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Here are four examples of badly designed checks... 
/ why did every one cost the bank time and money? 


.» for the right answers 
\ SEND FOR THIS FREE BOOK! | 


~ You'll find Hammermill’s idea-book “BUSINESS CHECKS” a stimulating 

“=e refresher. It shows 15 examples of time-wasting faults taken from checks in’ 

actual use. Then it gives the 8 Essentials of Good Check Design—all based on 
interviews with bankers and conforming to recommendations of A. B. A. 

Many bankers find distribution of this book a tactful and effective way to 

persuade their customers to design their checks properly. Send for free copy. 





Even the best-designed bank and business checks give greater satisfaction on 
the safety paper that really protects—Hammermill Safety. 
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Safety Paper Division, 
Hammermill Paper Co., 1503 East Lake Road, Erie, Pa. 


Please send me—free—a copy of “BUSINESS CHECKS— 
proper planning and design.” 
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The New Look 


Sirs: There has been much talk about 
the necessity for banks and corporations 
to do a better job in their annual reports. 
Emphasis has been placed on the use of the 
report as a medium for better stockholder, 
public, customer and employee relations. 


NNUAL REPORT FOR 





Our 1947 report represents our first 
effort in adopting the “new look.” The 
whole reason is told in President Mills 
Lane’s first paragraph, that behind the 
figures ‘is the story of the bank’s philoso- 
phy and its human characteristics which 
bring figures to life, which reveal the part 
the bank plays in the lives of people to 
make it truly an institution of public 
service and usefulness.” 

Beyond that we have tried to do some 
rather different things in the presentation 
of charts and graphs. 

Lewis F. Gorpon, Vice-president, 

The Citizens and Southern National Bank, 
Atlanta 1, Georgia 


° ° + 


Impressed 


Sirs: Early this month the Yale Uni- 
versity Press, New Haven, Connecticut, 


published the latest book by the dean of 
American historians, Dr. Charles A. Beard, 
entitled “President Roosevelt and the 
Coming of the War 1941; A Study in 
Bs tigre nee and Realities.” 

n my opinion this book should be 
required reading in every school and uni- 
versity in the nation, and for every patriotic 
American who is interested in the preserva- 
tion of our constitutional form of govern- 
ment. 

I am so deeply impressed by Dr. Beard’s 
completely documented contrast of the 
appearances created by official utterances 
and pronouncements to the American 
people in 1940 and 1941, with the realities 
of official actions taken during those fateful 
years, that I have arranged to make several 
copies, of the book available to the local 
public library. I ae you will permit me 
to say to fellow-bankers: “Go Thou and 
do likewise.” 

THEODORE Rokanr, Vice-president 

and Treasurer, 
First Bank and Trust Company, 
Utica 2, New York 


° ° ° 


Problem 


Sirs: Do you have any information 
that would show whether or not there is 
any relationship between various factors 
that make up the interest rate on a given 
investment program? 

One of our investment experts had an 
idea that such relationships, if they do 
exist, might be expressed in a definite 
formula if it were known what factors 
influence other factors in determining a 

robable future interest rate. He felt that 
if certain factors or behaviors were ob- 
served in one branch of investments such 
observations might reasonably be expected 
to influence other factors and culminate in 
a certain more or less predictable result. 

What we have in mind particularly is a 
possible relationship between returns on 
mortgage investments and the rate of 
returns on other investments. 

A. W. Scuopp, Librarian, 

The Prudential Insurance 
Company of America, 
ewark, New Jersey 
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Franklin Half Dollars 


Strs: On Friday, April 30, we were 
fortunate in having the privilege of han- 


The Franklin Savings Bank distributed Franklin half dollars 
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dling the first public issue in New York 
City of the new Benjamin Franklin half 
dollars. They were sold from a booth on 
the steps of the Sub-Treasury Building. 

The occasion for the sale of the coin, 
which is the first to bear a likeness of 
Franklin, was the 159th Anniversary of the 
inauguration of George Washington as the 
first President of the United States. The 
Savings Bond Division of the United States 
Treas and the Sons of the American 
Revolution were co-sponsors of the cere- 
mony. 

Four of our tellers were dressed in uni- 
forms of the Continental Army to lend 
color to the occasion. 

Joun H. Roacn, 

Assistant Comptroller, 
The Franklin Savin, 


Bank, 
New York, 
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BomBay 


From Havana to Hong Kong... From Buenos Aires to Bombay 


48 overseas branches are ready 
to serve National City correspondents 


Turoves its system of 48 
overseas branches in key cities 
throughout the world, The 
National City Bank of New York 
provides quick access to foreign 
markets. The Bank is ready to 
serve your customers with expert 
trade helps, on-the-spot market re- 
ports, credits and foreign exchange. 


Feel free to call on National 
City’s officers to discuss your 
special needs. Ask them how 
they can help you develop profit- 
able customer relationships. Con- 
sult or write these officers at the 
Head Office in New York con- 
cerning the handling of your 
collections; your credit require- 
ments, domestic or foreign; and 
the specialized facilities which 
our Overseas Division offers. 
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Head Office: 55 Wall Street 


Fisut in World Wide Banking 
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IN THE TREND OF BANKING 








Monetary Policy Lauded 


High praise for Federal monetar 
in recent months has come from 
circles. 

For its anti-inflation efforts through 
skillful handling of the public debt and 
promotion of individual thrift, the Treas- 
ury Department has been lauded by Dr. 
Harold Stonier, A. B. A. executive man- 


policy 
anking 


ager. 

While noting that the dollar has depreci- 
ated in value, Dr. Stonier credited the 
Treasury with keeping it the soundest 
currency in the world. With the co-oper- 
ation of bankers and others, he declared, 
present policies of the Treasury if con- 
tinued can bring the dollar back. 

A similar compliment was paid by W. 
Randolph Burgess, chairman of the A. B. A. 
Economic Policy Commission, who termed 
the Federal Reserve and Treasury policy 
‘“‘a very courageous money policy, more 
courageous than any of us ever dared hope 
would be followed.”’ He outlined the pro- 
gram in terms of “a steady increase in 
short-term money rates which finally filled 
the endless vacuum for those long-term 
bonds; the rise in Federal Reserve discount 
rates; the 4 Ba of Treasury balances 
to paying off the debt; and finally, the 
policy of ‘Christmas Eve,’ which we all 
remember as giving the bond market a 
good jolt.” 


Control of Credit 


The question of credit controls through 
ager pong oy of bank reserve requirements 
is still a live issue. 

Banking’s opposition to new and re- 
newed proposals for more stringent reserve 
requirements has been voiced by Joseph 
M. Dodge, A. B. A. president, who warned 
that any general freezing of credit availa- 
bility through this means would have an 
adverse effect on production and should be 
resisted by borrowers as well as by banks. 

Mr. Dodge’s statement was in reference 
to hearings in Congress on the advisability 
of additional controls over bank lending 
and investment. The proposals now ad- 
vanced by the Federal Reserve Board go 
beyond the “special reserve plan” advo- 
cated last fall, under which commercial 
banks would require another reserve of 
cash or short-term Governments equiva- 
lent to 25 per cent of demand deposits and 
10 per cent of time deposits. That has 
been added is a proposed primary reserve 
requirement of an extra 10 per cent cash 
reserve on demand deposits and 4 per cent 
on time deposits; this provision would give 
the Reserve System authority to increase 
total reserve requirements about $12 
billion. 

High liquidity. Thus on a maximum 
basis the combined proposals plus regular 
reserves would require the country banks 
to be 50 per cent liquid, the Reserve City 
banks 55 per cent, and the Central Reserve 
City banks 60 per cent liquid ip terms of 
penn and short Governments related to 
demand deposits. The basic purpose 
would be to reduce banks’ lending power, 
to offset increased inflationary pressures 
in other segments of the economy. 

Recognizing that the new Federal spend- 
ing programs contain elements of additional 
inflationary dangers, Mr. Dodge contends 


June, 1948 











Joseph M. Dodge: “*NO”’ 





M. S. Szymezak : ““YES”’ 


Should more stringent bank credit controls be imposed 


that there are substantial counteracting 
factors, such as mounting consumer resist- 
ance to high prices. At any rate, he de- 
clares: “I am sure the bankers of the 
country can be depended upon to exercise 
appropriate caution and restraint in meet- 
ing varying local situations and needs 
which could not be properly served under 
inflexible Government regulations or limita- 
tions.” 

Board viewpoint. The Federal Reserve 
Board viewpoint was clarified by one of 
its members, M. S. Szymezak, at the recent 
annual convention of the Alabama Bankers 
Association. He pointed out that the 
Board was actively co-operating with the 
A. A. in its nationwide program of 
fostering banker self-restraint. ‘““But,” he 
added, “the banks may expect continuin 
strong credit demands from businesses an 
individuals, and they are not in a position 
to refuse the sound credit demands of 
individual customers in good credit stand- 
ing. I think that banks can fairly be asked 
to adhere strictly to conservative lending 
standards, and I believe that banks uni- 
versally will respond to such requests. 
But I do not believe that they can extend 
credit competitively, as they must, in the 
interests of their local communities, and at 
the same time refrain from redundant 
credit expansion on a national basis— 
especially with the basic factors present 
that are now stimulating credit expansion.” 

Mr. Szymezak explained that the special 
reserve plan is essentially immobilizing the 
$66 billion of Government securities which 
banks now hold, and which he cited as now 
being virtually excess reserves upon which 
to base a much larger volume of bank 
credit. 

Objections. Admitting that much re- 
sponse to the prepees’ was adverse, Mr. 

zymezak cite anker objections that 
the situation was not yet serious enough 
to warrant such a measure, and that the 
Board already had enough power anyway. 
‘As to the timing,” he stated, “the Board 
xty was not that the power be granted 
or instant angucaties but that its use be 
authorized when: necessary. The mere 


existence of such an authority would have 
some effect, of course, for most bankers had 
rather act on their own initiative than wait 
for a regulation to tell them what to do. 
Moreover to wait till a situation is desper- 
ate before recommending appropriate legis- 
lation is scarcely what one would call 
statesmanship. 

“As for the adequacy of Board powers, 
I think the point is whether the present 
powers are applicable. The power to raise 
reserve requirements in New York and 
Chicago, for example—which the Board 
could do—is not very helpful when the 
problem largely lies elsewhere. 

“Some bankers have liked the special 
reserve plan and some have not,” said 
Mr. Szymezak. “I have had doubts about 
it myself, and can sympathize with the 
doubts of others. et I know nothin 
better, and the plan has advantages, 
think, which have not been understood or 
appreciated.” 

se of interest rate pooty to restrain 
bank credit expansion has a number of 
ractical limitations, according to Mr. 
Szymezak, although he asserted that this 
does not mean that the existing structure 
of interest rates should remain rigid. “To 
the extent possible without — long- 
term rates, short-term rates may be per- 
mitted more flexibility than they have had 
in recent years,”’ he declared. “In particu- 
lar, short-term and discount rates some- 
what higher than those now prevailing 
may help to encourage investment in short- 
term Government securities by banks and 
other holders of liquid funds and reduce 
the amount that need to be bought by the 
Federal Reserve. Such a policy may be 
helpful in avoiding creation of additional 
bank reserves.” 


« SJ ¢ 


Mexican Convention 

In the busy and modernized town of 
Tijuana, just across the border from San 
Diego, California, some 200 prominent 
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MERCHANTS and manufac- 
turers interested in importing 
from Australia may order a 
free copy of this informative 
booklet from their bankers or 
direct from :— 


BANK OF 
NEW SOUTH WALES 


British & Foreign Department 
Sydney, Austialia 

















Mexican bankers attended the 14th annual 
meeting of the Mexican Bankers Associ- 
ation, along with a number of representa- 
tives of U. S. banks. 

Many northern bankers regularly attend 
these yearly gatherings, at which fiscal, 
financial and trade = are discussed 
and views exchanged. 

Keynote address. One of the highlights 
of the meeting was the keynote address by 
the Secretary of the Treasury, Lic. Ramon 
Beteta, who is also Director General of 
Banco de Mexico. He discussed national 
economic conditions, defending the official 
policy of import restrictions. He cited 


As bankers meet ‘‘South of the border’’* 











ANNOUNCING 
TWO NEW CHECKBOOKS 


We are pleased to announce the 
introduction of two new DeLuxe 
Personalized Checkbooks, both being 
the three-checks-to-a-page style and 
both employing the simple register 
for recording transactions. 


While both books will have three 
hundred checks, the smaller, called 
“The Secretary”, will be pocket check 
size and will sell for $2.00 including 
gold-stamped cover, and the larger, 
called ‘‘The Executive’, will be busi- 
ness check size and will sell for $2.75. 


Neither book will have a potential 
market comparable to our Personalized 
Pocket Checkbook, but they will 
“round out the line” for bankers who 
are recovering their check expense 
thru the sale of imprinted checks to 
their customers. 


This will give banks three check 























styles for those who prefer the 
simplified register eames of keeping 
records; namely (1) The Pocket Style, 
(2) The Secretary for the home and (3) 
The Executive for the office, as well as 
the wide selection of styles and colors 
in our Standardized Business Check 
catalog, so practically all customer 
requirements can be satisfied without 
any investment by the banks. 


The time is ripe now to establish a 
“Check Desk” from which all checks 
can be distributed. It can be an elabor- 
ate affair in the center of the banking 
floor or it can be of modest design at 
any convenient point. The young lady 
in charge will sell more than she gives 
away and check expense will quickly 
shrink. In addition, better control will 
be provided and swifter and more 
accurate sorting, posting and filing 
are assured. Write us for samples of 
the two new books. 








Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUI 











figures to show that costs had risen but 
moderately compared with other nations; 
that there was neither inflation nor defla- 
tion, Mexico having ridden the post-war 
storm well. Lic. Beteta also touched on the 
expanded agricultural production, and 
government’s part in the financing of it; 
on the bright prospects of the petroleum 
industry, of industrial development, and 
an improving railway situation. 

Lic. Carlos Novoa, who is_ general 
manager of the Banco de Mexico, in his 
— capacity as a director in Banco de 

ur of Cuernavaca advocated the advisa- 
bility of giving greater encouragement to 
foreign capital. 

_ New president. The sessions were pre- 
sided over by the outgoing association 
president, Sr. Luis Montes de Oca, chair- 
man of the board, Credito Internacional, 
S. A. New president for the coming year 
is Sr. Anibal Iturbide, manager, Banco de 
Comercio of Mexico City. 


* ¢ 


Where Banking Stands 


Recommended reading for bankers gener- 
ally is the special Report to Executives in 
the May 8 issue of Business Week on ‘““The 
Banks: Where They Stand in the Post- 
war Economy.” 

This comprehensive report not only 
explores noteworthy changes in the bank- 
ing picture over the past 15 years and cites 
some of the credit control problems which 
have arisen as a result of the war, but also 
makes some cogent observations as to the 
future of banking. 

One interesting comment is that volatil- 
ity in the expansion and contraction of 
money supply is likely in the future to be 
softened or balanced by the stability of 
the government portfolio. In fact, in hard 
times the government is apt to be running 
a deficit and increasing the supply of 


* Seated, left to right: Lic J. Saenz, director of 
credit, Treasury; General Aviles, commander, 
Eleventh Zone; Lic. Ramon Beteta, Secretary of 
the Treasury; Luis Montes de Oca, president, 
Mexican Bankers Association, and chairman of 
the board, Credito Internacional, S. A., Mexico 
City; Lic. Alfonso Garcia Gonzalez, Governor of 
Northern Lower California; Lic. Manuel Palla- 
vicini, manager, Mexican Securities Commis- 
sion; and Sr. Manuel Gurza, Mexican Banking 
Commission. Standing at rostrum, extreme 
right: Lic. Agustin Rodriguez, Jr., manager, 
Mexican Bankers Association. 
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YOUR BANK’S 


ODAY, business and economic 
B parwenn are undergoing sig- 
nificant changes. You will want to be 
sure your bond account is analyzed 
now with a view to the conditions 
that lie ahead. 

In making specific recommenda- 
tions to your bank on the composition 
of its bond account, our specialists 
evaluate the following factors— 

Volatility of deposits—liquidity of 
bond account —trends in loans and 
deposits —nature of deposits —pros- 
pects for loan expansion—Treasury 


and Federal Reserve policies — tax 
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How to get specific recommendations on 
BOND ACCOUNT 





regulations—interest rates—earnings 
—and general economic trends. 
After careful study, our Bond 
Department draws up a detailed 
analysis which recommends what to 
buy and what to sell. In addition, we 
can advise you on the arrangement 
of maturities, and suggest switches 


from one issue to another as market 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





movements provide favorable oppor- 
tunities. 

We will be glad to give you specific 
recommendations for your bank. 
Simply write Bond Department, 
Bankers Trust Company, 16 Wall 
Street, New York 15, to make the 
necessary arrangements. There is no 


charge or obligation. 


























securities outstanding; in good times, to 
be retiring debt. This would tend to offset 
the contrasting cyclical variations in com- 
mercial loans that have in the past acceler- 
ated economic collapse. 

While the banking system is thus less 
likely to contribute to depression, it seems 
more likely to contribute to inflation, the 
report observes, since the monetary author- 
ities have not yet devised a satisfactory 
method of dealing with loan expansion. 

While at the moment there is an intense 
demand for bank credit, the report adds 
that historically business has been trying 
to.get away from the use of short-term 
accommodation, and declares: ‘““There is 
a real possibility that banks some day may 
find that business does not want the kind 
of credit they are ready to provide, but 
demands only the kind that they cannot 
provide—equity capital.” 


In the event of another war, the report 
asserts that banks might be nationalized 
or required to take large blocks of no- 
interest Treasury obligations. _ 

Copies of thé report are available at 10 
cents each. Orders for the reprint should 
be addressed to Readers’ Service Depart- 
ment, Business Week, 330 West 42nd 
Street, New York 18, New York. 
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Equity Financing 


How far can life insurance companies go 
in providing the equity capital needed in 
our national economy? Sis 

Traditionally, these institutions have 
not been an important source of equity 
funds. Yet they have the problem of in- 
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ALL OF THE SERVICES 


A CORRESPONDENT SEEKS 


--- AND MORE 


A wide range of services is found here 
by correspondent banks. The collec- 
tion service is fast and competent. A 
wide experience in foreign banking is 
offered, with connections in almost 
every accessible country. A complete 
service in United States Government 
and Municipal bonds; deposit facili- 
ties and safekeeping. In addition 
there are other opportunities for out- 
of-town banks to assist their customers 
through our banking, trust and bond 


THE NORTHERN 
TRUST COMPANY 


50 SOUTH LA SALLE STREET, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 




















vesting well over $4 billion annually. 
Moreover, certain impediments have tended 
to slow the flow of other funds into equity 
investments, a trend which may result in 
an unbalanced capital structure which will 
hamper economic progress. Thus the 
subject is of more than academic interest. 

Possibilities cited. In discussing it re- 
cently, George L. Harrison, board chair- 
man, New York Life Insurance Company, 
cited present activities of the insurance 
firms in ——— equity financing, and 
explored additional possibilities. 

At the end of 1947, for example, the life 
insurance companies owned about $1.1 
billion of guaran- 
teed and preferred 
stock, ot in- 
creased their hold- 
ings during the 
past two years by 
about $400 mil- 
lion. While a for- 
mula is being 
worked out to 
overcome a practi- 
cal tax problem in- 
volved in such 
holdings, Mr. Har- 
rison believes that 
the total volume 
willremain limited, 
partly because many corporations hesitate 
to use this type of security to meet their 
capital needs. 

A completed or planned investment of 
more than $400 million in rental housing 
for some 200,000 persons was also cited by 
Mr. Harrison as another type of equity 
investment outlet for life insurance funds. 
High construction costs are an important 
limitation here, however. 

Recent acquisition by life insurance com- 
anies of business properties for rental to 
usinesses is still another recent develop- 

ment in utilizing the flow of savings. ‘““This 
type of investment is a step in the right 
direction,” says Mr. Harrison. “It pro- 
vides capital for corporate users without 
requiring those corporations to increase 
their capital indebtedness or to sell common 
stocks under present adverse conditions. 
However, it moves along slowly and is not 
a very important fact in helping the flow 
of funds. At the end of 1946 all life insur- 
ance companies held about $77 million of 
such business properties and by the end of 
1947 the amount had increased some $115,- 
000,000 to $192,000,000.”’ 

Common stocks. With such invest- 
ments having distinct limitations apart 
from legal restrictions in some states, 
Mr. Harrison turns to equity financing 
through purchase of common stocks as 
offering the best possibilities for the future. 
This is permitted in 30 states, not including 
New York. 

To the objection of — loss of 
opt ony Mr. Harrison believes this might 

e ofiset by the cmgg ey Nee of a reserve out 
of the relatively high yield offered by 
common stocks, and that the same device 
might be used to lessen the irregularity of 
income. He also > that the likeli- 
hood of common stock holdings putting life 
insurance companies too much into the 
affairs of corporate management could 
probably be ofiset by limitations as to the 
amounts of any one stock which can be 
held by an individual company. 

Survey urged. At any rate, Mr. Har- 
rison suggests that a survey of the subject 
of equity financing major study of the 
entire subject of equity financing—both 
the supply of savings and the demands for 
their use—be made by the Life Insurance 
Investment Research Committee. “We 
must be certain,” he asserted, “‘that we 
are not missing any possible opportunity 
to make life insurance an even greater and 
more dynamic force in our economy.” 


G. L. HARRISON 


Burroughs Clearing House 





Personal Advancement 


““Get Ready For Opportunities” is the 
basic theme for a series of lectures recently - 
introduced by Dominic C. Armanino, aan 
Assistant Vice-president, American Trust K& 
Company, under the auspices of the San 
Francisco Chapter, American Institute of 
Banking. 

Mr. Armanino spent five years in pre- 
paring his copyrighted course. A new 
approach in banking education, it is 
illustrated by 450 colored slides and addi- | 
tional visual aids. | 

Its purpose is to familiarize bank people | 
with the many services now being offered | 
by chartered banking, and to point out 
how they can advance themselves by being 
able to sell these services. 

Topics covered. The subjects for the 
ten lectures, and the human interest stories 
illustrated on colored slides, are as follows: 

1. Building Your Future. Colored slides | 
show “A Bird’s-eye View of Banking,” and | 
give a visual picture of a bank with one. | 
1undred services. 

2. Checking and Savings Services, in- | 
cluding “‘Money In the Bank.” 

3. Bank Credit, and a dramatic story on 
slides: ‘“This Man is Worth $100,000.” 

4. Real Estate Loans, illustrated b 
“Financing a Home Through a Ban 
Loan.” 

5. Consumer Credit and G. I. Loans, 
illustrated by ‘““Easyway Loan,” story of a 
personal loan. 

Domestic and Foreign Exchange, in- 
cluding “Foreign Trade” with an illustra- 
























































WORLD TRADE 


Correspondents of Bank of America value its Inter- 
national Banking Department, for through its extensive 
facilities they are able to bring their own customers every 
service in the field of foreign trade and banking. 


PORES Lite bnew 1 — 
BANK SERVICES 











A Course of Ten Lectures 


For Your Personal Advancement 
in Banking 


Bank of America not only has branches in the port cities 
of California and throughout the state, but has foreign 
branches in Manila, Tokyo and London. These are sup- 
plemented by strategically located representatives and 
correspondents throughout the world, and the direct serv- 
ices of this entire network are available to correspondents 
through a single account in either of Bank of America’s 
main offices. 





GET READY FOR OPPORTUNITIES 


A person with the right kind of training 
has ten chances of advancement where 
the untrained person has one. 


Se ——__—— 


{ San Francisco Chapter 
American Institute of Banking 
58 Sutter Street 
Chapter Rooms Thursday Evenings 
5:30 to 6:30 Starting Fed. 19, 1948 
Tution Fee - Ten Lectures $10.00 

ass limited-Registrations accepted in order recei 

Enroll with your Consul or Chapter Secretary 








For complete details on how Bank of America’s Inter- 
national Banking Department can serve your bank, write 
; Bank of America, 300 Montgomery St., San Francisco 20, 
or 660 South Spring St., Los Angeles 54. 


Folder describing the course 


: Bank of Ameri 
: tion of “An Import Financed with a Letter at u Mmerira 


of Credit.” NATIONAL TRYST 82 ASSOCIATION 
7. Special and Incidental Services, how @, ie ts Statewide Bank 


q ever anking need is met. Story of 
MEMBER FEDERAL pePosit INSURANCE CORPORATION * MEMBER FEDERAL RESERVE SYSTEM 

































“A Collection.” 
8. Trust Services, including “He Left 
Everything To His Wife,” story of a will. 
9. Selling Banking Service, illustrated 
by story of “‘A Check.” 
10. The Four Simple Steps Essential To , 
Success, illustrated by “Travel,” sto of Bank of America Travelers Cheques are known 
bs a trip to foreign countries with a traveler’s | the world over. Sell them to your customers. 
fe letter of credit. | 
a Class of 100. San Francisco banking 
educational leaders have highly compli- | 
mented this course, which was given to an 
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initial class limited to 100 people over the 
period from February 19 to April 22. An 
interesting result is that it is not the 
juniors who have recently entered bank- 
ing, but the senior people who have shown 
the greatest interest in the lectures. 
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Mortgage Course 


A course in mortgage banking will be 
sponsored by the ortgage Bankers 
Association of America in co-operation with 
the Northwestern University June 21 
to 25. The sessions will be held at Wieboldt 
Hall on Northwestern’s Chicago campus. 

Among the general topics to be covered 
by recognized authorities will be appraising 
of various types of property, effects of 


ee shifts and population changes, 
FHA and VA procedure, servicing of loans, 
insurance company practices in purchasing 
mortgages and analysis of credit, applica- 
tions and loan closings. 

Further information can be obtained 
from George H. Patterson, Association 
Secretary, 111 West Washington Street, 
Chicago. 
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“Why Not Before?’’ 


Nobody seems sure where the idea came 
from, but several banks are using a new 
type deposit slip and wee “Why wasn’t 
it done before?” The accompanying 
illustration shows one of the new slips 
from The First National Iron Bank of 








* Rand M¢Nally BANKERS DIRECTORY (the 


Blue Book) has been the indispensable 
source: of complete, up-to-date banking 


information—the favorite financial 


refer- 


ence—of all banks for more than 75 years. 


* The KEY TO NUMERICAL SYSTEM of the 
American Bankers Association with Check 
Routing Symbols, published exclusively by 
Rand M¢Nally, contains latest transit numbers 
and check routing symbols, speeds up transit 


work in all banks. 


* Rand M¢Nally BANKERS MONTHLY, the 
independent banking magazine of tested 
ideas for increasing bank income and re- 
ducing bank expenses, is welcomed by the 
banks of the country every month. 


* Rand M¢Nally SAVINGS CLUB AND 
COLLECTION SYSTEMS win customer good 
will, eliminate errors, save time and money. 


For complete information, address 


RAND 


MSNALLY & COMPANY 


Banking Division 


536 S. CLARK STREET .. 


CHICAGO 5, ILL. 


- 7 . . . 



















DEPOSITED IN 


The First National Iron Bank 


OF MORRISTOWN, N. J. 





In recetving items f Lv gd Hection. this Bank acts only’ ks de- 
Positor’s collecting ament. a Seams eae peapapininn beyond the exercise 
of due care. items are credited sul te _ fina’ it in cash 

credits. This Bank will not he liable for default or negt 
its duly selected ts nor for lesser each 
Gent so selected shal) not be lable exrept for ~ ie 
| 4 or CK: . = ~ . Gieeet tw iy, i . t any 
bank incl the . and accept its dra! cred 4 
ment in Heu Of cash tt may charse Ly Say teem at any stime (before, final 
payment, whet returned or not. iso any item drawn Bank 
Fond at close of business on day deposited: 


in transit and 
its own 
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CURRENCY 
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CHECKS 
(ENTER SEPARATELY) 
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See THat Att CHecKs AND DRAFTS 
ARE ENDORSED 


DEPOSIT TO THE ACCOUNT OF 




















Presents operating advantages 


Morristown, New Jersey—with space for 
the customer’s name at the bottom, close 
to the deposit total. 

Although the rearrangement is simple, 
banks using it say it has real advantages. 
Proof clerks and bookkeepers examinin 
the new slip no longer have to look at bot 
the top and bottom to learn the customer’s 
name and total deposit. Both are in one 
small area on the slip. 

For large commercial accounts, where a 
long and unwieldy slip is needed to carry 
all the entries, bringing the name and the 
deposit together is especially helpful. As 
bank men know, when the name and total 
are separated on such a slip, proof clerks 
and bookkeepers often have to fold it and 
refold it to get the two facts close together, 
especially for filing. Some testimonials on 
the new slip say that besides saving time 
it makes for fewer errors in sorting credits 
and handling accounts. 


o o ¢ 


Higher Break-Even 
Points in Banking 


That banking as well as industry is con- 
fronted with the problem of higher break- 
even points was emphasized at a dinner 
meeting recently held by The Manufac- 
turers National Bank of Detroit for 250 
correspondent banks. 

The speaker was a well-known analyst of 
banking, Morris A. Shapiro, president, 
M. A. Shapiro & Co., Inc., investment 
emg firm in New York City. Relating 
his talk to Michigan banks, although the 
facts are applicable nationally, Mr. Shapiro 
stated: 

“The higher costs are reflected in a 
higher critical or break-even rate of inter- 
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A Bank Is Known... 


... by the prompt, dependable attention 
it gives to the day-by-day needs of its 


correspondent banks, 





CENTRAL HANOVER 


BANK AND TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 
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DO THE FINANCIAL NEEDS OF LOCAL 


Public Utilities 


OFTEN POSE UNUSUAL PROBLEMS? 




















BB RELATIONS and investor relations are now 





recognized by many local utility operating com- 4 
( panies to be vitally important due to the universal : 4 ; 
) need for financing extensive construction programs. ( 4 
( Serving the financial needs of such electric and gas ( be 
( utilities often requires highly specialized banking ) 
} ’ 2 
(: service. ) 4 
f To banks desiring assistance in any phase of this ) a 
( operation, the Irving offers the facilities of a Depart- ( 3 
( 


ment devoted exclusively to Public Utility matters. 
Directed by an executive who has been active in the top 
management of utility companies for more than thirty 
years, this Department supplies unusually broad 
practical experience in dealing with this industry. 


ie Gnus6 


ONE WALL STREET - NEW YORK 15, N. Y. 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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est, estimated at 1.69 per cent in 1948, as 
against 1.32 per cent in 1945. This is the 
average rate which Michigan banks require 
on their loans and investments in order to 
just break even, and stay out of the red. 
In this period of rising costs, the interest 
rates of yesterday are no longer sufficient 
to do the job of today.” 

Earnings sustained. According to Mr. 
Shapiro, the Michigan banks as a whole 
are continuing to earn approximately 10 
per cent on capital funds because increased 
expenses have been counterbalanced by 
expanded loan volume, and higher rates 
on loans and securities. 

However, Mr. Shapiro added this coun- 
sel: “At a time of rising costs banks 
should re-examine their service charges and 
fees. All banks everywhere should deter- 
mine whether those who use their banking 
facilities are paying their fair share of 
the cost.” 

» + o 


New Peter Penny Book 


The A. B. A. advertising department has 
prepared a second comic book called 
Peter Penny Saves the Day as a sequel to 
the highly successful Peter Penny and His 
Magic Dollar, banking’s first entry into 
the comic book field. Eight yee in full 
color, the new book is devoted to the pro- 
motion of thrift. Space is provided on the 
back for bank advertising. 


¢ ¢ 


More Thrift Promotion 


Bank of America will introduce a new 
service in June with an extensive ad- 
vertising campaign featuring a system- 
atic savings plan called Thrift Club. This 
is one of the most flexible and complete 
savings plans ever devised, states the man- 
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A message to the people 
of California about the new 
Federal Income Tax reduction 


The income fax redvtion just powed by Congress wil! 
add extra dollan te you pay check on every poyday 
after May 1. in California clone, this extra income will 
omount to many millions of dollors o yeo* 

Te you a8 o toxpdyer this may be o welcome reliet, 
but it is monay most of you have been getting olong 
without. 1 may be quickly absorbed in your regular 
daily expenes — or it moy be soved 





Rovte those tax reduction dolicrs 10 0 sovings account 
= in ony bank — and youl accumulate o fund with which 
you can do somethug woninwhile Whether your goal 
be the purchase of United Stntes sovin 3s bonds. © fund 
for @ particulier purpose, or just the satisiying seme 
of security that come: trom having money m the bank 
—the time fo ste:t your savings occount is new. Sove 
those first extro dollar: ... ond they'll odd up fast! 








Bank of America 


NATIONAL TSVVTT 


Here's whet yoo cun savel 


itrompty bewed om type of fomily hewtons why 
fee Adee 





Save your tex reduction 
from the start! 




















Timely word to the wise 


agement. It is being made available at any 
time ‘of the year except during the season 
for starting new Christmas Club accounts. 

Under its terms the depositor selects 
as his or her goal any one of ten amounts, 
from $50 to $10,000. It can be $100, 
$200, $500, $1,000 or $5,000. It is saved 
in 50 or 100 payments—monthly, semi- 
monthly or weekly. Emergency with- 
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drawals are permitted and can be re- 
deposited. ompound interest at the 
regular rate is paid at maturity. 

Another form of thrift promotion with 
a timely aspect has been the reproduction 
of tax tables in newspaper advertising, 
showing the lower rates now in effect, 
coupled with the suggestion that indi- 
viduals save this difference. 
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London’s Biggest 
Banking Day 


The biggest financial operation in Brit- 
ain’s history was recently handled in 
London, although it will be several months 
before it is entirely complete. It concerned 
the Government of Argentina, the British 


Treasury, the Bank of England, three 
London banks, and the British companies 
that formerly owned the railway system 
of Argentina. 

The story begins with the fact that 
Argentina during the war built up huge 
balances with the Bank of England through 
shipments of food which could not be paid 
for at the time. The railway system of 
Argentina, on the other hand, has been 
built up by British capital over nearly a 
century. 

Effect on deposits. After long negoti- 
ations between Argentina and the rail- 
way companies, the Argentine Govern- 
ment decided to buy the railways outright 
for £150,000,000, this being approximately 
the amount it had to its credit with the 
Bank of England. It was accordingly 
arranged that on March 1 the Bank of 














modern banking service. 


Travellers’ Cheques. 


possible. 


HEAD OFFICE 








This Year, Visit 


CANADA 


We have branches and agents throughout Canada, and 
cordially invite you to make use of our convenient, 


You may obtain funds under your Letter of Credit or 
Our friendly managers, who know 
the country well, will be glad to assist you in every way 


‘ MER ANKIORONTO 


Incorporated in 1855 


TORONTO, CANADA 
BTM-66-48 
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CapiraL 
$10,000,000 


SurRPLus 
$20,000,000 
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New England Beacon # 


Seafarers have long relied on Boston Light 
to guide them into Boston Harbor. When 
you need a guide to New England banking 
conditions, this institution offers the experi- 
ence and enthusiasm you require to handle 
your banking problems. You can rely on 
Shawmut for effective action. 


“Outstanding Strength” for 112 Years 
The National 


Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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The safety of such loans depends on the quality of _ 
| the warehouse service. Our Field Warehouse Service m8 Cf 
is a quality service . . . predicated on our long experi- re 
| ence, record of valid bailment, substantial resources, _ 
ample insurance, monthly inventories and stock re- © 
ports, and other features designed to relieve you of mb 
costly detail . . . it is complete, economical and safe. 
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OPERATING OFFICES re 
Royal Bidg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, Mass. y 
Rand Bidg., Buffalo 3, N. Y. + Liberty Life Bldg., Charlotte 2, N. C. + 120 So. LaSalle St., 
Chicago 3, Ill. - 1314 Wood St., Dallas 1, Texas + National Bank Bldg., Detroit, Mich. b 
Roosevelt Bldg., Indianapolis, Ind. * 121 W. Forsyth St., Jacksonville 2, Fla. « First 4 S| 
W 
Natl. Bank Bidg., Memphis 3, Tenn. * 16 South Broad St., Philadelphia 2, Pa. * Key- 
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stone Bidg., Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. * 222 Spring St., c 
Shreveport 69, La. « Hills Bldg., Syracuse 2, N. Y. 7 
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LIBRARY 


ence volumes and to 


know of any 
aes with the Mein 
by ‘ing lunch with then. 
‘The Lunchroom i@ opes from 11:00 A.M. to 2:00 
ches, 

le prices. if 
your own lunch don't hesit 
If you're assigned to « 


Branch n 
find & plece provided to est your lunch if 
pins it from home. Refrigerators sre ates 
supplied, 


you prefer to bring 
Nate to do so. 


Adjoining the Lunchroom ts the 
je where you can relax in 
comfortable chairs, emo 


indoor sport! 


The benk library ts also located in the 
eT + The collections is devoted 





A little gousip now and thea 
ie relished by the best of ms 
end women. Since the family 
is epreed around town, it's 
Bot easy to keep track of what 
we're ell Going. Once ® month 
> we publish our house paper, 
The e 


Key Note. It's 
meitly to femily news. How 
ever, when there's something to discuss sbout 
the more serious side of benking, we include 
an article on the subject. 


better or quicker 
Office 


haga i POSPITAL ROGMS AND DISPENSARY 


If you're etationed at the Mein Office, you 
should know sbout the Hoepitel Rooms and Dis- 


ihould you become 11] while at 
1) your supervisor, 


st 
work, te ye . 
and then go to Personnel for 
ettention and emergency treet~ 
4 ment. Personne] will send you 
‘ vo, or send for, = physician 
eS \\) ie medical attention is re- 
f quires. If you're 3 


. r 
‘ering frome minor upset, you 
ean rest in one of the hospi- 
vel beds. 
The hospitel unit elso incluges « dispensary 
to take care of illnesses end injuries. 
Whether you work st the Mein Office or « 
oo eee. Branch Office, be sure t . 


Introductory manual, Central Trust Company, Cincinnati 


A friendly, informative booklet for newcomers 


England would pay this sum to the three 
London banks in which the railway com- 
panies kept their accounts. This meant 
that in round figures, and disregarding cer- 
tain counter-credits, Glyn Mills and Com- 
pany, one of the smallest of the London 
clearing banks, received about £70,000,000, 
which more than doubled its entire deposits 
at one swoop; the Westminster, one of the 
“Big Five,” received £40,000,000, and the 
Bank of London and South America some 
£20,000,000. ‘ 

To avoid any unhealthy credit inflation 
resulting from the great inflation of bank 
deposits resulting from the Argentine pay- 
ment, a special issue of Treasury bills was 
made, and the three banks took them up. 
Some inflation, however, is unavoidable, 
because it will take some months for the 
railway companies to pay off their bond 
and shareholders, allowing them to seek 
other investments, while at the same time 
the Government must sell long-term issues 
to retire its short-term bills. 

Another angle of this transaction is a sad 
one from the point of view of the people 
of Britain. It means that one of the 
nation’s most valuable invisible exports— 
the interest and dividends which were 
brought back to Britain in the form of 
meat and other food—no longer exists. 
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Welcoming Manual 


Not only are banks ‘to an increasing 
degree preparing introductory manuals for 
new employees, but they are also giving 
special attention to the tone or tenor in 
which the information is presented. 

A noteworthy example is the ““Welcome 
to Central’? booklet prepared by John O. 
Chappell, assistant secretary, Central Trust 
Company, Cincinnati. With its conversa- 
tional style and breezy pen sketches, this 
manual succeeds in projecting the impor- 
tant points in a friendly rather than a 
stuffy or dictatorial manner. In welcoming 
the newcomer, the bank explains: ‘‘We’re 
not a ‘must’ family. As you take your 
place with us, we accept you as an adult 
whose good judgment, good manners and 
common sense would be affronted by a 
cold recital of rules and regulations.” 

Important details. There’s also this 
pertinent comment: “There are no un- 
important jobs in a bank. They may seem 
so, but they are not. Much of our work is 
routine, we'll admit. But all routine in 
banking is important because, in one way 
or another, it has to do with providing a 
variety of financial services for our cus- 
tomers. 
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“As you begin your training period, 
lease bear in mind the fact that if we seem 
fussy’ about details, it’s because we know, 
from long experience, that careful attention 
to details is a necessary part of this busi- 
ness of banking.” 

The 27-page booklet is not only written 
in a readable style but presents the new- 
comer with a comprehensive picture of 
employee benefits, duties, and organiza- 
tional relationships. 
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Trends in Bank Design 


The Carolina Savings Bank, Charleston, 
South Carolina, took a look at the modern 
mode of current bank remodelings and 
decided on an idea. Chrome and glass, the 
bank’s officers thought, would look out of 
place in the century-old brownstone build- 
ing. 

So when the carpenters, masons and 
decorators left the bank recently after 
three months’ work, they had made the 
interior a sparkling reproduction of its 
1865 self, as shown on page 14; original 


motif and details were obtained from a 
news photo taken during the Civil War. 










Cutting many years’ accumulation of 
stain and varnish from the lobby’s wood- 
work revealed rich, dark mahogany. 


Where necessary, extensions of new wood 
were made to match and reproduce the 
old molds. The old counter grilles were 
kept, but lowered. Excess grillwork from 











An Intimate, 
Personalized 
Correspondent 
Bank Service 








Based on a Policy 
of Cooperation 
—Not Competition 
























Under the direction of officials 
with years of service in this field, 
assuring a knowledge of require- 
ments and valuable assistance. 


Main Office: 37 Broad Street 


Member: New York Clearing House 
Association, Federal Deposit Insurance 
Corporation 
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62 BRANCHES 
In Central and South America 


Such long experience and direct branch connections are 
highly valuable to those who seek to develop business 
contacts in those countries. These branches are augmented 
by 9 offices in England, France, Portugal 
and Spain. More complete information 
about these extensive facilities may be 
obtained from the New York Agency. 


BANK OF LONDON & SOUTH AMERICA 


Limited 
HEAD OFFICE: London, England 
Cnn New York Agency: 34 Wall Street 



















High Street Bank and Citizens Savings Bank, Providence, R.I. 
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Peoples National Bank of Washington, Seattle 


From a restoration of bank design of the 1860’s to super drive-in banking 














the upper guards were re-used to make 
counter and rail panels and as an inset for 
the new mahogany customers’ desk. 

The plastered parts of the room were 
repainted to blend with the polished wood- 
work and grille. From the second-floor 
remodeling, enough pieces of old mahogany 
wainscot were obtained to frame the 
modern safe deposit vault door at the rear 
of the lobby with old trim and cornice, mak- 
ing it match the lobby window paneling. 

According to officers of the bank, the 
“‘modernized” quarters are actually a 
memorial to the bank’s history and to the 
late G. W. Williams, founder and first 
president, whose grandson, E. A. Williams, 
now heads the bank. 

Two-in-one. When the High Street Bank 
& Trust Company, Providence, Rhode 
Island, left its old quarters and moved in 
with the Citizens Savings Bank, the latter’s 
banking room was redecorated in the 
manner shown on page 14. 

New furnishings, counter-type tellers’ 
windows and new recessed lighting arrange- 
ments are the main features of the moderni- 
zation. A new recreation room, equipped 
with radio, phonograph and kitchen facili- 
ties was also added for the staff’s use at 
lunch time and during rest periods. Another 
notable addition, on the High Street Bank 
side, is a new drive-in window—the first 
in Rhode Island. 

The move by the High Street Bank 
brings the two banks together for the 
second time, after a separation of 26 years. 
In 1871 the directors of the High Street 
Bank, second oldest bank in Rhode Island, 
formed the Citizens Savings Bank and the 
two institutions occupied the same building 
until 1921. 

Neighborhood bank. The recent estab- 
lishment of the Loop National Bank as a 
neighborhood bank in Mobile, Alabama, 
marked another development in decentrali- 
zation of business in that Gulf Coast port. 
The new bank is in the center of the city’s 
western residential and shopping district 
and is accessible to several suburban 
communities. 

The bank is quartered in the one-story 
Colonial type building shown on page 14. 
The quarters have 4,000 square feet of 
floor space. Completely air-conditioned, 
the interior of the building is furnished and 
trimmed in mahogany, and the walls are 
Wedgewood blue. Lighting is fluorescent. 
The lobby has eight tellers’ and note cages 
in a continuous line, and officers’ quarters 
are separated from the main lobby only by 
a waist-high partition. 

For customers who drive to the neighbor- 
hood bank, there is a drive-in window and 
abundant parking space. 

Third expansion. The Industrial Bank 
of Schenectady, New York, has expanded 
and remodeled its quarters for the third 
time. 

The bank’s interior, shown on page 14, 
has been completely rearranged. The office 
which once used a part of a single floor 
now occupies three floors. Outstanding 
features of the most recent modernization 
are the new safe deposit vault and the wide 
banks of overhead lamps for lobby lighting. 

A formal opening of the remodeled quar- 
ters, to which the bank’s directors and 
leading local citizens were invited, was 
broadcast over a Schenectady radio station. 
On the following evening the general 
public was invited to inspect the bank. 
A vigorous newspaper campaign, supple- 
menting the bank’s regular advertising 


schedule, publicized the modernization 
program. elt 2 
Super drive-in. One of the first drive-in 


banking facilities in New Jersey has been 
installed at the Rutherford Trust Com- 
pany, Rutherford. The new service is 
so complete that it takes almost equal 
status with the main banking room. 
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The drive-in space, shown on page 14, 
may be entered from either of two streets. 
There is a separate teller’s window at each 
end and’ an additional window for pedes- 
trians. Each driveway is 11 feet wide with 
room in the two driveways for 26 cars. 
Cars can drive within 8 inches of the tellers’ 
windows, but curbing keeps unwary 
drivers from scraping fenders. 

There is an underground passagewa 
from the tellers’ booths into the ban 
proper for conveying money. All of the 
glass in the concrete booths is more than 
one-inch thick. The booths are heated and 
ventilated by electricity. An automatic 
device transfers money from special drawers 
in the tellers’ cages to the bank safe and 
other ultra-modern facilities include. an 
intercommunication system direct from 
the cages to officers and bookkeeping 
departments. 

Public hours for drive-in service at the 


_Company are from 7:45 a.m. to 2:00 p.m. 


and 5:00 p.m. to 7:00 p.m. every day except 
Saturday and Sunday. 

Features parking space. All current 
advertising of the Peoples National Bank 
of Washington, in Seattle, emphasizes the 

arking space at its new Dexter & Broad 
treet branch. 

The new bank is situated where the two 














Customer parking in front 


streets, Dexter and Broad, meet in a long 
triangle. As shown in the accompanyin 
sketch and a view on page 14, the ban 
reserved the area at the point of the 
triangle for customer parking and set its 
building a comfortable distance from the 


corner. The space accommodates 27 cars. 
« + o 
Best Bank Lighting 


The banking quarters illustrated on pages 











IT’S WORTH 


Federal Reserve System 








American SCUNY wrwvst comranr 


Member Federal Deposit Insurance Corporation 


KNOWING... 


that a Washington cor- 
respondent such as 
American Security may 
render invaluable assist- 
ance when you need it... 
where you need it. For 
immediate action, write, 
wire, or phone us. 


WASHINGTON, D. C. 
Daniel W. Bell, President 
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“The Southern House 


LOOP NATIONAL BANK 


Another Distinguished Installation 


BY THE 


CHARLOTTE, N. C. 


BANK SPECIALISTS AND CONSULTANTS 
FIXTURE MANUFACTURERS 


ALABAMA 


RING CORPORATION 


of Quality Since 1898” 
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First National Bank and Trust Company, Evanston, Illinois 


16-17 have been chosen by office-lighting 
experts as being outstanding. 

hroughout the lobby of the First 
National Bank and Trust Co., Evanston, 
Illinois, light colored surfaces on the ceil- 
ings, floor and walls give a heightened 
effect to illumination from the continuous 
rows of indirect lights. Exceptional visi- 
bility in the room is evident in the clarity 
of the photo mural on the wall and an 
almost entire absence of shadows. 

In the home loan department of the 
First. National Bank in Minneapolis, 


Examples of bank lighting installations which authorities in thi 


Minnesota, high visibility is chiefly due 
to structural features. Rows of fluorescent 
lamps, four 40-watt and one 20-watt per 
row, are mounted on strips spaced 40 
inches apart. They are screened from view 
by metal lath baffles 23 inches deep. 

The Northwestern National Bank in 
Minneapolis, Minnesota, is lighted with 
two-lamp units in transverse rows. This 
eneral system provides 40 foot candles of 
ight. Oak woodwork, cream walls and 
ceiling supplement the efficiency of the 
lighting system. 
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REPRESENTATIVE | 
OFFERINGS: 


Chicago, Illinois 
Water Works System, 
11%Y& Revenue Certificates 
Frankfort, Kentucky 
Waterworks and Electric Light & Power, 
134% Revenue Bonds 
Indianapolis, Indiana 

4%4% Gas Plant Revenue Bonds | 
Miami, Florida 
2% & 236% Water Revenue Bonds 
Nashville, Tennessee 
24% Electric Power Revenue Bonds 


Omaha Public Power District, Neb. 
14%-4&% Electric Revenve Bonds 


Seattie, Washington 


portation 
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Self-Supporting Revenue Issues 


Revenue bonds are issued by states, municipalities and 
special districts to build, buy or improve such revenue 
producing properties as light and power plants, water- 
works and gas systems, toll highways and bridges, trans- 


primarily upon revenues from the property ; their ultimate 
strength upon the borrowing community's covenant to 
maintain rates adequate to meet all charges, including 
principal and interest on the bonds. 

It is apparent that the character and financial strength 
of the community, the soundness and prospects of the 
enterprise itself, are highly important in the selection of 
these bonds for investment. 

These and many other factors are carefully investigated 
by Halsey, Stuart & Co. Inc. before such bonds are pur- 
chased for offering to its customers. Send for our latest 
2% Light & Power Revenue Bonds | offering list. No obligation. 


EY, STUART & CO. INc. 


INFORMED ACTION IS THE KEY TO SUCCESSFUL INVESTING 
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systems and airports. Their payment depends 
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Making Class 3 Loans 


Bank officers in many communities are 
concerned about serious local housing 
shortages and frequently feel a sense of 
responsibility for taking some kind _of 
action to help relieve the situation. The 
problem is usually complicated by the fact 
that the greatest need exists among fami- 
lies of small income. 

In a number of such communities a way 
has been found to provide homes that 
these families can afford, by financing with 
Title I Class 3 loans insured by the Federal 
Housing Administration. Since this part 
of the FHA program was revived and 
streamlined last August,. loans have been 
reported from over half of the 48 States. 
Lenders as far apart as Arizona, Michigan, 
and Tennessee hove found that in many 
places sound and livable houses, stripped 
of non-essentials, can actually be built to 
sell for less than $4,000. Neither banks nor 
builders have needed to be told that there 
is a large market for such properties where 
they can be produced. 

The First National Bank of Jackson, 
Tennessee, one of the institutions that 
have entered enthusiastically into the 
Class 3 program, has so far financed 56 
homes built by a local lumber company, 
which plans to construct 200 such dwellings 
this year. 

Under this program, two and _ three 
bedroom houses are being sold for $3,000 
to $3,600, with an average down payment 
of $500, and monthly payments approxi- 
mating $27 on 15-year loans. 

Many in Arizona. The Class 3 pro- 
gram appears to be especially active in 
Arizona. The FHA reports that since the 
program became effective in August, 1947, 
over 250 houses have been built for owner 
occupancy and 400 for sale or rent; exclu- 
sive of land they have sold from $3,000 to 
$4,000. The principal Class 3 lenders in 
the State include the Valley National 
Bank, the First National Bank of Arizona, 
the Bank of Arizona, Allied Building 
Credits, Inc., and the Southern Arizona 
Bank and Trust Company. 

In the Detroit area, the First Federal 
Savings and Loan Association is a pioneer 
in making Class 3 loans, the FHA reports. 
The association made 128 loans under the 

re-war Class 3 program, and as a result of 
its favorable experience decided to resume 
operations when the new program was 
announced. It is making loans up to 
$3,000 on homes built to sell for just under 
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Bank of Minneapolis 


eld have termed exceptional from the 


$4,000. The association prefers to finance 
homes for owner occupancy, and in judging 
the soundness of the loan transaction it 
emphasizes the value of “‘sweat equity,” the 
labor that the borrower personally will put 
into property that he owns and lives in. 

Loan requirements. The maximum 
amount of a Class 3 loan is $3,000. The 
borrower is required to have an initial 
equity of at least 5 per cent of the value 
of the completed property including land. 
The proceeds of the loan may be used onl 
to finance the building of the structure wit 
its appurtenances, and not to pay for the 
land. The loan is secured by a first mort- 
gage which may be amortized over a period 
as long as 20 years. 

Approval of the borrower as a reasonable 
credit risk is left to the judgment of the 
bank. The bank is also responsible for 
approving the site and inspecting the*con- 
struction. The FHA makes no inspections 
during construction, but stipulates that 
the property should be one that will not 
induce neighborhood blight nor adversely 
affect neighboring properties. 

The interest rate on Class 3 loans may 
not exceed 4% per cent. An initial service 
charge of 2 per cent is allowed, to cover 
cost of appraisal, credit investigation, 
inspections, and general expenses of setting 
up the loan on the books. 

The bank’s Title I reserve includes Class 
3 loans as well as all others. If the reserve 
is not large enough to pay the full amount 
of a Class 3 loan at the time claim is made, 
reserves subsequently accumulated may 
be used to make up the difference. 
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Bankers’ “Other Side”’’ 


An unusual series of window displays is 
being arranged by the Colonial Trust Com- 
pany, New York vege 6 around the subject 
of what bankers do after “‘bankers’ hours.” 
First to be shown are 18 paintings, the 
work of Clarence R. Chaney, vice-chairman 
of the board, Northwestern National Bank 
of Minneapolis. 

“During a recent business trip through- 
out the country,” said Arthur S. Kleeman, 
president of Colonial Trust Company, in 
announcing the exhibit, “I was impressed 
by the unusual avocations pursued by 
some of the country’s most prominent 
bankers, and it occurred to me that 
friends of Colonial would be interested to 
learn of the skills and talents which prove 
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First National Bank of Minneapolis 


standpoint of efficiency 


that bankers have ‘another side.’ ”’ 

Mr. Chaney started some years ago to 
paint as a relaxation, but his work has 
since become signally recognized by art 
critics. 

. + - 


Business Development 
Service Announced 
The fact that many large concerns have 


decentralized their operations while main- 
taining headquarters in New York City has 


opened up opportunities for out-of-town 
banks to obtain local accounts of these 
organizations. 

ecognizing this trend, a_ business 
development service for out-of-town banks 
has been set up by John P. Anderson, 420 
Lexington Avenue, New York 17. 

Mr. Anderson explains that this service 
is not an attempt to take over any services 
that the New York City banks have been 
rendering. Rather, that it aims at assist- 
ing and co-operating with these institu- 
tions, to the end of obtaining business for 
their correspondents. 








us to provide it. 


Corporation 








THEY ASK US... 


When our correspondent banks want com- 
plete, up-to-the-minute information on local 
business and industry in New York State, 
they just ask us for it. Our affiliation with 
other Marine Midland banks operating in 


47 key Empire State communities enables 


Member Federal Deposit Insurance 





MARINE TRUST COMPANY 


Buffalo’s Oldest and Largest Commercial Bank 
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In brief, Mr. Anderson will serve as New 
York representative for non-competing 
banks, in obtaining advance information 
as to plans for locating of new plants, and 
in calling upon prospective accounts as 
well as on present customers. It is pointed 
out that few banks can maintain their own 
personal representatives in New York 
City, and that the service can perform this 
function as a supplement to periodic visits 
from bank officers. The service is operated 
on a retainer basis. 
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Bank Goes Western 


That not all “punchin” is done on the 
range is attested by the arn, on ing pic- 
ture showing girls in the bookkeeping 
department at National Bank of Tulsa, 
dressed western for the community’s first 
annual livestock exposition. 

Multi-gallon hats, bright colored shirts 
and blue jeans also abounded in other 
departments. Tellers greeted their cus- 
tomers with western drawls, and even 
under the mahogany desks along the 
officers’ platform could be spotted a neat 
pair or two of res breeches. 

National Bank of Tulsa was one of the 
principals which helped to underwrite the 
graduation of Tulsa’s annual stock show 
into a top-ranking exposition. 
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For Assistant Managers 


The Idaho First National Bank not 
only brings together its branch managers 
periodically, but also has made a practice 
each year of holding a meeting in Boise for 








Bookkeeping department, National Bank of Tulsa 


Example of bank co-operation with a community project _ 


the assistant managers. 

The basic thin ing behind this was 
disclosed at this year’s recent session by 
President John A. Schoonover, who re- 
marked: ‘The Idaho First National Bank 
is now 81 years old, and this fact reminds 
us that the working life of an individual is 
short compared with the life of our institu- 
tion, and that we must continually develop 
and encourage the ypoens men of our 
organization so that when called upon they 
will be able to fill the more responsible 
positions in the bank.” 

i vara ng that building a banking 
experience is a long and tedious process, 
Mr. Schoonover stated: “Credit problems 


of every nature are encountered, and we 
must through our experience learn to reach 
solutions which are not only for the good 
of our customers, but for the good of the 
communities which we serve.” 

While Mr. Schoonover touched on the 
credit phases first, he also commented: 
“The service departments of the bank 
must not ever be neglected, for we must 
remember that a bank cannot succeed with 
borrowing customers alone. The great 
body of our customers who are depositors 
must receive our continuing attention.” 

The meeting consisted of a give-and-take 
discussion on how to keep operations 
abreast of changing needs and conditions. 
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W. are publishing a series of 10 advertisements like this 
one (1000 lines each) in the Chicago daily papers. 


We will gladly provide free newspaper mats to any bank 
— anywhere —that would like to publish them over its own 


signature in the newspapers of its own community. 


Full information on request. Address Dept. 12. 


The First National Bank of Chicago 
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Who has to work 
the hardest for 
his daily bread 














in 
ULL Z that should make 


you feel mighty proud of yourself 





It takes the average American worker just 7 minutes to earn the price of a one- 
pound loaf of white bread, made of first class flour. 


And how long do you suppose it takes the average Russian worker to earn 
enough to buy the same? Check one of these 3 figures : 


7 minutes Be 70 minutes [ ] 37 minutes [| 


THE RIGHT ANSWER — whether you know it, guess it, or read it below — should 
make you feel mighty proud of the way we do things in this country; of how much 
more our economic system does for us than any other system does for any other 
people. 

And all the people who work at The First National Bank of Chicago feel just 
as proud as you do, because the American way of banking is one of the many 
things that help make the American way of living the best way in the world! 











The First National Bank of Chicago 


Building with Chicago since 1863 ‘Dearborn, ‘Monroe and Clark Streets 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


ANSWER: 





' . j2xt] Jo 
Reprints of this series of advertisements are available upon request for iF J 


~~ Yes ay} 10; Fuo7 sp saw ua} YIOM 0} 
use in factories, offices, schools and other institutions. Address Dept. 12. svy JOHIOM uvIssny sy, —SesNUIW 07 
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For many years it has been the aim of 


the Chase National Bank to make its 
service to its thousands of correspondent 
banks highly efficient and helpful. 


Numerous letters—such as the one 


ae 


THE CHASE NATIONAL BANK 


Broaden customer service with Chase correspondent facilities k 





“The service which your 
institution extends at all times 
is something we think ia 
hardly be equalled and 


we intend to make full use of st.” 


Extract from a letter received from 
one of our correspondent banks 





quoted above—are gratifying proof that 
this phase of Chase banking service has 
been performed with success and satis- 
faction to banks both in this country 


and abroad. 








OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 








BURROUGHS CLEARING HOUSE, seve. 1940 








Cashier H. J. WALKER, President SAMMONS and Vice-president F. L. BEACH find operating results pleasing 


Despite loan curtailment since year end, the bank’s earnings have been well maintained 


KEEPING CUSTOMERS SOUND 





Applred ANYA-INELATIO 


It’s good insurance, the bank believes, for business 
to forego top profits, be prepared for trouble ahead 


HE path of business today is 
strewn with increased hazards. 
Increased inflationary pressures, 
now in the ascendency following a 
deflationary flurry this Spring, presage 
an ultimate economic adjustment all 
the more drastic and painful. With 
rearmament, E. R. P., wage boosts, 
tax reduction and possibly deficit 
financing all tending to give the spiral 
another twist, the A. B. A. anti- 
inflation program is now more timely 
than ‘ever, as one of the few counter- 
acting weapons available, and it de- 
serves banking’s best co-operation. 
Already, trouble spots in the econ- 
omy are showing up. The cold breath 
of competition is freezing out the less 
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E. C. SAMMONS 


President, The United States National 
Bank of Portland, Portland, Oregon 


robust enterprises; business failures 
are now running 80 per cent above 
last year. Other telltale signs are the 
prevalence again of bargain sales, and 
instances where wholesalers are even 
retailing at a discount to move once 
scarce merchandise. 

While a drastic downturn in the 
boom may not be imminent, it is not 
too early to consider what banks can 
do to help customers make common 


sense preparations for possible trouble 
ahead —to set up an insurance pro- 
gram, as it were, against an economic 
blow. From our experience, banks 
can do two things: 

1. Through a reasonably cautious 
and selective loan policy, they can 
induce customers to pursue a prudent 
course. 

2. They can promote the setting up 
of safeguards in the form of sound 
working capital positions, conservative 
policies, retention of earnings as re- 
serves, development of budget controls, 
and closer watch over credit and 
collections. 

Ever since last Fall we have been 
following such a program, and I have 
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New centralized executive quarters, The United States National Bank of Portland, paneled in Oregon Myrtlewood 


Loan officers are currently advising customers to adopt a middle-of-the-road course, avoidin; 


been asked to sketch our policies in a 
little more detail. As a former indus- 
trialist as well as a banker, I can see 
the advantages of a prudent course 
from the standpoint of both borrower 
and lender. 

We have asked our lending officers 
to put the magnifying glass on all 
loans and where there are apparent 
weaknesses, to eliminate such weak- 
nesses as soon as possible. We have 
asked borrowers to lighten excessive 
inventories, pay down their debts, and 
get themselves in a more liquid condi- 
tion. We have counseled in some in- 
stances that they be satisfied with a 
smaller volume of business, from firms 
of assured credit. From the bank’s 
standpoint, too, we have been willing 
to sacrifice immediate profit for in- 
creased stability, and our loans have 
declined from the year-end level. 

If economists’ predictions prove 
right, customers will thank us for the 
warnings; if they should prove wrong 
and business should remain at a high 
level, the worst that will happen will 
be customers’ loss of profits that 
could have been realized on the inven- 
tory liquidated. In any case, such 
loss should not be too great, and the 
potential benefits should exceed any 
disadvantages. 

We are refusing to finance anyone 
who wishes to borrow for speculative 
reasons, regardless of the security 
available. Our thought here is not 
only to protect the customer against 
loss, but also to avoid providing any 
assistance in the withholding of goods 
from the market. Recently we de- 
clined a large loan to permit such 
speculation, although it was sound 
and could have been repaid out of 
normal earnings. 


Sometimes we have gone beyond the 
direct borrower to discourage specu- 
lative ventures. For example, the 
bank extends credit to a number of 
lumber brokers, who in turn finance 
small mill operators on a_ secured 
basis. The brokers were tending to 
finance some definitely speculative 
operations, and the bank has dis- 
couraged this to the extent that 
such situations have been pretty well 
worked out. 

An analogous instance pertains to 


From promoting loans in 1947. . 





mortgage brokers. In the past it has 
been the usual practice merely to look 
to the brokers’ credit standing in 
extending wholesale credits to them, 
for the financing of home construction. 
Now we are checking on the individual 
builders being financed by the brokers. 
We have talked with them personally, 
checked their ability and reliability, 
obtained reports from building material 
dealers, and created a credit file on 
each of the building operators. Fol- 
lowing this up, we are starting to 


. to stressing savings accounts in 1948 .. 
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MONEY 


to encourage modest 
business enterprises 


Small business is not only the big busi- 
ness of tomorrow but it is the lifeblood 
of ‘America. Our files are full of the 
records of modest businesses; concerns we 
are assisting by making loans to finance 
current operations and expansion. Own- 
ers of such enterprises ace always wel- 
come at this bank—to discuss their prob- 
lems and to receive financial backing. 


BUSINESS LOANS AT ANY BRANCH 


_—~ 


UNITED STATES 
NATIONAL BANK 


BRANCHES N OREGON 


MEMEER FEDERAL OLPOSIT INSURANCE CORPORATION 





































@TO START A BUSINESS 
@TO INCREASE A BUSINESS 
@ TO STRENGTHEN A BUSINESS 


Whether you're planning a new business... 
expanding your present operation ... or re- 
financing, The United States National Bank 
welcomes the opportunity to assist you. Our 
loans are made to fit your particular situation 
-..t0 help you make your ideas work. Let 
us explain how the right kind of loan can 
make your plans real. 

Solidly behind the economic development of 
the Pacific Northwest, this bank will help 
your business grow upon a firm foundation 
of credit. 


CONSULT ANY SRANCH OF 
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UNITED STATES 


NATIONAL BANK 
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One of five adjoining conference rooms 








g@epeculation or undue caution 


reduce somewhat the total of funds 
advanced for construction financing, 
by scaling down the volume available 
for approved builders, and eliminating 
some small-scale less dependable oper- 
ators. 

Moreover, we are giving the brokers 
and builders the benefit of our broad 
experience as to the type of homes that 
are finding a ready market. Thus it 
has become apparent to us that the 
more expensive homes are no longer 
moving, whereas construction in the 





$7,000 to $8,000 class is still in heavy 
demand, and we are advising builders 
to concentrate in this field. 

We have already had some rather 
expensive and illuminating experience 
on how quickly the market can drop 
out of sight for a particular product 
or commodity. Along with forest 
products, agriculture is a main prop to 
Oregon’s economy. Thus we were 
vitally affected, as were our customers, 
when the frozen food industry rather 
went through the wringer last year. 
Around the Christmas holidays there 
was a similar swift decline in the de- 
mand for fruit, especially the large- 
size specialty fruit of which Oregon is 
a big producer. The nut growing 


_industry has also had its sharp decline, 


although the situation has now im- 
proved considerably. Luxury items 
in general have been hard hit. 

Another special reason for caution 
in this area is the fact that lumber, 
like agriculture, is subject to more 
violent ups and downs than is the 
economy in general. The lumber in- 
dustry has largely sustained the good 
times that have prevailed post-war in 
this section. Yet it has had two tempo- 
rary dips in this interval, and prices 
are again sliding off. 

In this conjunction I have notified 
our branch managers that applications 
for loans to finance the purchase of 
capital equipment such as lumber mill 
machinery, logging trucks, and the 
like, deserve special scrutiny to be cer- 
tain that programmed repayments will 
not be unduly dependent on the actual 
use of, and income from, the equip- 


he bank’s advertising typifies the turn in management thinking 
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Yes, that's the way your own personal cash 


reserve will grow if you start NOW to 
save consistently. Just a lictle set aside 
cach month... with determination and 
enthusiasm ... will soon build a fund 
which will stand you in good stead. But 
remember .. . “regularity does it”. 


OPEN A SAVINGS ACCOUNT AT 
ANY ONE OF OUR BRANCHES 


a UNITED STATES 
NATIONAL BANK 
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SAW LE 


for a purpose 


=<¢o- CHILDREN TO EDUCATE, Lay away a certain 
regular amount for this important purpose. A sav- 
me ings account is the answer. 


A VACATION. Everyone needs time off...a _ 
change from the daily routine. Start co “buy” your 
vacation now, A savings account is the answer. 














ay A NEW HOME. Maybe this year, maybe next... 
© sometime you'll want that home of your own. 
oe Plan-for it now. A savings account is the answer. 


FOR INCOME TAXES. Yes, and for other taxes, 
coo, it's wise co set aside the necessary funds to 
meet them, A savings account is the answer. 





YOUR NEW CAR. It may not come through for 
a while yet but it's none too early to make your 
plans. A savings account is the answer. 


AND BEST OF ALL, FOR SECURITY, Nothing @ 
can mean more co an individual chan a cash re- 
serve. Save regulariy and systematically, *.| 


SAVE AT ANY BRANCH OF 





—_ 
AE 
AN 


onccon BURNERS 20m BE- Oe B) 


sovme EN EUILON EET 


mimete 

FEOERAL DEPOSIT 
INSURANCE 
CORPORATION 













Memner f edera! Depowt Inurance Coruorat on 


ment itself over a period extending too 
far into the future. 

Portland is a large distributing 
center with many wholesaling organi- 
zations, and there has always been 
considerable inventory financing. We 
have been cautioning these borrowers 
to take a conservative course. 

A distinct prospect for a more fully- 
rounded economy for this area lies in 
the expansion of industry. This is 
only awaiting the erection of new dams 
and the development of additional 
power. Due to low-cost power, our 
existing manufacturing concerns do 
not have the same problem of high 
break-even points that exists in some 
other sections. The outlook is for the 
setting up of fabricating, processing 
and assembling plants by such major 
industries as metals and chemicals, 
supplementing present operations re- 
lating to raw materials. Thus the 
long-term industrial outlook is bright. 


QUR experience over a long period of 

years has been that lack of adequate 
working capital, and the overreaching 
on credit, is the chief cause of business 
failure. We are strongly urging reten- 
tion of earnings as one means of bolster- 
ing a concern’s finances. Even so, 
many enterprises are finding it difficult 
to keep pace with the cost of doing 
business. One businessman remarked 
the other day that he could not let his 
inventory run over $100,000, as his 
capital structure would not stand it. 
The result is that, although his capital 
has increased by 50 per cent since 
1940, his net worth has not expanded 
to the extent that he can carry an 
inventory comparable to that of 1939- 
1940, and he is not equipped to do the 
same physical volume of business as 
in the past. 

Wherever possible, we are insisting 
to a much greater degree on auditing 
statements from independent account- 
ants. Sometimes we have been able 
to obtain these by citing the customer’s 
greatly expanded operations, and his 
own need for such reports. 

We have also advocated stricter 
credit terms, although increased com- 
petition in some instances tends to 
exert a pull in the other direction. 
Most firms, however, are becoming 
increasingly cautious of their own 
accord, as losses show a tendency to 
mount and collections slow down. 

Banks can help some customers pre- 
pare for acute competition and an 
economic decline by advocating better 
management controls: variable budgets 
based on cost controls, better control 
of labor costs through time standards 
and incentive plans, material controls 
through establishment of waste maxi- 
mums, and conservative inventory 
last-in-first-out accounting procedures. 

Internally, we have improved our 

See ANTI-INFLATION—Page 68 
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A bank officer who helped initiate the proposals 
to amend “Regulation J” tells how it 


happened and what it means 


~ (earing The Nav 
For DERERRED POSTING 


By 
WILBUR F. LAWSON 


Chairman, Committee on Deferred Posting, A. B. A. Bank Management Com- 
mission, and Vice-president and Comptroller, The First National Bank 
of Boston, Massachusetts 


S this is being written, members 
of the American Bankers Associ- 
ation are digesting a letter they 

received the latter part of May from 
the Bank Management Commission of 
the A. B. A. The letter, among other 
things, concerns a proposed amend- 
ment to Regulation J of the Board of 
Governors of the Federal Reserve 
System. The amendment will clear 
away one of the barriers to banks’ use 
of what is known as “deferred posting.” 

An explanation as to why the amend- 
ment to Regulation J was proposed 
and how its adoption will affect your 
bank may be helpful—for you are 
likely to feel some effect even though 
your own bookkeepers do not switch 
to a deferred posting schedule. 

You may not have seen a copy of 
the Bank Management Commission’s 
letter on the amendment. If not, 
here is a preparatory, through-the- 
keyhole summary of the deferred post- 
ing idea: When a bank uses a fully 
deferred posting schedule it posts to 
customers’ accounts all debits and 
credits received over the counter, 
through the local clearing house, in 
Federal Reserve or correspondent bank 
cash letters —or from any other source 
—on the day after the bank receives 
them. In other words, as the proof 
department proves the current day’s 
items, the bookkeepers post the items 
processed by the proof department the 
previous day. 

Relating all of the steps that led up 
to the Federal Reserve’s amending 
action would make a long story. But 
if we touch on bits of the recent, and 
not so recent, “history” it will help 
show why the A. B. A. Bank Manage- 


ment Commission appointed a com- 
mittee to work with the committee on 
collections and the special committee 
of counsel of the Federal Reserve Sys- 
tem in studying deferred posting. It 
will also help bring out some of the 
implications for individual banks — 
large and small. 

For more than three and a half cen- 
turies the courts have held that the 
drawee of a bill of exchange has a 
reasonable time to determine whether 
it will pay or dishonor: the bill. In 
1591 an English court said that a 
drawée would have a whole day to 
determine whether it would accept a 
bill. In 1862 an American court held 
that a drawee bank should have at 
least 24 hours to inspect its accounts. 
To bring the story home more specifi- 
cally, we remember reading that a New 
Orleans bank “‘can trace to 1889 its 
practice of returning generally all un- 
paid items on the business day follow- 
ing their receipt.” 


GENERALLY speaking, banks have 
not used the full 24-hour period. Un- 
til recently —and here we must use our 
home city’s collection schedule as an 
example —clearings exchanges in Bos- 
ton were made at 9 and 10 a.m. of 
each business day. If any items were 
dishonored, they were returned at 
three o’clock on the same day. This 
meant that a drawee bank had to 
honor or dishonor all items before 
2:30 p.m. each day in order to take 
care of the book work on the dis- 
honored items and give an officer time 
to inspect them. 
To continue with Boston and our 
own bank as examples, only because 

















yo of Fully 
Deferred Posting 


An entire day’s work is ready 

for the bookkeepers when they 
report for work in the morning. 
“Waiting-for-work”” time is elimi- 
nated. 


2, “Dribble” posting is elimi- 

nated. The straight run of 
items results in fewer balance pick- 
ups, fewer postings and conse- 
quently fewer motions and fewer 
errors. 


The customers’ ledgers and 

statements reflect the true con- 
dition of the day’s business. All 
items received up to the bank’s 
published afternoon closing hours 
are entered on the books as of the 
day of receipt. 


4, Work pressure is relieved and 

staff morale improved. Regu- 
lar working hours with adequate 
lunch and rest periods can be 
observed. 


S. Inconvenience is eliminated 

and time is saved in connection 
with the handling of return items. 
Since all deposits for the day are in 
the hands of the bookkeepers at the 
time they are paying the checks, 
tellers do not have to be called or 
work in process reviewed to see 
whether deposits have been made 
which would offset impending over- 
drafts. 


@. The day’s work is handled in 
a more orderly manner as the 
need of speeding the work through 
the several handlings up to the 
bookkeepers is eliminated. 


Ze rhe greater operating effi- 

ciency saves people, machines, 
and space. Expenses are, therefore, 
reduced. 
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Highlights of the Deferred Posting Program 


Sponsorship . . . Recommendations of the Bank Manage- 
ment Commission of the American Bankers Association initiated 
the program. A committee of the Commission, headed by 
the author, worked with the Federal Reserve Board to put it 
in final form. 


Purpose . . . To help make deferred posting advantages 
available to all banks by removing legal barriers. 


What It Is . . . With fully deferred posting, as a proof 
department proves the current day’s items, the bookkeepers 
post all of the items received by the bank and processed by the 
proof department on the preceding day. The following are 
some forms of partially deferred posting: Posting the previous 
day’s counter work with the current day’s incoming Federal 
Reserve and clearing house items; posting one section of the 
bookkeepers’ ledgers today and another tomorrow; visually 
paying the items on the day of receipt but waiting to post them 
until the following day. 


Number of Banks Using . . . It is estimated that at least 


1,000 banks have already adopted some form of deferred 
posting. 

Barriers to Deferred Posting . . . Until now, some states’ 
negotiable-instruments laws, and Regulation J of the Federal 
Reserve System have obstructed banks’ use of deferred posting. 


State Legislation . .. At this writing, 32 states have 
legislation preventing the use of deferred posting. The Ameri- 
can Bankers Association has agreed to encourage the amend- 
ment of such state laws. 


What Individual Banks Can Do. . . By independent 
action, banks can promote the suggested legislation in their 
own states. The A. B. A. Bank Management Commission also 
recommends that individual banks review their check collection 
contracts with depositors and other customers to make certain 
the banks’ protection with respect to conditional payment of 
checks and delayed return procedure. Whether or nota bank 
uses deferred posting, as other banks adopt it a great number of 
unpaid checks will be returned to drawer banks later than has 
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been customary in the past. 














Authorities say deferred posting should help banks keep in step with increased business 








Left to right: G. R. Amy, A. B. A. deputy manager; E. A. Cook, University National Bank, 
Seattle; J. H. Kennedy, Philadelphia National Bank, Philadelphia; the author; E. V. Krick, 
American Trust Company, San Francisco; M. C. Miller, A. B. A. deputy manager; R. C. Tait, 
Mellon National Bank and Trust Company, Pittsburgh; L. H. Hammerstrom, Continental 
Illinois National Bank and Trust Company, Chicago; A. K. Davis, Wachovia Bank and Trust 
Company, Winston-Salem; E. L. Stucker, Peoples State Bank of Tulsa; O. B. Lovell, First 
National Bank, Madison, Wisconsin. Not shown: M. B. Lane, Jr., Citizens and Southern 
National Bank, Atlanta; W. A. McDonnell, First National Bank, St. Louis, Missouri; C. D. 
Wynne, The Atlantic National Bank, Jacksonville, Florida 


The A. B. A. Bank Management Commission organized the program 


we know our own situation best: 

With the 2:30 p.m. deadline, if a 
drawee bank was to know whether or 
not it would pay an item drawn upon 
it, the entire process of sorting, proving 
and paying a substantial part of the 
clearings and mail items had to be com- 
pleted between 10 a. m. and 2:30 p. m. 
each day. 

The proof department had difficulty 
getting items to the bookkeepers far 
enough in advance of the daily dead- 
line so that the bookkeepers could 
determine whether there were sufficient 
funds in the drawers’ accounts. Mon- 
day and Tuesday of each week, par- 
ticularly, were known as “recruiting 
days” in the proof department; every- 
body that could be spared from other 
departments was hustled in to help 
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speed the work to the bookkeepers. 

Bookkeepers being at the “end of 
the line” were usually hurried until 
the last moment. Their lunch periods 
and rest periods were short and very 
irregular. Furthermore, the uneven 
flow of work resulted in “dribble post- 
ing.” They had to inter-sort and re- 
shuffle items and rehandle accounts. 
One of the results was a relatively high 
percentage of errors. 


Now to take up the “history” again. 

At about the beginning of World 
War II and what bankers have come to 
know as “‘the period of personnel and 
operating problems,” banks began to 
search for ways of spreading the work, 
making the greatest possible use of the 
short supply of personnel and ma- 


chines. Many banks instituted a form 
of deferred posting; some posted the 
previous day’s counter work with the 
current day’s incoming Federal Re- 
serve or-clearing house items; some 
posted one section of the bookkeepers’ 
ledgers today and another tomorrow; 
some visually paid the items on the 
day of receipt but waited to post them 
until the following morning. Others 
began to use fully deferred posting. 
At the last reckoning, sixteen states 
had adopted statutes of various types 
to allow banks a longer period of time 
to pass on items presented for pay- 
ment. 

Most authorities thought of these 
shifts to partially or fully-deferred 
posting —by perhaps 1,000 banks —as 
“‘wartime measures.” But when the 
war ended, bank business kept mount- 
ing and so did employee shortages. 
In most states Federal Reserve and 
state regulations still called for drawee 
banks either to pay or dishonor each 
day’s items on the day they were 
received. 

Here at The First National Bank of 
Boston we found it necessary to in- 
crease the number of our ledgers, as 
our commercial accounts rose to about 
77,000. We ran into the bookkeeping 
troubles mentioned before —and more. 
Because of these problems, Mr. A. E. 
McClellan, vice-president in charge of 
our personnel department, and Mr. 
H. E. Randall, vice-president in charge 
of our operations department began 
to look for ways of improving our 
bookkeeping system. They, together 
with other operating men, then started 
a comprehensive study of our problem, 
and some interest was shown in the 
deferred posting plan. As a result, 
three of our operating men went to 
Detroit and Milwaukee to take a 

See DEFERRED POSTING—Page 65 
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Rising costs battle tradition in the 
trend away from providing detailed 


item description 


OLD an 


British 


bank 


By 
FRANK PLACHY 


London Correspondent, Burroughs Clearing House 


HE banks of Great Britain are 

faced with a serious problem of 

rising costs. In this, and in the 
almost equally serious problem of 
obtaining, training and keeping the 
right kind of employees they are in 
something of the same position as the 
banks of the United States, although 
with a good many interesting differ- 
ences. 

British bank operating costs have 
been rising over a period of years and 
jumped heavily with the outbreak of 
war. Since then, sharp increases in 
the cost of living, forcing hitherto 
unheard-of salary increases, coupled 
with high costs of supplies of every 
sort, have resulted in a steadily increas- 
ing cost per account and per item 
handled. As against this, the Govern- 
ment’s policy first for war financing 
and after the war for keeping money 
rates at an artificially low level, have 
made reasonable bank earnings a very 
difficult problem indeed for - bank 
managers. 


Bank Competition 


In Britain, as is generally known, 
most banking business is handled by 
the so-called “Big Five,” being the 
Midland, Barclays, Westminster, 
Lloyds and the National Provincial. 
There are also numerous subsidiaries 
of these five. The big banks are 
genuinely competitive, a fact which 
results in the British public’s receiving 
many services in connection with their 
accounts that would not be available 
to bank customers in most other 
countries. 

It is natural that the officials of each 
bank should keep a sharp watch on the 
policies and operating methods of the 
others, and this they do. In the in- 


tensive search now going on for operat- 
ing economies, a lively interest has 
been taken in the matter of customers’ 
statements. The question is, To 
describe or not to describe the various 
items, and the views taken regarding 
it vary widely. 

Interest in this question started 
when it was reported in banking circles 
that the Midland Bank was doing 
more business and handling more 
checks and other items with relatively 
fewer employees than its competitors. 
The other banks naturally wanted in- 
formation on why this was so. One 
of the answers was that the Midland 
gave only an irreducible minimum of 
description on the monthly or quarterly 
statements issued to its customers. 
The policy of Barclays Bank is very 
similar to that of the Midland. At 
the other end of the scale is the West- 
minster, which has definitely decided 
to give its customers full description 
of both debits and credits. The other 
banks give more description in one 
case and less in the other. Specimen 
statements that have been included 
with this article illustrate the examples 
of full and abbreviated description. 

Banking in Britain is flexible and 
not under State control as in the 
United States; therefore each bank, 
and in fact each individual branch, is 
able to adjust its operations to the 
desires of the special groups that make 
up its clientele. For instance, the 
Midland is primarily a businessman’s 
bank. The important companies that 
make up a large part of its business 
have modern accounting systems which 
have been constructed to cut out every 
unnecessary motion, and thus the date, 
last three digits of the check number, 
and amount, are all that are required 
on the debit side, while any necessary 
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FULL DESCRIPTION . . . The 
example above illustrates the 
traditional British statement 


information not covered by keys pro- 
vided on the machine is filled in sepa- 
rately. It should be noted that 
British banks do not return checks to 
customers. 


Item Abbreviation 


The machines used by the Midland 
and by Barclays do in fact have keys 
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with abbreviations which cover the 
great majority of items, and the cus- 
tomers of both banks find that these 
meet all their requirements. These 
keys are: CBK for checkbook; CC 
for country check; CHS for charges 
on a/c, COM for commission, or what 
Americans would call service charge; 
CPN for coupons; D. A. to or from 
deposit a/c, meaning an account on 
which interest is allowed; DIV for 
dividend and INT for interest; LNS 
for loans; PST per post; REG for 
registration fee; SDS for sundries, or 
an ordinary deposit over the counter; 
SUP for supplementary list as en- 
closed; S.PP for stock per post; SUB 
for subscription, meaning an order 
from the customer under which the 


bank without further notice makes - 


regular payments for any specified 
purpose such as club dues, insurance 
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premiums, etc.; and UPD for unpaid, 
meaning a check returned and charged 
against the customer’s account for 
some reason. 

On the specimen Midland Bank 
statement, it will be seen that nothing 
had to be filled in except the credit 
for £64.19.4, which was received from 
another bank, and the credit in sterling 
for a dollar check for $37.60 which had 
been deposited. 


Traditional Description 


The fact that the customers of the 
Midland Bank and of Barclays both 
find this amount of description ade- 
quate is a strong argument for those 
in the other banks who would like to 
adopt this economy, but Britain is a 
land where tradition is a powerful 
force, and tradition dies hard. Condi- 
tions vary a good deal and do much to 
explain the policies of different banks. 
The Westminster, for instance, whose 
specimen statement is shown, has 
always followed a policy of close, per- 
sonal relationships with its individual 
customers, and probably has a higher 
proportion of its total business in the 
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tomers are commonly made by over- 
draft arrangement. The customer, 
either by the deposit of collateral or 
otherwise, arranges with his bank for 
an overdraft up to an agreed limit and 
pays interest on as much of the agreed 
amount as he uses. On the accom- 
panying Westminster statement the 
account is overdrawn £2087.10.0 to 
start with. On the original statement 
this is, of course, shown in red. Two 
checks increase the overdraft, until a 
remittance is received from Brown & 
Company for £3052, giving the ac- 
count a credit balance of £929. Ordi- 
nary items follow on both sides until 
the customer instructs the bank to buy 
for him some £1 ordinary (i. e. com- 
mon) shares of the W. S. Company. 
These cost £3065.16.2 and the account 
therefore again is overdrawn to the 
amount of £1970.16.1. The small let- 
ters beside the first three and the last 
item on the statement are OD, for 
overdraft. 

Sometimes in Britain it is neither 
the bank nor the customer which calls 
the tune so far as the amcgint of 
of description on bank statements is 
concerned. In one city in the Mid- 
lands, as the industrial center of 
England is called, there is a firm of 
public accountants who audit the 
books of about 300 manufacturing 
companies. These accountants re- 
quire the banks in which their clients 
have accounts to give complete descrip- 
tions of every item, including date, 
number and name. Competition among 
the banks forces them to meet this 
demand and it is estimated that six 
extra employees, costing approximately 
£3,000 a year in salaries, have to be 
employed. 


Staff Problem 


Despite the force of tradition and the 
desire of banks to give customers every 
possible bit of information about their 
accounts, it is the strong conviction of 
many bank officials that the twin 
questions of expense and of obtaining 
a satisfactory staff will force a curtail- 
ment of the amount of description 
supplied on bank statements. There 
is an acute shortage in the number of 
satisfactory young men and women 
who can be trained to fill bank posts. 
Changes in the type, age groups and 
educational qualifications of the British 
population have all played their part 
in forming the present difficult per- 
sonnel situation. No bank any longer 
has a long list of young men eager to 
be trained for banking as a life work; 
on the contrary, every means has to be 
used to find and encourage young 
people to take up banking. These 
two factors inevitably operate to com- 
pel bank managers to eliminate every 
unnecessary and unproductive item 
in bank management. 


27 





} 
i 
a 








A bank house organ editor tells what staff 
publications can do— with management 


DAVAIMGS Use 
OF STARE PUBLICATIONS 


co-operation 


OES the bank publish an em- 
ployee magazine? How can it 
be improved? 

Or is the bank considering the 
advisability of such a _ publication? 
What would be the best editorial 
formula? What should it accomplish? 

This article will attempt to answer 
such questions, at least in part, based 
on the writer’s own experience as edi- 
tor of a large city bank’s staff maga- 
zine, and his study of numerous other 
examples. 

While the editing of a company 
magazine is the baby of all journalism, 
the field has developed rapidly. In 
1916 there were only 30 employee 
publications in existence. Today there 
are close to 6,000 such magazines, 
ranging in size from one-page mime- 
ographed sheets to elaborate four-color 
issues. They have a combined circu- 
lation of 40,000,000 copies a month, 
and require the services of 30,000 edi- 
tors and assistants. The annual cost 
is estimated to be $50,000,000. 


By 
LOUIS C. FINK 


Why does management —particu- 
larly the management of banks —make 
this investment in time, money and 
personnel? Part of the answer is to 
be found in the psychologists’ explana- 
tion of what has happened to the 
American worker. 

When most of our manufactured 
goods were produced by hand, a man 
took pride in his work. The shoe maker 
made a complete pair of shoes, and 
was proud of his product. The tailor 
made the whole suit, and was happy to 
have his name on it. But today we 
have reached the ultimate in speciali- 
zation. One man cuts leather for soles, 
another inserts eyelets, a third glues 
down the insole. The finished product 
is the result of so many hands that no 
individual can feel that the work is his. 

It is that way in banks, too, for as 


EDITORIAL AND MANAGEMENT PAGES ... Some of the best- 
read pages interpret head office policy and air executive views 
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¥ Amwxnican Isetitets oF Bankive is the educa- 
tional section of the American 
Through it bank men aad women partripate in activi- 
tres to further their education and to advance the 
standards of banking. These activities are conducted 
im more than 350 chapters and study groups located 
in practically every section of the L nited States. 
The 


high of nearly 89,000. Approximately 40.000 of these 
members are enrolled in classes. 
Throughout its history the A.L.B. has been @ volun- 


cial sid to make its organization possible. It was pat- 
termed somewhat after « simslar educatwmal venture 
Engtend. 
The lwstitute’s general plan of operation has been 
on its activities local ‘ 


What Is the A.1.B.? 


man and woman in the country, whether he or she 
works in a large city bank with thousands of em. 
ployees of in a small country bank with two or three 
stafl members 


Association. 


‘The Institute has always reflected the educational 
needs of bank people in its well-rounded program of 
study courses and other activities. This program con- 
sists of eight fundamental courses leading to the award! 
of a standard certificate upon their satisfactory com 
pletion. In addition, there are graduate courses (or 
advanced study from which the bolder of a standard 
certibeate may select one of three majors and qualify 
for a graduate certificate. Beyond these, many chap 
ters carry oa forum and seminar meetings for discus- 
ston of current phases of banking developments and 
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banking grows larger, we develop 
specialized tellers, bookkeepers, and 
mail clerks. But many of these special- 
ists have lost interest in the final 
product, which in the case of banks is 
customer service. The officer who 
passes on loans, or the one who directs 
the bank’s investments, may see the 
picture as a whole. The clerk whose 
duties are of a routine nature does not 
know from one day to the next whether 
his bank is doing well or poorly, he is 
out of touch with policy and results, 
and he finds it hard to maintain a 
sincere interest in the job before him. 

That is the defect which an em- 
ployee magazine can help to remedy. 
By telling him of the doings of his 
associates, the magazine makes him 
feel like one of the family. By relating 
the life-stories of trustees and direc- 
tors, the magazine bridges the gap 
between employee and the mysterious 
people at the top. By furnishing frank 
statements from the president or other 
representatives of management, the 
magazine lets the employee know of the 
progress of his organization. He feels 
that he is a part of his bank, and he 
takes pride in the kind of service his 
bank can render and the success it 
manages to achieve. 

This raises the interesting question 
of whose magazine is it —employees’ 
or management’s? Management pays 
for it, but employees write it and 
provide most of the news stories. A 
happy compromise is achieved by the 
more successful company magazines. 
They print the news of employee 
doings: the weddings, the bank parties, 
the achievements of personnel, the 
promotions. But they also print 
management’s side of the story: the 
reasons for new methods, the introduc- 
tion of new services, the profit or loss 
achieved, and the prospects for the 
future. They don’t have to preach, 
for employees have the good sense to 
be able to interpret facts when those 
facts are made available. 
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A “big-magazine”’ format is common, both on and under house organ covers 


Top row: Publications of Fidelity Union Trust Company, Newark, New Jersey; First Group of Banks in Minneapolis; Seattle-First National 
Bank, Seattle, Washington; First Trust & Deposit Company, Syracuse, New York. 
National City Bank of New York; National Bank of Detroit. 


Middle row: The First National Bank of Boston; The 
Bottom row: The Detroit Bank; First National Bank of Portland, Oregon; 


Emigrant Industrial Savings Bank, New York City; Central Hanover Bank and Trust Company, New York City; Land Title Bank and Trust 
Company, Philadelphia; The Marine Trust Company of Buffalo, New York 


Management sometimes does not 
take full advantage of the opportunity, 
however. One editor was attempting 
to persuade the president of his bank 
to write a simple explanation of the 
figures appearing on the annual state- 
ment of condition. The editor was 
making the point that employees were 
not well informed on the elementary 
figures which could be obtained from 
newspapers, but which employees did 
not bother to read. In a simple effort 
to find out how much employees did 
know, he asked a number of them this 
simple question: Are the total re- 
sources of this bank closer to one mil- 
lion or to one billion dollars? Two out 
of five did not know, and a third 
employee could only make a guess. 

The first two employees questioned, 
both of whom had been with the bank 
for more than five years, had never 
seen its financial statement! Is it any 
wonder the editor wanted to print 
that statement, with an explanation 
of some of the more obvious items? 

The reader is urged not to be too 
smug about this bank’s situation. Try 
it for yourself. See how many of your 
employees can tell you the number of 
shares of stock your bank has out- 
standing or how big its deposits are. 

Bringing this information to em- 
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ployees, in a frankly sugar-coated 
fashion, is one of the functions of an 
employee magazine. The editor may 
obtain an informal article about the 
loan department, describing the special 
skills required to verify signatures, 
know the law of negotiable instruments 


and compute interest. Giving their 
jobs a proper importance raises the 
morale of all the loan clerks. Then the 
author may introduce a comparison 
of the profits of the loan department 
with those of other departments, and 
point out how important they are to 


BUSINESS OF BANKING ...Such pages fill a need. Surveys show 
that few employees know their banks’ condition or business function 
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of the Bank which is so closely allied to our own welfare. Many have elec 
stock thru the Profit Sharing Plan, and a» kholders sense their 
In acknowledging this interest, the PYRAMID preecnts 
a) the earnings from operations and expenditures during 1947, and 
b) the statement of the Bank's financial condition on Dec. 31, 1947 
in a form which we all can understand. 
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Cover illustrations often show scenes familiar to the readers 


Top row: Publications of Industrial National Bank of Detroit; Second National Bank of Houston, Texas; The Society for Savings, Cleveland; The 
Citizens & Southern Bank (National Bank) System, Atlanta; Irving Trust Company, New York City. Bottom row: Chase National Bank of the City of 
New York; Wells Fargo Bank & Union Trust Company, San Francisco; Bankers Trust Company, New York City; Girard Trust Company, Philadelphia 


the bank as a whole. If the bank is 
conducting a campaign for mortgage 
loans, or for installment loans, or 
some other form of loan, here is a good 
chance to tell the story. The whole 
staff then becomes aware of the prob- 
lem, and feels for the first time that 
the success of the loan department is 
important to all. 


Part of the function of the company 
magazine should be to interpret man- 
agement to employees, and vice versa. 
For example, it may never occur to 
the directors that the employees 
wonder about them, but they do. The 
employees may not be able to meet the 
directors personally, but there’s no 
reason why they can’t read lively 
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biographies about them. Many of the 
bank publications are currently run- 
ning such biographies. 

The economics of a bank are unin- 
telligible to most employees, and 
especially so to newer and younger 
staff members. The need for reserves, 
the generally cautious and conserva- 
tive nature of banks—these are mat- 
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The news-style format is popular with both large and small banks 
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Top row: Publications of Security-First National Bank of Los Angeles; Continental Illinois National Bank and Trust Company of Chicago; Bank of 
America, San Francisco. Middle row: Federal Reserve Bank of New York; Corn Exchange National Bank and Trust Company, Philadelphia; The 
Bottom row: The Western Savings Fund Society of Philadelphia; The Farmers and Merchants 
National Bank of Los Angeles; Lincoln Rochester Trust Company, Rochester, New York; Peoples First National Bank & Trust Company, Pittsburgh 


Fort Worth National Bank, Fort Worth, Texas. 


ters which can be explained effectively 
in a bank’s magazine. 

Management has been notably gen- 
erous in paying for the production of 
some excellent magazines. Yet in 
some cases, they have permitted the 
editor to discuss every subject except 
the bank itself. Apropos of this is the 
recent comment of an industrial rela- 
tions expert: “The silence of manage- 
ment has proved to be the most 
effective leftist weapon available. In 
hundreds of labor papers daily from 
coast to coast the envy, the greed, the 
feelings of self-pity of workers are 
systematically appealed to in a most 
attractive and skillful manner. The 
answer to the problem is internal 
merchandising. Your employee pub- 
lication is the logical center of influence 
upon which and through which can be 
built better understanding, better 
morale and better productivity.” 

An excellent specific suggestion was 
made recently by R. C. Ordway, vice- 
president, Worcester County Trust 
Company, Worcester, Massachusetts. 
He was discussing the nationwide sur- 
vey of public opinion regarding banks, 
made by Opinion Research Corpora- 
tion for the Association of Reserve 
City Bankers, and his primary purpose 
was to analyze what banks could do 
at the local level —in the light of the 
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survey findings —to improve their pub- 
lic relations. Mr. Ordway raised the 
question: ‘‘Are our employees. kept 
informed on what the bank is trying 
to accomplish?” and in observing that 
the bank magazine is an excellent 
medium to use for this purpose he 
pointed out that each issue could 
include a brief resume of some phase 


of the Reserve City Bank survey and 
its local application. 

To sum up this phase of the subject, 
it can truthfully be said that no matter 
how skillful the editor may be, he 
cannot produce a really successful 
magazine without the help of manage- 
ment. If the president and the direc- 

See STAFF PUBLICATIONS—Page 68 


BANK DEPARTMENTS .. . Such features help employees fit 
their work into the general banking pattern 


























THE CHECK TELLERS 


Where Volumes of Work Must Be Accurately Com 
pleted Under Dead Line Pressure 
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WASHINGTON VIEWPOINT 








The ECA Operation 


Economic Co-operation Administra- 
tor Paul G. Hoffman has surrounded 
himself with an expert staff to handle 
the multi-billion dollar European Re- 
covery Program. 

W. Averill Harriman, former Secre- 
tary of Commerce, is the roving Am- 
bassador overseeing the program. 
David K. Bruce, former son-in-law of 
Andrew W. Mellon, has been selected 
as Harriman’s assistant. Charles S. 
Dewey, former Chicago Congressman 
and banker, has been appointed head 
of the technical staff of the House- 
Senate ‘“‘watchdog” committee for 
ERP, and Howard Bruce, Baltimore 
banker and industrialist, has been 
nominated by President Truman as 
Deputy Administrator. 

Mr. Dewey, who served in the 
House from 1941 to 1945, gave up a 
job as vice-president and special assist- 
ant to Chairman Aldrich of The Chase 
National Bank of New York to take 
the new assignment. He was Assist- 
ant Secretary of the Treasury during 
the administration of President Calvin 
Coolidge and later served three years 
as financial adviser to the Polish 
Government. 

Howard Bruce will be second in 
command. He is chairman of the 
board of the Baltimore National Bank 
and was formerly its president. He 
has been a member of the Advisory 
Council of the Federal Reserve Sys- 
tem, is chairman of the board of the 
Worthington Pump and Machinery 
Corporation, chairman of the Mary- 
land Drydock Company, and director 
of a number of other corporations. 

With the completion of top staff 
appointments Mr. Hoffman’s first deci- 
sion was that the ECA should operate 
as a bank rather than a political organi- 
zation. He has followed through with 
this concept, because every organiza- 
tional endeavor in the recent past has 
been in that direction. 

Under the ERP law, Mr. Hoffman 
has been told to make use of the 
Export-Import Bank as the fiscal 
agency handling all loan contracts. 
While the recovery program was under 
debate, it was widely believed that 
Mr. Hoffman would be free to unload 
most of his fiscal problems on William 
McC. Martin, Export-Import Bank 
president, and apply himself to the 
problems of supply and shipping. 

Actually, it has worked out the 
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By N. P. GREGORY, 
Washington Correspondent 


other way. Within a few days after 
the swearing-in ceremony, Mr. Hoff- 
man was convinced that he couldn’t 
avoid playing the financial cards with 
his own hand, meanwhile delegating 
the mechanical matters of supply and 


shipping to other agencies. 

The Director of Operations of ECA 
is a banker, Wayne C. Taylor. In the 
room next to Mr. Taylor, the ECA 
chief installed August Maffry, former 
Export-Import Bank vice-president 








fered. 30-Minute Postal Service 





Hundreds of 


Train-Plane Arrivals and Departures Per Day 


Speedy handling of your items is assured by a mail pick- 
up approximately every 30 minutes during the business 
day...and Mercantile-Commerce is just across the street 


from the Post Office. 


St. Louis is a midwest transportation center, too, with 
142 arriving and departing mail planes, 76 incoming and 


75 outgoing trains each day. 


All these factors, plus night and weekend operation of our 
Transit Department mean fast service for all Mercantile- 


Commerce correspondents. 
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and now a vice-president of Irving 
Trust Co., of New York. Mr. Maffry 
was called in on a 60-day loan basis. 
In addition to Mr. Maffry, the next- 
door office held a desk for Rifat Tirana, 
the Export-Import Bank’s leading 
authority on Mediterranean economics 
and finance. Operations Director Tay- 
lor was formerly president of Export- 
Import Bank. 

Other staff officials include R. M. 
Bissell, Assistant Deputy Adminis- 
trator, A. I. Henderson, Acting Gen- 
eral Counsel, and E. L. Kohler, Comp- 
troller. 

Sending loan contracts to Export- 


Import Bank for execution is likely to 
be the least of the chores of the star- 
panel staff chosen by Mr. Hoffman to 
manage the fiscal affairs of ECA. The 
tightest problem, according to ECA 
planners, is the management of the 
local-currency deposits required by 
the ERP law as an offset to U. S. gifts. 

Each grant-in-aid to a participating 
country must be met with a deposit of 
local currency, at the disposal of the 
ECA Administrator. That’s what 
makes Mr. Hoffman an international 
banker. He has the choice of keeping 
these local currency deposits in a 
strongbox, or of investing them in 
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Experience 
in California 


lo 1873 the first cable car started up 
one of San Francisco’s fabled hills. That same 
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year Anglo started on its banking career. 
Today, with 75 years’ experience in Western 
growth and enterprise, Anglo Bank offers a 
complete correspondent banking service 


through its 24 offices located in 13 Northern 
California cities. 
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| Sansome Street 
San Francisco 20 
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CALIFORNIA NATIONAL 
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Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 




















ventures calculated. to speed up the 
economic self-sufficiency of the coun- 
tries receiving aid. 

The rule adopted by ECA is that the 
local currency deposits will be applied 
in conjunction with U. S. grants in 
order to round out the various recon- 
struction projects. As a typical. ex- 
ample, ECA bankers point out that 
these local-currency funds would be 
used to pay the labor cost of installing 
railroad rails and equipment shipped 
from the United States. 

Export-Import Bank, meanwhile, 
has been busy making preparations for 
a land-office business in ECA loans. 
The first rush of loan applications is 
expected about July Ist. Mr. Martin 
has received a large number of feelers 
from U. S. manufacturers who desire 
credit arrangements for shipments to 
European destinations. All such over- 
tures have been answered, however, in 
terms which remind the would-be 
exporter that all deals must originate 
at the other side of the Atlantic. 


Export-Import Bank can issue ERP - 


credits only on specific instructions by 
Mr. Hoffman. 

A group of country bankers, meeting 
in Washington under the auspices of 
the National Conference of Small Busi- 
ness Organizations, explored the possi- 
bility of small bank participation in 
the credits worked out by Export- 
Import Bank. During their 3-day 
meeting in May, they conferred with 
W. D. Whittemore, Export-Import 
Bank vice-president. 

Mr. Whittemore’s advice to the 
country bankers was to forget about 
participating in Export-Import lend- 
ing. For one thing, he cited “oper- 
ational difficulties” in breaking down 
the loans into parcels which smaller 
banks could handle. 
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European Currencies 


The National Advisory Council on 
International Monetary and Financial 
Problems in a special report says “‘it 
believes that some adjustment in 
exchange rates may have to be made 
in the near future.” 

However, the Council emphasizes 
that “any action in Europe, must, 
however, be in relation to the provision 
of American assistance under the 
European Recovery program, and in 
all instances must also be related to 
the steps taken toward the internal 
stabilization of the economic and 
financial situations of the member 
countries. 

“The adjustment of exchange rates 
cannot be made simultaneously for all 
countries since they will attain the 
requisite degree of internal stability at 
different periods, and their balances of 
payments will more closely approach 
equilibrium at varying times depend- 
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They shift at midnight 


Long after the regular banking day is over, the 
lights still burn in our Transit Department. A staff 
is on duty all night, for the Department operates 
24 hours a day — clearing transit items with speed 
and efficiency. 

Our Correspondent Banks find this service espe- 
cially helpful — particularly the speed of our check 
collections. We are one of the nation’s largest 
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PHILADELPHIA 


MEMBER FEDERAL RESERVE SYSTEM @ FEDERAL DEPOSIT INSURANCE CORPORATION 








users of air mail for check collection purposes. 

All of the services we offer Correspondents — and 
the list is a complete one — are given in a friendly, 
personalized way. If you'd like to know more about 
them, drop us a line at our 15th and Chestnut Streets 
office. Or stop in for a visit when you're in town. 
We'll be glad to sit down informally and talk over 
the ways we can help you. 


THE 
PENNSYLVANIA 
COMPANY 


for Banking and Trusts 
FOUNDED 1812 


35 








* 
a 
id | 
4 
e 
| 
o | 
A 
| 





The better you live, the more oil you need... 


A report on the 
most useful year 


N this country and: through the world, human progress calls for more 
and more oil. To do their part in meeting the great need for oil in 1947, 
Standard Oil Company (New Jersey) and its affiliates performed the 
biggest job in their history. They produced more oil and delivered more 
products; took in and paid out more. money; employed more workers 
and served more people than ever before. And far more than ever was 
spent for facilities to meet growing needs — 426 million dollars in a single 

- year, paid for out of past and current earnings of the business. It was 
a year of great accomplishment; great progress. Here are some high- 
lights from this significant year, based on the Company’s Annual Report 





to its 171,000 stockholders... 


World-wide, the need for oil surpassed all 
records. To help meet the need, crude oil pro- 
duction by Jersey Company affiliates was increased 
8% over 1946, setting another new record. Their 
production was 14% of the world’s total for the year. 


in the U.S., too, the need was at record levels. 

Three million more cars to fuel than pre-war; 
twice as many tractors and trucks on farms; a mil- 
lion and a half more oil-heated homes; five times 
as many diesel locomotives. Total U.S. consumption 
of oil products was 11% greater than 1946, 12% 
greater even than the peak war year. In meeting 
this need, we set new output records month after 
month, accounting for 9% of U.S. total crude oil. 





The unusually hard winter made heating oil and 

kerosene supply a special problem. By extraor- 
dinary effort in refineries and hard work and long 
hours by people all along the line, we were able 
to deliver about 25% more of these products than 
in the winter before. 


With such big demand, big supply, and rising 

prices, money came in —and was paid out — 
in all-time record figures. Total dollar income 
reached $2,387,000,000 — 45% over 1946. Operat- 
ing charges and other deductions from income 
reached $2,118,040,000 — 44% over 1946. A record 
sum of $466,954,000 was paid to our employees. 


STANDARD OIL COMPANY 


AND AFFILIATED 
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biggest, 


hardest, 


we ever had!... 


Net consolidated earnings of the Company and 

affiliates — $269,000,000 — equalled $9.83 per 
share, or 11.3% of total income as compared to 
10.8% in 1946. Dividends of $4.00 per share were 
paid by the parent Company. 


Most important dollar figure of the year was 

the 426 million dollars spent for new wells, 
plants, tankers, pipelines and all the other things 
it takes to get the oil you need. Part of a billion dol- 
lar program covering the two years 1947-48, it was 
by far the greatest capital investment we have ever 
faced. The money came almost entirely from earn- 
ings, past and current — money made on the job 
went back into the job. 


Transportation of oil was a big job. During the 

year, we bought 23 ocean-going tankers from 
the U.S. Maritime Commission, and early this 
year we ordered 6 new 26,000-ton, 16-knot ships, 
the largest we ever operated. Pipelines were pushed 
to new records—our trunk lines delivering 83 bil- 
lion barrel-miles, or 11 billion more than in 1946. 


In discovering new oil, we spent 5 times as 

much as pre-war — 16% more than last year. 
(Altogether, the country’s known oil reserves were 
increased by 600 million barrels during the year, 
in spite of record consumption.) 


Cost of research also increased — $18,200,000 


was spent for new knowledge. Considerable 
progress was made in finding more efficient and 


(NEW JERSEY ) 


COMPANIES 
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lower-cost processes for making gasoline and other 
liquid fuels synthetically from natural gas, oil 
shale, and coal. 


1 Labor-management relations remained ex- 

cellent, continuing our exceptional record of 
industrial harmony. Employee compensation was 
adjusted upward during the year to help meet ris- 
ing living costs. A total of $55,396,000 was saved 
in employee Thrift Plans, of which $20,987,000 was 
saved by employees and $34,409,000 contributed 
by the Company and its affiliates. 


‘Tae 1947 JOB WAS A BIG ONE. The jobs ahead 
are bigger still. In a democracy the responsibility 
for making a better world rests with the individual 
and the individual enterprise. It is clear that an 
enterprise like Standard Oil Company (New Jersey) 
must exercise a full realization of the social respon- 
sibilities of profit—must understand that the 
peace, advancement, and the security of the people 
of the world are the best guarantee of the Com- 
pany’s own progress and security. We intend now, 
as always, to demonstrate in action that the free, 
competitive American enterprise system is far 
superior to any other. We believe that the Com- 
pany and its affiliates are so organized, and their 
business so conducted, that they will continue to 
serve people well. 


Copies of the full report are available on request. Address 
Room 1626, 30 Rockefeller Plaza, New York 20, N. Y. 
The earnings statement in this report satisfies the pro- 
visions of Section 11 (A) of the Securities Act of 1938. 
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1 Did Ne fopgol ree? 


CPL ? 


Hope he hasn’t forgotten them, especially CPL— 
Comprehensive Personal Liability—the low-cost 
policy which for as little as $10 a year (or $25 for 
three years) gives $10,000 protection to a man and 
his family if they cause injury to anyone while 
playing golf, hunting, fishing . . . in fact while 
pursuing any sport or personal activity. 

And whether at home or away, CPL protects 
against property damage or injury to tradesmen, 
workmen or others the year ‘round! 

For only a few cents a day the CPL Policy pays: 
(1) Medical expenses up to $250 per person in- 
jured; (2) all costs of legal defense; (3) claims 
or judgments. 

Don’t forget CPL. See our agent or your broker 
today about this popular, inexpensive protection. 
Then enjoy your vacation with peace of mind. 


it AMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 
SURETY FIRE INSURANCE COMPANY 
“Dependable as America” 


100 Broadway, New York 5, N. Y. 











ing upon the circumstances affecting 
the trade of the various countries with 
the rest of the world,” it is stated. 
“The Council is of the opinion that 
the Fund provides a most satisfactory 
means of dealing with this problem in 
conjunction with the European Re- 
covery program, and it has outlined 
to the Congress a proposal for utilizing 
the fund’s mechanism for this purpose.” 


* Sd e 


The T-E-W Bill 


During May the nationwide housing 
problem was brought into burning 
focus on the House Banking Commit- 
tee, which devoted the full month to 


» hearings on the Taft-Ellender-Wagner 


bill and related proposals. Even the 
American Legion’s “‘homestead” plan 
boiled down to an amendment to the 
basic T-E-W measure. 

Chairman Jesse P. Wolcott, of the 
House Banking Committee, has in- 
sisted on thorough hearings on the 
omnibus long-range housing bill. He ~ 
opened the hearings with a statement 
that all shades of opinion would have 
a hearing, with the reservation that 
there would not be enough time to 
listen to parades of witnesses all saying 
the same thing. As hearings got 
under way, it became obvious that the 
committee would consume all of May 
and part of June before reporting a 
bill to the House. 

Mortgage insurance authority under 
Title VI of the National Housing Act 
was allowed to lapse March 31, when 
the Senate and House refused to 
accept each other’s extension bills. 
The disagreement did not involve a 
question whether Title VI should be 
extended another year; both Houses 
were agreed that it should. The point 
of controversy was whether Title VI 
should stand by itself or as a compo- 
nent of the omnibus T-E-W bill. Asa 
result of the procedural dispute, Title 
VI became ineffective until its revival 
under the omnibus bill could be accom- 
plished. 

The American Legion’s “Veterans 
Homestead Association” plan, after 
approval by the House Committee on 
Veterans’ Affairs, ran into a Rules 
Committee road-block. It was made 
clear that the T-E-W bill would be 
given the right-of-way. The American 
Legion, sensing that their Homestead 
measure might fail to reach the House 
floor, adopted the strategem of offering 
it as a feature of the T-E-W bill. 

The hinge of the T-E-W controversy 
has been public housing, which the bill 
would authorize to the tune of 100,000 
units annually for five years. It is 
freely admitted by both sides that a 
public housing plan, standing on its 
own feet, has little chance to pass the 
House. Public housing supporters 
have contended that the case for public 
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PIONEER’S 
HORIZON 


Boeing Stratocruiser — world airliner, built in Seattle 


Washington is young. It is a lusty industrial and 
agricultural empire—with abundant electric power, 
with abundant natural resources. Development here 


has only begun... We invite your correspondence. 
We will help you take advantage of industrial op- 
portunities in Washington. 


STATEMENT OF CONDITION 
At Close of Business April 12, 1948 


Resources 


Cash and Due from Banks . .. . . $ 93,838,721.69 
United States Government Obligations 164,910,913.47 
Obligations of U.S. Government Agencies 6,826,962.48 $265,576,597.64 


State, County and Municipal Securities . ..... 12,641,482.16 
Other Bonds. r? a @ 


Loans and Discounts . 





, 2+ + & ee A 195,966.44 
_ + * 88,266,044.43 
300,000.00 
1,979,893.90 
13,797.00 
806,586.52 


15,223.71 


Federal Reserve Bank Stock 5 
Banking Houses and Equipment . 
Other Real Estate . 

Interest Earned—not collected 
Other Resources re ‘ 


Customers’ Liability under “Letters of Credit and 
Acceptances . . ° . 


332,746.68 
$370,128,338.48 





Liabilities and Capital 


PE an Ct heh eh eh he tw; eee 
Unearned Income . . . eas 550,410.55 


Liability under Letters of Credit ond Acceptances ° 332,746.68 
Reserves for Accrued Expenses, Interest and Taxes . 1,063,183.61 


Cute. 3 « ACs $3,000,000.00 


Sarpims . « -« a 7,000,000.00 
Undivided Profits ea AT ae oe 4,873,976.13 


Reserves for Contingencies 4,761,936.02 19,635,912.15 
$370,128,338.48 


NATIONAL BANK OF COMMERCE 
of Seattle - 27 Washington Offices 
FOUNDED 1889 
HEAD OFFICE: Second Avenue at Spring Street, Seattle e ELiot 1505 


Member Federal Deposit Insurance Corporation | 
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to all correspondents. 





No Bank 
Is Duile Like Yours 


Your customers are different. 
Your county is different. 


Your competition isdifferent. 


All these things must be 
taken into consideration 
when establishing your con- 


sumer credit department. 


Industrial has helped many 
of its correspondents develop 
consumer credit depart- 
ments exactly suited to local 


needs. This service is offered 


























Labor and materials are now 
available. We have the 
Know-How — all we need 

from you is the Go Ahead 










We invite your 
inquiry on our full 
list of completed banks 


Bank Designers and Engineers, 
333 NORTH MICHIGAN AVENUE 
CHICAGO 1, ILLINOIS 


A. A. HENKEL & ASSOCIATES, Inc. 














housing rests on the fact that a com- 
prehensive housing program will ignore 
a needy population bracket if it fails 
to include a public housing feature. 
This has been the argument of Senator 
Taft, sponsor of the T-E-W program. 

Senator Taft, meanwhile, has. ex- 
pressed indifference to the liberal Title 
VI home financing. He has frequently 
emphasized that the building of homes 
is bottlenecked by labor and materials 
shortages, not by a shortage of financ- 
ing arrangements. 

The Federal Reserve Board has 
twice warned Congress that liberalized 
home-finance will not add to the pro- 
duction of houses by a building indus- 
try already operating at peak produc- 
tion. Exercising a seldom-used pre- 
rogative, the Federal Advisory Council 
of twelve prominent bankers issued an 
appeal to the Senate and House Bank- 
ing Committees to heed the Reserve 
Board’s advice. 


Sd 7 e 


Federal-State Charters 


D. Emmert Brumbaugh, Pennsyl- 
vania Secretary of Banking and a 
former member of the House Banking 
Committee, has taken the leadership 
in a campaign to amend the banking 
law so as to permit national banks to 
convert to State-chartered institutions 
without going through a liquidation 
process. 

Liquidation, according to Mr. Brum- 
baugh, entails certain tax penalties 
which have the effect of making conver- 
sion too expensive, in relation to the 
benefits to be gained. Conversion 
from State to national charter, on the 
other hand, has no similar penalties. 
With the enthusiastic backing of the 
National Association of Supervisors of 
State Banks, Mr. Brumbaugh has 
sought to obtain an amendment of 
banking law to correct this evident 
inequity. 

Following a series of conferences 
with the Washington staff of the 
American Bankers Association and 
with officials of the three Federal 
supervisory agencies, Mr. Brumbaugh 
asked House Banking Committee 
Chairman Jesse P. Wolcott to intro- 
duce a bill. He assured the House 
leader that the bill would be unopposed 
by the Federal agencies. 

Accordingly, on May 14, Represent- 
ative Wolcott introduced H.R. 6570, 
“‘a bill to provide for the conversion 
of national banking associations into 
and their merger or consolidation with 
State banks.” 

A similar bill to facilitate the con- 
version of Federal savings and loan 
associations has passed the House, and 
the Senate Banking Committee has 
accepted the principle of two-way 
traffic on the Federal-State conver- 
sion highway. 
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“The Car Buyer Gets a Break” 


says William P. Welsh, President, 
National Association of Insurance Agents 


“In this inflationary period, the Bank and Agent Auto 
Plan is a boon to the car-buying public. Under the 
Plan, an open market is established, permitting the car- 
buyer to select his financing and insurance in the 
same manner as he purchases an automobile. Savings, 
better service and convenience are the inevitable result. 

“Reports are frequently received from members of 
our Association disclosing phenomenal returns from a 
well-organized and well-planned local promotion of 
the Plan between banks and local insurance agents. 
Such spontaneous public acceptance fully confirms the 


benefits that are accredited to the Bank and Agent 
Auto Plan. 

“The National Association of Insurance Agents is 
proud to have had a part in initiating this public service, 
and is grateful to the financial institutions and insur- 
ance companies of the country for their unstinted sup- 
port and co-operation in the rapid development of the 
Plan. Our Association, representing over 24,000 prop- 
erty insurance agencies, pledges intensive support so 
that the public will enjoy all the benefits available 
through the Bank and Agent Auto Plan.” 


Etna Casualty and Surety Company 


Affiliated with 
“Etna Life Insurance Company 


HARTFORD 15 
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Automobile Insurance Company 
Standard Fire Insurance Company 


CONNECTICUT 
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Incomplete Coverage 

No Insurance Program 
designed to protect and 
conserve assets is complete 
without Credit Insurance. 


ARE YOUR CUSTOMERS PROTECTED 
AGAINST THIS GROWING DANGER? 





ROFITS ARE ENDANGERED by mounting credit losses. That’s why an increasing 
P number of banks advise their customers to carry American Credit Insurance... 
why some banks even insist on this added protection in granting commercial loans. 
The bank may now be included as a named assured without charge. 


Your customers should realize that 
their accounts receivable are important 
assets at all times . . . subject to risk at all 
times ... should be protected at a// times. 


Manufacturers and wholesalers 
throughout the country . . . in over 150 
lines of business . . . are already pro- 
tected by American Credit Insurance 

. which GUARANTEES PAYMENT 
of your customers’ accounts receivable 
for goods shipped . . . pays your cus- 
tomer when his customers can’t. 


Why not send for our book, “HOW 
TO PLAN CREDIT POLICY.” It gives 
you important facts on American Credit 


>" tas) 
AMERICAN 
| INDEMNITY | 


} 
COMPANY ) 





Vir, sur Z 
ae Z 


Insurance... tells you valuable informa- 
tion about setting up sound credit 
policies ...will help you solve customers’ 
credit problems and prevent an excessive 
number of delinquent accounts. 


Phone the American 
Credit office in your 
city or write American 
Credit Indemnity Co. 
of New York, Dept. 49, 
Baltimore 2, Md., for 
a copy of “How to Plan 
Credit Policy.” 


PRESIDENT 


merican 
( redit Insurance 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA 


42 











Credit Controls 


Since the convening of the special 
session of Congress, in November, 
1947, the Administration has main- 
tained steady pressure for the enact- 
ment of credit control legislation. 
With equal steadiness, the Congres- 
sional leadership has held back from 
granting credit ‘control powers to 
Administration agencies or the Federal 
Reserve Board. 

On May 14, Congress appeared to 
have taken its stand. In the report of 
the Joint Committee on the Economic . 
Report, Chairman Taft relegated the 
question of credit controls to the limbo 
of “further study.” 

This action has appeared to be the 
Congressional leadership’s answer to 
the President’s credit-control recom- 
mendations. It followed only two days 
after Allan Sproul, president of the 
Federal Reserve Bank of New York, 
testified before the Joint Committee 
that the American Bankers Associ- 
ation’s voluntary credit-control pro- - 
gram had been effective, and that infla- 
tion could be stopped in its tracks 
through Congressional self-discipline 
in Federal expenditures and credit out- 
lays, particularly in the field of home 
mortgages. 


Bad Debt Reserves 


Federal bank supervisory agencies 
and State supervisors have arrived at 
a common ground of understanding in 
the procedural methods of accounting 
for bad debt reserves. 

The Treasury decision to permit 
banks to adopt the reserve method of 
charging off losses prior to taxes failed, 
in the opinion of many bankers and 
supervisors, to establish the method of 
setting up the loss reserves on the 
bank’s books. The critics, on observ- 
ing this source of possible confusion, 
undertook to work out agreements so 
that all banks would handle their loss 
reserves in a uniform manner. 

The Treasury tax decisions estab- 
lished three principal factors: (1) A 
20-year base period for determining 
loss experience; (2) A moving average 
experience factor for fixing the ratio 
of losses to loans beginning in 1947; 
(3) A ceiling equal to three times the 
moving average loss ratio for the 
applicable taxable year. 

Building on this Treasury decision, 
the Federal and State authorities have 
agreed to revise the standard forms of 
reports of condition and reports of 
earnings and dividends. 

Under the new plan, the amount of 
the additions to the reserve will be 
deducted from capital structure and 
from loans and discounts in exactly 
the same manner that unallocated 
charge-offs and other valuation re- 
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GRAIN is the basis of our food supply. 
We eat it as bread and breakfast cereal 
... we eat it as meat, eggs and milk, after 
farm production processes have converted 


it into essentials for the table. Grain is a 


vital factor in the world economy. With- - 


out it there could be no bread for the world. 

The efficient, mechanized harvesting of 
grain has always been of primary concern 
to International Harvester. Cyrus Hall 
McCormick pioneered the way with the 
ihvention of the reaper in 1831 and with 
the establishment of his first reaper fac- 
tory in Chicago in 1847. Today there is a 
full line of modern, one-man-operated 


combines bearing the McCormick- 


INTERYATIONAL 
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Deering name. Harvesting has become a 


“once over and it’s all over” operation. 
The 12-foot No. 123-SP Self-Pro- 
pelled, shown above, is the leader of 
Harvester’s full line of grain-saving, 
clean-threshing combines. 

Many of these combines are purchased 
with the aid of local bank financing. The 
International Harvester dealer in your 
community will be glad to discuss farm 
equipment financing opportunities with 


you. 


INTERNATIONAL HARVESTER COMPANY 
180 North Michigan Avenue Chicago 1, Illinois 


Hear James Melton on “Harvest of Stars’’ Wednesday Nights, CBS. 
Consult local newspaper for time and station. 


HARVESTER 


INTERNATIONAL 
WARVESTER 








FOR THE GRAIN HARVEST 
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Write, Wire or Telephone for Descriptive Literature 


HERRING - HALL- MARVIN SAFE CO. uanicon’ Si. 


Branch Offices—in New York, Chicago, Boston, Washington, St. Louis, Atlanta, Houston, Philadelphia, 
San Francisco, Los Angeles, Detroit, Pittsburgh, Omaha, Indianapolis, Minneapolis, Charlotte 
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serves are treated. There will also be 
inserted a new item on the report of 
condition in which the reporting bank 
may, if it desires, insert the dollar 
amount of the reserves so deducted 
from the asset accounts. 

The earnings and dividends report 
will contain, among other things, a 
new schedule which will show the 
actual losses taken, whether they were 
charged against the reserve for bad 
debts account or charged against un- 
divided profits. 


¢ ° ¢ 


Deposit Insurance 


The Federal Deposit Insurance Cor- 
poration was spared a repetition of last 


year’s squabble with the House Ap- 


propriations Committee, which sought 
to bridle the FDIC with fiscal controls 
by the Budget Bureau and the General 
Accounting Office. Since the FDIC 
plans to repay the last installment of 
its Treasury capital before the end of 
1948, its budgetary control is ready 
to be self-enforced. 

The Federal Savings and Loan 
Insurance Corporation has sought to 
follow in the FDIC footsteps. With 
the support of the United States and 
National Savings and Loan Leagues, 
FSLIC has finally worked out an 
agreement with the Senate and House 
Banking Committees for a_ similar 
retirement of the Treasury’s invest- 
ment in FSLIC capital stock. Along 
with this agreement went another 
applying to the. Federal Home Loan 
Banks. 

One feature of the proposed legisla- 
tion was the perennial bill to reduce 
the FSLIC premium assessment from 
lg per cent to 1/12 per cent of shares 
outstanding. Housing Administrator 
Raymond M. Foley told the Senate 
Banking Committee that such a pre- 
mium reduction was considered “‘in- 
advisable,” and a few minutes later 
Home Loan Bank Board Chairman 
William K. Divers pointedly reminded 
the committee that President Truman, 
in July, 1946, administered a pocket 
veto to a similar measure passed by 
the 79th Congress. The committee 
deferred action on the proposal. 

Whether $5,000 is the correct level 
for bank deposit insurance has been a 
controversial question throughout the 
80th Congress, but neither the House 
nor the Senate Banking Committee 
has been disposed to consider it. 
Senator Claude Pepper of Florida has 
introduced a bill calling for total 
deposit insurance, and Senator Langer 
of North Dakota, seconded by a num- 
ber of other Members of Congress, has 
sought to raise the insurance level to 
$10,000. The $10,000 plan has re- 
ceived no more attention in the bank- 
ing committees than the total-insur- 
ance plan of Senator Pepper. 
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BRANDI 


MACHINES 
for 


BANKS 


include 


@ COIN PAYING MACHINES 


(BRANDT AUTOMATIC CASHIERS) 


@ COIN SORTERS ano COUNTERS 
@ COIN COUNTERS ano PACKAGERS 


also 








A COMPLETE LINE OF COIN WRAPPERS 
AND BILL STRAPS 


and 
COIN STORAGE TRAYS 


Since the year 1890, the BRANDT name has been closely 
associated with superior products for bank usage. 


You can “BANK on BRANDT” 


BRANDT AUTOMATIC CASHIER CO. 
WATERTOWN : : WISCONSIN 


Please send complete information regarding BRANDT 
products checked below : 


(] AUTOMATIC CASHIERS 
(] COIN COUNTERS and PACKAGERS Send Aftention 
[) COIN SORTERS and COUNTERS 
(] COIN STORAGE TRAYS 

( COIN WRAPPERS and BILL STRAPS State 











“BRANDT” and “CASHIER” registered United States Patent Office and Canadian Trade Marks Office B-6 
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Freshest darn kid 
| ever saw... 


Been fired from four prep schools. Mother’s a widow, 
owns a chunk of stock in the company. She asked the 
old man to give Chester a job. The old man give him to 
Buzz, the office manager. Buzz makes him the office 
boy. Worst we ever had. Even made those College 
Joes look good! 

First night he left half the letters on the mail 
desk. And explained next day that he had an 
early date! Another time Buzz found him 
putting airmails and specials on everything. 
The only kind of stamps we had, said 
Chester. Buzz told him whenever he was 
out of postage to draw from petty cash 
and buy some. 

Next night Buzz found Chester 
slapping five cent stamps on everything. 
Found Chester bought about a thousand 
five cent stamps because he liked their color 
better! Buzz read the riot act, told him to 
always use three cent stamps. 








A Few pays later, a flock of our mail comes 
back—insufficient postage. Because Chester was 
using nothing but three cent stamps! 

By this time the office was betting eight to five 
Buzz would end up in a booby hatch, but fast. That’s 
when Buzz got the postage meter. 

Buzz showed Chester how the meter printed a 
stamp and postmiark, sealed the envelope flap, 
supplied any value stamp you need, did its own 
bookkeeping, handled any kind of mail including 
parcel post. Told him how metered mail saved 
time in the postoffice, on account of it didn’t have 
to wait for postmarking and cancelling. 

The kid seemed quite surprised. Said maybe 
the joint wasn’t long underweared after all, and 
he might decide to stay! That Chester! 


Tuere’s a Pitney-Bowes postage meter for 
every bank, large or small. Call the nearest PB 
office, or write for an illustrated booklet. 








PrTNEY-BOweES TAC Metal 


PITNEY-BOWES, Inc., 3126 Pacific St., Stamford, Conn. Originators of Metered 
Mail. Largest makers of mailing machines. Branches in 68 cities in the United States and Canada. 
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THE PERSONALITY SPOTLIGHT 








New president of the Association 
of Reserve City Bankers is William 
A. Mitchell, vice-president, J. P. 
Morgan & Co. Inc., New York City. 
He was elected at the group’s 37th 
annual convention held last month 
at Coronado, California, and succeeds 
Julian B. Baird, president, First 
National Bank of St. Paul, Minnesota. 

Norman T. Hayes, vice-presi- 
dent, Philadelphia National Bank, 
was elected association vice-presi- 


dent, succeeding John S. Coleman, 


president, Birmingham (Alabama) 
Trust National Bank. 


Robert A. Culver is the new 
president of The Tennessee Valley 
Bank, Knoxville, succeeding Burton 
E. Forster who has been named 





R. A. CULVER 


B. E. FORSTER 


New bank president at Knoxville 


chairman of the board. The latter 
retired from an active capacity due 
to reasons of health, after heading 
the bank (formerly the Morris Plan 
Bank of Knoxville) for the past 
12 years. 

While Mr. Culver is only 40 years 
old he has been known in banking 
circles in East Tennessee for 20 years. 
He saw several years of service with 
the U.S. Navy during World War II, 
and prior to his new promotion he 
served as executive vice-president at 
the bank. 


SJ 


J. Brougham Wallace, Jr., has 
been promoted to vice-president by 
Guaranty Trust Company of New 
_ York. With the bank for 20 years, 
he has been a second vice-president 
since 1943, and continues his associ- 
ation with the banking department 
group that services New York, New 
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Jersey, Delaware, Maryland and the 
District of Columbia. 

Guaranty has also advanced How- 
ard C. Judd, assistant trust officer, 
to trust officer at the main office. 


o 


As the consolidation of the First 
National Bank of Salt Lake City and 
the First Security Trust Company 
with the First Security Bank of 
Utah, National Association, became 


effective May 1, there were numerous. 


changes and promotions of officers. 

As reported last month, Charles 
L. Smith, is board chairman of the 
$130,000,000 consolidated institution 
known as the First Security Bank of 
Utah, National Association, and the 
president is George S. Eccles. 

At Main and First South branch, 
formerly the First National Bank of 
Salt Lake City, R. C. Wilson will 
continue as vice-president and secre- 
tary of the board. Harold J. Steele 
has been elected vice-president and 
director, positions he formerly occu- 
pied with the First Security Trust 
Company. Raymond M. Smith, 
formerly assistant vice-president at 
First National, and Loren A. Hill- 
man, formerly cashier, have been 
advanced to vice-presidents. J. L. 
Reiben, formerly assistant manager, 
now heads the Timeway credit de- 
partment. Other former officers of 
the First National will continue in 
their same capacities. 

At the Exchange Place branch, 
previously the First Security Trust 
Company, L. P. Van Voorhis has 
been named senior vice-president 
and director, and will be branch man- 
ager. P. W. Dayer is now vice- 
president and trust officer, and 
V. R. Steffenson is vice-president 
in charge of mortgage loan operations 
of the consolidated bank. Named 
assistant vice-presidents are A. J. 
West, former assistant secretary, 
J. N. Pike, former cashier, and 
Roscoe Grover, previously in charge 
of the Timeway credit department 
of the First National. Ralph D. 
Cowan is trust officer. Other former 
officers of the First Security Trust 
will continue in the same capacities. 

At the Ogden branch, Willard L. 
Eccles and O. C. Hammond have 
been elected senior vice-presidents of 
the new First Security Bank. Mr. 
Eccles is also secretary-treasurer of 
the First Security Corporation. J. M. 
Squires, formerly assistant cashier 
at the Ogden office, has been ad- 
vanced to assistant vice-president. 


Jack D. Madsen and J. W. Hatch 
have been elected assistant cashiers, 
and H. M. Williams auditor. 


a 


Stewart Cos¢griff, while elected a 
senior vice-president of the First 
Security Bank 
of Utah, has an- 
nounced his 
resignation 
effective July 1, 
when he will 
join the Denver 
National Bank 
as senior vice- 
president. Mr. 
Cosgriff has 
been connected 
with the First 
Security organi- 
zation since 1929, and served as vice- 
president of the First National Bank 
of Salt Lake City since 1935. His 
father, John B. Cosgriff, was one of 
the founders of the old Hamilton 
National Bank of Denver, since 
merged with the Denver National. 














S. COSGRIFF 


¢ 


Following purchase by Northwest 
Bancorporation of stock control in 
the Billings (Montana) State Bank, 
O. B. Silvey has been elected presi- 
dent. He formerly was president of 
the Daly Bank and Trust Company 
of Anaconda. J. J. Mills, former 
president of the Billings institution, 
is now chairman of the board. J. E. 
Vogel has been advanced from cash- 
ier to vice-president and cashier. 


o 


New president of the Glencoe 
(Illinois) National Bank is Francis 
L. O’Melia, moved up from execu- 
tive vice-president, while President 
Herbert C. Paschen has become 
chairman of the board. The changes 
became effective May 1 when the 
bank observed its first anniversary. 


o 


Long an officer in the banking 
department of The Continental Bank 
and Trust Company of New York, 
Talbot Babcock has been elected 
an assistant vice-president at Bankers 
Trust Company, New York. Martin 
N. Hendrick is now assistant secre- 
tary. 

+ 


The International Bank for Recon- 
struction and Development has an- 
nounced the appointment of Louis 
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G. Mudge as assistant in the bank’s 
marketing department, located at 
33 Liberty Street, New York 5, New 
York. Mr. Mudge will engage in 
liaison work with financial institu- 
tions throughout the country. He 
formerly was a vice-president and 
director of The First Boston Corpo- 
ration, in charge of the Chicago 
office. 
* 


The former chief of the financial 
section of the Belgium Economic 
Mission to Washington, Joseph F. 
Vanden Broecke, has been named 
assistant vice-president in Bank of 
America’s international banking de- 
partment and will be associated with 
its far eastern activities. His experi- 
ence in banking began in 1927, and 
his career includes service in China, 
England and Turkey. 


° 


Promoted on the A. B. A. staff is 
Henry M. Sommers, assistant gen- 
eral counsel and assistant to Dr. 
Harold Stonier, executive manager. 
He has been in the association’s legal 
department since 1939. 


+ 


At the Seattle-First National Bank, 
Charles D. Saunders, Richard C. 





Cc. D. SAUNDERS 
W. G. JACKSON 


J. E. MUCKLEY 
R. C. MacDONALD 


Among promotions at Seattle 


MacDonald and Joseph E. Muck- 
ley have been elected vice-presidents, 
W. Glenn Jackson as assistant vice- 
president, Gus Asplund, Jr., as 
assistant cashier, Harrison C. 
Ellsbury as assistant branch man- 
ager. 

Mr. Saunders comes to the bank 
from the First National Bank of 
Omaha, where he was a vice-presi- 
dent and director, and president last 
year of the Omaha Chamber of Com- 





merce. His assignments will include 
activities in the branch supervisory 
department of the Seattle institution. 

Mr. MacDonald, an assistant vice- 
president since 1944, has been in the 
branch loan supervision department. 
Mr. Muckley, an assistant vice- 
president since 1946, will continue 
as manager of the credit department. 

+ 


At the First National Bank in 
Palm Beach (Florida), Vice-president 
John A. Boardman has been ad- 
vanced to the first vice-presidency as 
operating and credit executive officer, 
succeeding Bert C. Teed who re- 
cently retired because of ill health. 
Before coming to Palm Beach, Mr. 
Boardman was for seven years execu- 
tive vice-president of the First Na- 
tional Bank in Lake Worth, Florida, 
an affiliate. 

Comer J. Kimball, a director, 
has been made vice-chairman of the 
board of the Palm Beach institution, 
a newly created office, and will con- 
tinue to supervise the investment 
portfolios and trust investments of 
the bank and its affiliates. He is 
also executive vice-president and 
director of the First National Bank 
in Miami. 

Miss M. Eleanor Myers, assistant 
cashier, is now manager of the auto- 





NATIONAL CITY BANK TRAVELERS CHECKS 


are advertised regularly in leading magazines, here and abroad 


This means business for your bank! 


All over America and in many foreign countries travelers are 
being told about the safety, spendability, convenience and 
economy of NCB Travelers Checks. Every advertisement urges 
readers to “Ask for them at your bank.” In your community, 


this can mean YOUR bank! 


Free newspaper mats, blotters, pamphlets, and posters will 
help your bank get its share of this profitable business. 


Write for details. 






Sold in denominations of $10, $20, $50 and $100. 
Commission is 75c per $100. You keep it all. 
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Your headache can rate a headline ! 


Any burglarious attack on your vault can be a headache. 
Unfavorable publicity can arise. Vault damage can be expensive, 


too, and cause embarrassing interruptions to normal operation. 
McCLINTOCK BURGLAR ALARM. In- : 
stantly detects burglarious noises or heat Burglars shy clear of vaults protected by McClintock 
at any pinpoint of the vault structure — Burglar Alarms. They know that the slightest unusual 
sounds loud weentng bell thet Srightees sound or the application of heat will set up a noisy alarm. 
burglar before damage is done. Costs f A ¢ 2 
little . . . saves 65% in burglary insur- ts penetrating ring panics the burglar who tampers with your 
ance premiums. vault or with the alarm itself—and it can’t be gagged, 


bribed or intimidated. 


Power failure or wire cutting won't affect the reliability of 
bi «MCCLINTOCK EMERGENCY VAULT your McClintock Burglar Alarm. You can have your 
im, VENTILATOR. A LIFESAVER for installation tailored to meet your specific needs, including 






ir Gace aicies is deur cout es after-hour depository protection, hold-up warning stations, 
forced into the vault during a holdup. connection with police alarms, etc. 
ae Forced draft ventilation supplies large . ‘ ‘ ie 
quantities of fresh air — emergency lights provide il- Take time now to consider the 65% savings in insurance 
lumination within the vault. Installation can be made premiums and write today for prices and particulars — 
in either present or proposed vaults. 


Diebold, Inc.. 1534 Fifth Street, S. W., Canton 2, Ohio. 


DIEBOLD AFTER-HOUR DEPOSI- BANK DIVISION 
TORY. Diebold After-Hour 


Depositories assure maximum e 
protection of deposits and fool- 
proof operation. Pre-wired for 
Alarm hook-up, can easily be at- 
tached to the McClintock Burglar 
(+ © O° 2 R42 eee. 4 we oe ee 


Alarm system for extended pro- 
tection. 





Now includes 
YORK VAULTS @ McCLINTOCK ALARMS 


BANK VAULT EQUIPMENT e BURGLAR ALARMS, SAFES, CHESTS AND VAULT DOORS ¢ MICROFILM e ROTARY, VERTICAL AND VISIBLE FILING EQUIPMENT 


Backed by world’s largest bank service organization 
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mobile and personal loan department 
in Palm Beach. 
* 


Many warm congratulations have 
come to Oscar N. Beasley, veteran 
California banker, 
on the 60th anni- 
versary of his bank- 
ing career. Long 
recognized for 
his independent 
thinking and con- 
servative poli- 
cies, Mr. Beasley 
is chairman of the 
board of the 
Beverly Hills Na- 
tional Bank and 
Trust Company. He gained wide 
attention during the early Thirties 
by keeping the bank open despite 
the bank holiday, paying all with- 
drawals on demand. 





O. N. BEASLEY 


Sd 


New top officers of The Security 
Bank, Corinth, Mississippi, are un- 
usually well equipped from the stand- 
point of educational background. 
R. C. Liddon, elected president to 
succeed the late W. L. McPheters, 
was graduated from Harvard Uni- 
versity with highest honors after 
majoring in economics with em- 


phasis on money and banking. Lid- 
don McPheters, advanced from 
cashier to vice-president and cashier, 
majored in the same subject at 
Harvard, is a Phi Beta Kappa, pur- 
sued economic study for an M. A. 
degree, and obtained his Ph. D. 
degree last year. The subject of his 
doctor’s thesis was, ‘‘Credit in South- 
ern Agriculture.”’ 


+ 


C. Cabanne Smith, manager of 
the industrial engineering depart- 
ment, Second Na- 
tional Bank of 
Houston, has been 
made a vice-presi- 
dent. The bank 
offers the service 
of this department 
to gather accurate 
factual data on 
area industries, 
and to prepare in- 
dustrial surveys 
‘for customers. 
Mr. Smith is a vice-president of the 
Texas Chemurgic Council, which 
works for the industrial utilization of 
farm crops and wastes. 














Cc. C. SMITH 


° 


Two junior vice-presidents 
branch managers at Citizens 


and 
Na- 





tional Trust and Savings Bank of 
Los Angeles, G. C. Grant and 
A. M. Mathews, have been elected 
vice-presidents. 

° 


A noteworthy addition to. the 
board of directors of Chase National 
Bank is Leroy A. 
Lincoln, presi- 
dent of Metro- 
politan Life In- 
surance Company 
since 1936. He 
succeeds Freder- 
ick H. Ecker, 
chairman of Met- 
ropolitan Life, who 
resigned after 31 
years on the board. 
Mr. Ecker will 
maintain his close affiliation with the 
bank, however, by serving on the 
real estate committee and as a mem- 
ber of the advisory committee of the 
bank’s Metropolitan Branch. 





L. A. LINCOLN 


¢ 


Dr. Alfred C. Neal, director of 
research for the Federal Reserve 
Bank of Boston, has been promoted 
to vice-president. Author of several 
books on economics, Dr. Neal was 
formerly an assistant professsor at 
Brown University and subsequently 
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CUSTOM BUILT TO YOUR EXACT REQUIREMENTS 





WRITE US FOR LITERATURE 
—: ADDRESS :— 





AND BUILDERS OF ALUMINUM COIN TRAYS 
®@ ALUMINUM STORAGE LOCKERS @® ALUMINUM OMNIBUSES 





AND OTHER DEVICES 


QUALITY PRODUCTS COMPANY cu 


P. O. BOX 3214 
ARLOTTE 3, N.C. 





Burroughs Clearing House 
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American Express Travelers Cheques Offer You 


Only American Express Travelers Cheques offer so many plus values 
that cement your patrons’ good will to your bank. 


Your customers can use their American 
Express Travelers Cheques just about 
anywhere in the world, wherever ships 
sail, planes fly or America can travel. 


An educational campaign among hotels, 
transportation companies, filling sta- 
tions, restaurants, gift shops, depart- 
ment stores, etc., emphasizes that Amer- 
ican Express Travelers Cheques can be 
accepted without fear of loss. 









































MOst wide 








American Express Travelers Cheques be- 
fore using them — they can spend them 
just like cash. 


3 Your customers do not have to cash 


are lost or stolen your customers get 
their refund promptly—in foreign coun- 
tries as well as in the United States. 


4 If American Express Travelers Cheques 


An American Express Travelers Cheque 
is a “membership card” in the foremost 
travel organization, with offices and 
correspondents throughout the world, 
where travelers find the many financial 
and travel services they need. 





American Express Travelers Cheques 


best possible service. 


EXPRes¢ 


¢ hequo, 


Trap. 
Tar Clorsg 


ly know 
"—most readily qCCepted 





uphold your bank’s reputation for the 
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Whats alike about a... 
a 3 Banker 7 








Financial houses use Air 
Express regularly to ship 
checks, valuable papers. 
Bankers know speed pays. 


Among biggest Air Express users 
are retail and wholesale florists. 
They’ve found speed pays. 


This industry gets 
machinery replacement 
parts and supplies 
regularly by Air Express. 
In this business, speed pays. 


Speed pays in your business, too! 


And you can’t beat Air Express for s . It’s the world’s fastest ship- 

ping service. Goes on all flights of Scheduled Airlines. Door-to-door 

service, no extra cost. Low rates: 28 lbs. goes 500 miles for $4.30, 10 

Ibs. for $1.98. Phone local Air Express Division, Railway Express 

Agency, for fast shipping action. 

e Low rates—special pick-up and delivery in principal U.S. towns and 
cities at no extra cost. 


e Moves on all flights of all Scheduled Airlines. 
e Air-rail between 22,000 off-airline offices. 












Rates include pick-up and delivery door 
to door in all principal towns and cities 








AIR EXPRESS, A SERVICE OF RAILWAY EXPRESS AGENCY AND THE 


SCHEDULED AIRLINES oF THE u.s. 








was economist with wartime agencies 
in Washington. 
e 


John C. Read, the Midland 
Bank’s representative in New York, 
is being trans- 
ferred to London 
to take up a new 
appointment 
there. He was suc- 
ceeded on May 1 
by W. B. John 
Partridge, for- 
merly a deputy as- 
sistant manager of 
the bank’s Over- 
seas Branch in’ w.B.J. PARTRIDGE 
London. Mr. 

Partridge, who first visited New York 
in 1933 as an official in the Midland 
Bank’s branches on Cunard liners, 
brings to his new position a wide 
experience on the domestic as well as 
foreign side of the bank’s activities. 





« 


James M. Rountree has been 
appointed assist- 
ant director, 
banking and _ in- 
vestments, U. S. 
Savings Bonds 
Division of the 
Treasury De- 
partment. A for- 
mer banker, he has 
been in the U. S. 
Department of 
J.M.ROUNTREE Commerce for 

three years, and 
was at one time prominent in the 
activities of the Federal Home Loan 
Bank Board. 














S 


Gary M. Underhill, executive 
director of the 
Consumer Bank- 
ers Association 
for the past three 
years, has been 
named executive 
vice-president of 
The Charter 
Bank of Philadel- 
phia, formerly The 
Morris Plan Com- 
pany. Mr. Under-_ G. M. UNDERHILL 
hill prior to the 
war was assistant vice-president of 
Bank of Virginia, and was active in 
the A. I. B. and in the Virginia 
Bankers Association. 





. 


Although far removed from atomic 
research, Rod Maclean, talented 
advertising director and assistant 
cashier, Union Bank & Trust Com- 
pany of Los Angeles, says he is be- 
coming “radio-active.”’ It’s his way 
of announcing that a new song which 
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The new TODD Model 70- 
: h ly checkwri 
° the only checkwriter 
d 
S, - | « 
: " to give you complete, 
AS 
Ss. 
n 
t- ; 
,’ No need now to worry about unauthorized use of your 
1- checkwriters! The new Todd Model 70 Protectograph 
S. 
” gives you insured, /ocked protection against fraud. It’s 
e the only checkwriter that keeps your bank funds safe 
“i under lock and your key! 
AS Consider these other exclusive features of the new 
a Model 70: Amount lines are indelibly shredded into your 
) : checks with forged brass type guaranteed for the entire 
“ life of your Todd Protectograph . . . vari-colored ribbon 
in inking assures sharp, clear imprints—without messy res- 
ervoirs or pads that cake up. AND you are insured 
against alteration losses, forgery of signature and forgery 
ve ‘ ° : 
of endorsement—think what this means in added safety. 
Find out more about this new Todd checkwriter, 
the only one to give you complete /ocked control of your 
bank funds. Just clip the coupon below and mail it now. 
We'll give you full information, without cost or obliga- 
tion to you, of course, 
- es oe Se ee ee ee ee ee a a ee 
i 
. THE TODD COMPANY, Inc., Rochester 3,New York =! 
ia Please give me complete information about the new Todd ' 
Model 70 Protectograph, the only checkwriter that provides i 
locked control over bank funds. ‘ 
P Bank - 
d Address : 
a i Zone. ate 
nt ROCHESTER NEW YORK ny a : 
“a SALES OFFICES IN PRINCIPAL CITIES = *” ciieiiag 
Ly DISTRIBUTORS THROUGHOUT THE WORLD enenen anes csthdnighepniinnn apainicainniulaiauiiiadmaplaalin 
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he wrote, entitled ‘‘Remember An- 
other September,’’ was played re- 
cently on the First Nighters program 
over CBS network. It will be pub- 
lished by Metro Music Co., too. 


° 


It is rather customary for bank 
presidents to be feted after they have 
served an institution 25 or 50 years. 
but employees and directors of The 
Merchants National Bank & Trust 
Company of Syracuse did not wait 
that long to recognize the services 
of President Crandall Melvin. He 
was recently honored at a party on 











Decade of service recognized 








The Connecticut Fire Ins. Co. 
Hartford, 15, Conn. 


Atlantic Fire Insurance Company 
Raleigh, North Carolina 


Great Eastern Fire Insurance Co. 
White Plains, N. Y. 


Where are the Costs of Yesteryear? 
\d 


Well, if you are thinking of building costs, the answer is 
they’re out of sight. If you bought insurance within the 
past five years, you are probably under-insured now. 
The thing to do is to check your present insurance 
against the present cost of reproducing the property and 
then make the necessary adjustments. But do it now. 


THE PHOENIX INSURANCE COMPANY 
Hartford 15, Conn. 


Equitable Fire & Marine Ins. Co. 


Providence 3, R. 1. 


The Central States Fire Ins. Co. 


Wichita 2, Kansas 


Minneapolis F. & M. Ins. Co. 


Minneapolis 2, Minn. 


Reliance Insurance Company of Canada 
Montreal 1, Canada 

















Bank Relations Offices: 
BALTIMORE 

First National Bank Bldg. 
BOSTON 

31 St. James Avenue 
CHICAGO 

309 W. Jackson Boulevard 
NEW YORK 

100 E. 42nd Street 

ST. LOUIS 

3607 Olive Street 








SHORT TERM NOTES 


Available in amounts of $2,500 to 
$1,000,000. Maturities from 30 to 
270 days. Regarded as prime credit, 
Commercial Credit Company notes 
have been carried by thousands of 
banks and institutional investors. 
Delivered direct or to your desig- 
nated correspondent. Phone, write 
or wire (collect) for details. 


COMMERCIAL CREDIT 


COMPANY 


Capital and Surplus $80,000,000 




















the occasion of his 10th anniversary 
with the bank. During that interval 
the Merchants National has grown 
from a $914 million to a $37 million 
institution,.and has introduced many 
new services. 


¢ 


Casper Y. Offutt, vice-president 
and trust officer in charge of the trust 
department, The United States Na- 
tional Bank of Omaha, has been 
made a director. 


7 


Ray B. Wilhoit has been elected 
assistant trust officer at the Trust 
Company of Georgia. He joined the 
trust department in 1938 and has 
been serving in an administrative 
capacity. 

Sl 


Banking is unusually well repre- 
sented in the new 
set of officers for 
the Detroit Board 
of Commerce. 
President is Wil- 
liam A. May- 
berry, executive 
vice-president, 
Manufacturers 
National Bank 
of Detroit. Re- 
elected vice- 
president is 
Charles T. Fisher, Jr., president, 
National Bank of Detroit. Scott 
Carpenter, vice-president, National 
Bank of Detroit, is serving as treas- 
urer of the Board. 


W. A. MAYBERRY 


* 


Allen S. Clark, for the past two 
years assistant to Lou E. Townsend, 
vice-president, 
advertising and 
publicity depart- 
ment, Bank of 
America, has 
been named as- 
sistant vice- 
president and ad- 
vertising manager 
of the First Na- 
tional Bank of 
Portland, Oregon. 
Before the war 
Mr. Clark spent eight years in the 
advertising agency field in New York 
with Lord & Thomas, BBD&O, and 
Young & Rubicam, Inc. 





A. S. CLARK 


* 


Harold Carr, assistant cashier at 
The Detroit Bank, has been trans- 
ferred to correspondent bank work 
and will help Assistant Vice-presi- 
dent Glen C. Mellinger in the 
development of bank business in 
Michigan. 


Burroughs Clearing House 
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Feed goes further, grinding goes fast with a Case 
Hammer Mill. Designed for extra capacity with the 
power of farm tractors, these mills make every man- 
hour count. The Hi-Suction fan keeps the screen 
clear, makes way for more material, saves power, 
grinds cooler, more uniformly. Each hammer tip has 
eight edges for eight-fold life. Wide range of screen 
sizes provides proper grinding for every kind of 
grain, also forage, for all classes of livestock. 
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Put Your Money 
on High Producers 








@ When you have a bird that lays an egg every 1” days, 
yearly average, she is pretty sure to be earning money for 
you. If she takes more than two days per egg, you are 
likely losing money to keep her for a pet. 

Yet, time means nothing to a hen. What really counts is 
the number of eggs per hour of work—not just the time in 
tending the flock, but every hour taken to grow feed, build 
the poultry house, and provide everything that goes into 
it. That’s the thing to watch—yield per man. 

Whether it’s feed for fowls or food for people, modern 
farm machines multiply the amount of farming a man can 
do in a day. Case machines are built to do better work, 
take little time out for adjustment and lubrication, keep 
going with less liability of delay. Their ENDURANCE 
sustains their chattel value, holds down annual cost for 
upkeep, adds years of use from the investment. We believe 
the financing of farm machinery sales is business that be- 
longs to local banks. J. I. Case Co., Racine, Wis. 


CASE. 














The problem of banks today is not only how to 
make more loans but how to make them safer. With 
a growing demand for extra cash working capital 
on the part of business — and with inventories at 
an all-time high of 38 billion dollars—more and 
more banks are turning to field warehousing as 
a means of safeguarding their commercial loans. 





Douglas-Guardian—"the bankers’ field warehouse 
company’—has served more than 2500 banks 
throughout the country and field warehoused 

more than 400 different types of items.We issue 
bona fide warehouse receipis without moving 
inventory off the borrower's premises and cooper- 
ate with you and your customers in working out 
sound, profitable loan transactions. 


DOUGLAS - GUARDIAN 








a WAREHOUSE CORPORATION . 3 
ee 4 ” ae 
'The Bankers’ Field Warehouse Company 
NEW ORLEANS I, La., 118 North Front St. LOS ANGELES 14, Calif., Garfield Bidg. -_ HINGFIELD, Mo., Holland Bldg. 
NEW YORK 4, N.Y., 50 Broad S!. MEMPHIS 3, Tenn., Porter Bldg. sti = TAMPA 2, Fla., 416 Tampa St. 
CHICAGO 2, Ill., 173 W. Madison St. PHILADELPHIA 2, Pa., Girard THs! Bidg. EL PASO, Tex., First Not’! Bank Bidg. 
ATLANTA 3, Ga., Hurt Bidg.. PORTLAND 4, Ores" S. Nat'l Bank Bidg. HARTFORD 5, Conn., 945 Asylum Ave. 
CLEVELAND 14, Ohio, Union Commerce Bidg. ROCHESTER 4, N.Y., Commerce Bidg. KANSAS CITY, Mo., 1207 Grand Ave. 
DALLAS 1, Texas, Tower Petroleum Bldg..." SAN FRANCISCO 4, Calif., 300 Montgomery St. JACKSONVILLE I, Flo., 60! Florida Theater Bldg. 
EASTON, Md., 438 South Stre : SPRINGFIELD 3, Mass., 172 Chestnut St. PHOENIX, Ariz., 1516 Flower Circle North 
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CANADIAN BANKING 








Foreign Exchange Control 
Board Reports 


Three outstanding developments in 
Canada’s economic relations with the 
rest of the world were largely responsi- 
ble for Canada’s $743,000,000 loss of 
foreign exchange reserves in 1947, 
according to the annual report of the 
Foreign Exchange Control Board 
tabled at Ottawa late in April. FECB 
Chairman Graham F. Towers, also 
governor of the Bank of Canada, 
traced the loss to a reduction in 
Canada’s surplus from her interna- 
tional trade to the extension of large- 
scale credits to Great Britain and other 
countries. He also blamed an increase 
in the bad geographical proportioning 
of Canadian trade, as illustrated by 
the fact that nearly 77 per cent of 
Canada’s imports in 1947 came from 
the United States as compared to 
about 61 per cent in pre-war years. 

Mr. Towers said that the European 
Recovery Program would ‘“‘almost 
certainly afford an opportunity for 
Canada to earn more convertible 
exchange from shipments to Europe 
than would otherwise be the case.” 
But he added that “‘it is important to 
realize that even a European recon- 
struction program providing for very 
large purchases in Canada would not 
by itself solve Canada’s immediate 
foreign exchange problem.” 

The present decline in Canada’s cur- 
rent surplus from $357,000,000 in 1946 
to $47,000,000 in 1947 was attributed 
mainly to Canadian prosperity. The 
demand for imported goods and serv- 
ices was increased by the expansion of 
Canadian industry, various equipment 


By JAMES MONTAGNES 


supplies, housing and inventories. The 
high level of Canadian incomes, sup- 
plemented by wartime accumulations 
of savings, was also blamed. Because 
exports did not rise proportionately, 
Canada’s current surplus. virtually 
disappeared. 

Additional inroads on Canada’s ex- 
change reserves resulted from the 
repatriation from the United States of 
Canadian securities payable in U. S. 
funds and other similar transactions, 
and from the payment of the $74,000,- 
000 remaining gold subscription to the 
International Monetary Fund. 


4 Sl 


New Mortgage Loan 
Legislation 


The Canadian Federal and Ontario 
Provincial Governments have passed 
new housing legislation. On May 3 
the Ontario Government started oper- 
ating a new government lending corpo- 
ration which takes 3% per cent second 
mortgages on homes purchased by low 
income families. The corporation 
lends home buyers half of the down 
payment for small homes on a 20-year 
basis, with the individual loan limit 
set at $1,250. 

Seven conditions are laid down for 
these second mortgage loans. They 
will apply to new houses only. When 
the first mortgage on a home is for a 
reasonably high proportion of the sale 
price, the loan will amount to one- 
half the down payment. Interest on 
the loans is payable monthly at 3% per 
cent per year, along with a monthly 
repayment of principal on a 20-year 


The new Dominion Bank branch at Port Credit, a residential and industrial suburb of Toronto 
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schedule. The borrower may repay 
all or any part of the principal without 
notice or bonus. In event of the resale 
of the house for more than the initial 
price at any time within life of the 
20-year mortgage, the excess, less 
agent’s commission and legal fees, will 
be payable on the outstanding princi- 
pal. Houses under the plan are limited 
to about $10,000 in value. 

The Federal Government is working 
on legislation to encourage building of 
low rental housing units. The pro- 
posed legislation would guarantee rents 
for such units up to 30 years under a 
rental insurance plan. The plan 
would operate under the Government’s 
Central Mortgage and Housing Cor- 
poration. 

* S Sl 


New Dominion Bank 
Branch 


The Dominion Bank has opened an 
impressive branch at Port Credit, 
Ontario. This venture into the indus- 
trial and residential suburb of Toronto 
is a part of the bank’s extensive expan- 
sion program. 

The exterior of the new branch is 
highlighted by its two-story windows 
over the entrance and along the entire 
east side of the building, which stands 
on a corner lot. ‘The exterior of the 


building is Indiana limestone, with 
exception of high base course and 
crowning band of black terrazzo. 

The interior of the branch embodies 
innovations which stand out in the 
brilliant lighting through the wide and 
The main lobby is 


high windows. 








OTHER INDEPENDENT BANKS... 


We should like to handle your cash 
items for you—we should welcome 
an account from your bank —and 
should appreciate an opportunity 
to be of service to your customers 
when they come to Los Angeles 


UNION BANK & TRUST CO 
of Los Angeles 
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YSTEM * OVER $150,000,000 IN RESOURCES 








WALLETS and 
ENVELOPES 


Safeguard 
Registered Deposit Receipts for 


Burroughs Commercial Teller's 


Machines 


For Banks equipped with Burroughs 
Commercial Teller’s Machines, William 
Exline Inc. has available an extensive 
line of high quality wallets and en- 
velopes for keeping registered deposit 
receipts. Provide your customers 
with the best. We invite your inquiry 
for samples and further information. 


Manufacturers of 


e Savings Passbooks 

e Commercial Passbooks 

e Pocket Check Cases 

e Personalized Check Cases e Bill Straps 

e@ Passbook Envelopes e@ Coin Wrappers 

e Machine Posting Passbooks e Pen Ruled Forms 
e Deposit Receipt Envelopes and Wallets 


Willian 
JOXLINE Tuc. 


1270 Ontario Street, Cleveland 13, Ohio 


e Loan Passbooks 
© Deposit Slips 
e@ Statement Sheets 
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I. K. JOHNSTON 


Imperial Bank’s new chairman, president and general manager 


tiled with green and gray terrazzo. 
Working space is covered with bright 
green and black linoleum. Walls are 
tinted light green and the ceiling is 
dull white. The entire lobby is well 
lighted by a battery of 15 fluorescent 
lamps. 

Counters are made of plywood and 
masonite, stained light mahogany and 
counter tops are varnished black. 
Sloping counters make comfortable 
working space for customers. The 
back of the sloping counters is utilized 
to shelve supplies of papers and forms. 
It also contains cupboards for cash 
drawers. Three tellers’ cages are of 
chrome metal with fluted glass parti- 
tions. 

The manager’s office is at the right 
of the lobby entrance. The office is 
separated from the main banking room 
by fluted glass partitions and mahog- 
any woodwork. At the left is a cus- 
tomers’ carpeted lounge, furnished with 
table and chairs. J. D. Ketchum is 
the manager of the new branch. 


Sf aa ¢ 


Bank Promotions and 
Appointments 


W. G. More has been elected presi- 
dent of the Imperial Bank of Canada, 
succeeding R. S. Waldie who became 
chairman of the board of directors. 
I. K. Johnston succeeds Mr. More as 
general manager. Mr. More joined 
the Imperial Bank in 1911 at Toronto, 
and became superintendent of branches 
in 1922 after setting up the bank’s 
internal legal department. He acted 
as secretary from 1916 until 1937, 
when he became assistant general 
manager. He was made general man- 
ager in 1944 and vice-president in 
1945. 

Mr. Waldie, Imperial Bank’s new 
board chairman, joined the board of 
directors in 1919, was elected vice- 
president in 1931 and president in 
1943. 

Mr. Johnston, now general manager, 
joined the bank in 1904. In 1938 he 





became general supervisor and in 1943 
assistant general manager. 

T. D’Arcy Leonard, general man- 
ager of Canada Permanent Trust Co., 
Toronto, was elected president of 
Dominion Mortgage and Investments 
Association, at the annual meeting held 
at Toronto May 5. H. E. Langford, 
general manager of the Chartered 
Trust and Executor Co., Toronto, was 
elected first vice-president, and P. S. 
Bower, assistant general manager and 
treasurer of Great West Life Assurance 
Co., Winnipeg, was elected second 
vice-president. 

William H. Sneath, prominent New 
York industrial- 
ist, has been 
elected a direc- 
tor of the Do- 
minion Bank, in 
keeping with the 
bank’s foreign 
business expan- 
sion program. 
Mr. Sneath is a 
director of Ca- 
nadian, Ameri- 
can, English and 
Norwegian met- 
allurgical corporations. 

B. C. Gardner, president of the 
Bank of Montreal, has been appointed 
a vice-president of the Royal Trust 
Company, head office Montreal, and 
a member of the executive committee 
of the board of directors. 

Philip S. Bedford has been appointed 
manager of the real estate department 
of the Toronto General Trusts Corpo- 
ration. He joined the company in 1935. 

R. S. Anderson and E. T. Godwin 
have been appointed assistant general 
managers of the Crown Trust Com- 
pany, head office at Toronto. Mr. 
Anderson, who has been with the 
company since 1907, was appointed 
treasurer in 1928 and manager of the 
Toronto branch in 1939. Mr. Godwin 
joined the company recently. He has 
been specializing in legal trust work 
for the Toronto General Trusts Cor- 
poration for the past 12 years. 


W. H. SNEATH 
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How leading banks 
cash checks 
twice as fast! 


FAS-CASH SYSTEM OF CHECK CASHING 




















































sn PROVED IN USE FROM COAST TO COAST 
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10., Twenty of the nation’s twenty-five hasty cash handling. That’s because With the Fas-Cash System your Satur- 
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Mr. Banker: 


THIS ADVERTISEMENT [> 
is reaching businessmen throughout 
the country—through the pages of 
Business Week, Nation's Business, 
Dun's Review and other publications. 


It is also of interest to YOU: in fact, 
any modern form of insurance pro- 
tection is of interest to trust officers 
and other bank executives who are 
concerned with the management of 
businesses of the bank's clients. The 
loss of the valuable papers and 
records of such clients could be an 
extremely serious matter were no 
financial reimbursement available in 
the form of a Valuable Papers Policy. 

















Writing practically all forms of i insurance except personal life insurance 


What would it cost to 


replace your essential 
business records? 


Have you ever stopped to consider what a heavy investment in 
work and money has gone into your business records — the 
correspondence files, manufacturing and sales records and ac- 
counts, customer lists, employee and payroll records, engineering 
drawings, miscellaneous reports, and all the other vast accumula- 
tion of data in daily use in your operations? 


Estimate the value represented and you'll have some idea of the 
expense you’d be put to just to restore the indispensable portions 
of this information, should it be lost, destroyed, or substantially 
damaged by fire, flood, explosion, or any other cause. 


The possibility of a loss is such a serious risk, and would cost you 
so much money, that it should be covered by insurance. Ideal for the 
purpose is the Hartford Valuable Papers Insurance Policy which: 


1. Covers business records and all papers* used in business activities, 
against !oss due to fire, explosion, windstorm, theft, and any 
other cause (except misplacement or mysterious disappearance, 
wear and tear, deterioration, vermin, and acts of war). 

* Currency, stamps, coupons and securities, checks, drafts, notes, or other written 
evidence of indebtedness or obligation are not covered by the policy. 

2. Covers such property in your office, in transit toa place of greater 
security, and in the more secure location. Papers taken off the 
premises for business purposes are covered up to 10% of the 
total insurance carried, subject to a limit of $5,000. 


3. Guarantees that the Hartford will either replace or reproduce lost 
or damaged records or papers or pay in cash up to the limits of in- 
surance carried, the actual costs of making such replacement. (Un- 
less specifically insured for a higher amount, there is a limit of 5% 
of the total insurance on any one record or paper, subject to a 
maximum payment of $5,000.) 


Your Hartford agent or your own insurance broker will gladly 
furnish details of this Jow-cost, broad protection. Send for a sample 
policy contract. 


HARTFORD 


HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK age COMPANY 
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New Booklets 


A Yardstick for Executive In- 
centive Plans . . . How much is a 
particular executive worth to a com- 
pany? How should executives be 
compensated? To’what extent should 
executives share in the profits of a 
business? These are some of the ques- 
tions which L. H. Madden, vice- 
president and treasurer of the Business 
Research Corporation, analyzes in this 
publication. The author discusses the 
objectives of executive incentive plans, 
what may be expected from them, 
difficulties that may arise and other 
considerations in initiating an execu- 
tive incentive program. 


Financing Capital Require- 
ments... One of the most important 
and interesting mechanisms in an 
economy is that by which industries 
obtain requisite capital. This booklet 
discusses this mechanism by reviewing 
the records of 30 representative com- 
panies in a growing field —the petro- 
leum industry. It is compiled by the 
petroleum department of a large bank 
and gives insight into the theory and 
practice of capital formation, and into 
the methods of shifting capital from 
one place to another and from the 
future to the present. 


Investing Your Money. . . This 
booklet is an outstanding example of 
promoting a bank’s business-counseling 
service. Not only does the publication 
contain a good message for individual 
investors, but can also serve as a 
source of ideas for new-business and 
trust-department men. 


Business Security... This book- 
let is made up of articles covering the 
application of business life insurance 
for sole proprietors, partnerships and 
close corporations. Such questions as 
the valuation of business under stock 
purchase and stock retirement provi- 
sions in case of death of principal 
owners, special retirement funds for 
key executives, and various factors 
regarding the continuation of a busi- 
ness in case of death of owners and key 
employees are covered. 


A Bank’s Inter-office Com- 
munication System .. . This is 
the story of how a large bank makes 
complete use of its electronic, inter- 
office communication equipment. For 
banks which are considering such 
equipment, or which would like to 
make more complete use of present 
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These booklets are available upon 
request, free of charge or obligation, 
under an-arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





equipment, this pamphlet is a factual 
presentation of possibilities. 


Dictionary of Insurance Terms 
. . - Subtitle of this 60-page book is 
‘‘How to Understand Insurance and 
Buy it Intelligently.” The book is 





Facts in brief 


complete and concise to the extent that 
it should prove a valuable addition to 
the libraries of trust men. Others will 
find it helpful in surveying and analyz- 
ing their own circumstances of risk. 
It is well indexed. 


Improved Investment Position 
of Savings and Loan Associations 
. » - Savings and loan associations are 
assuming an important place in the 
finance field. This 21-page booklet 
reviews the progress of these associ- 
ations’ activities and status, telling 
the business characteristics of the 
organizations which today do 45 per 
cent of the institutional home financing 
and have combined assets of $8,500,- 
000,000. 


Foreign Exchange Quotations 
. . « This folder contains the recent 
quotations for the currencies of 142 
countries. It also has two tables show- 
ing the decimal equivalents. of com- 
mon fractions and shillings and pence. 
The publication should be useful to 
members of large bank foreign depart- 
ments and to small-bank men who 
occasionally help handle foreign trade 
transactions for their customers. 


Still Timely 


Effect of Bond Tax Status on 
Bank Earnings . . . Banks occupy 
a unique position among corporations 
in that bond accounts afford an oppor- 
tunity to choose the type of dollar as 
to tax status which the bank earns 
from this source. The author of this 
booklet gives an authoritative analy- 
sis of the effect of bond tax status on 
bank earnings, putting his study into 
words which can provide practical help 
to the manager of any bank’s bond 
portfolio. 


How Big is Your Job? . . . This 
booklet tells how a large corporation’s 
revised objectives in personnel man- 
agement are being worked out to give 
employees the maximum benefits under 
a nine-point program. The program 
could be used in part by individuals 
or in its entirety by banks and other 
businesses. 


Agricultural Data... This book- 
let is the only known compilation of: 
(1) The number of farms in your 
county and every other county in the 
U. S., (2) The number of tractors in 
every county in the U. S., (3) An esti- 
mate of farm income in every county 
in the U. S. from crops, livestock and 
government payments, plus an indica- 
tion of the buying capacity of the 
farmers of the community, (4) The 
value of farm equipment on the farms 
on each county and (5) The number 
of farms with running water in each 
county. 

Only single copies of the booklet are 
available. 


Ideas for a Community Bank 
. . - For the bank man who is helping 
plan new quarters or a modernization, 
this book offers many stimulating 
ideas. It is well illustrated. 


How to Meet the Press... This 
booklet explains how, under various 
conditions, company officials can help 
or hinder an organization’s public 
relations. 
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On April 15th, the Savings Bonds Division 
of the Treasury launched a new campaign 
—THE SECURITY DRIVE. 


This campaign differs sharply from War Loan 
drives. It will NOT increase the national debt. 
Rather, the funds will be used to retire bonds 
now held in the banking system—thus help- 
ing to cut down the money supply. 


WHAT’S BEHIND THIS DRIVE? 


Every dollar the public invests in Savings 
Bonds is a dollar less of “loose money’. As 
such, it will help materially to curb inflationary 
tendencies. 


SAVINGS BONDS FOR SECURITY 


The slogan for this campaign is “AMERICA’S 
SECURITY Is YouR SEcurItTy’’. As a business- 
man, you will appreciate how important it is 
to the average man to insure his security by 
regular savings. You know it makes him a 
better credit risk, a better customer. 

You will also understand that community 
security, and national security, are nothing 
more than the sum total of individual financial 
stability. 


YOUR PART IN THE SECURITY DRIVE 


This new drive will be backed by almost every 
known advertising and publicity media. But 
the best selling technique is ‘“‘word of mouth” 
—particularly when it comes from men like 
yourself, who hold positions of leadership in 
their communities. 

Your government urgently needs your sup- 
port in making the reasons for this drive un- 
derstandable to the public. 

You will render yourself a service as a busi- 
nessman. You will render your friends, em- 
ployees and neighbors a service by urging that 
they provide for their future security. And you 
will render your country a service of para- 
mount importance at the vital community level 
where your influence is most effective. 


AMERICA’S SECURITY IS YOUR SECURITY 


This is a public service contribution of 


Burroughs Adding Machine Company 


in cooperation with the Treasury Department 
and The American Bankers Association 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Recovery on Forged Checks 


From Louisiana comes an interesting 
case in which recovery on a forged 
check was made, not from the drawee 
bank, but from the payee who received 
the proceeds of the check. 

The transaction started when a 
student at a flying school drew a check 
for $500 to the order of the school’s 
proprietor and signed his father’s name 
as drawer without the father’s author- 
ity. The student desired to buy a 
plane from the proprietor of the school 
and gave the check to one of the school’s 
instructors with directions that the 
check was not to be negotiated, but 
was to be used merely to induce the 
school’s proprietor to hold the plane 
for him until he could raise the pur- 
chase price in cash. 

About a month later the student 
rented a plane from the school and 
damaged it in a forced landing. With- 
out notice to the student the school’s 
proprietor presented the check, which 
was paid before the forgery was 
detected. 

The check was charged to the 
account of the supposed drawer, who 
recognized the forgery when the check 
was returned .to him and promptly 
notified the drawee bank. The bank 
in turn requested the flying school to 
accept a charge-back of the check, but 
the school refused. Thereafter the 
drawer sued the school to recover the 
amount which it had received on the 
forged check. 

By way of defense the school insisted 
that it was a bona fide holder of the 
check and was relieved of all liability 
by payment of the check by the 
drawee bank and, further, that there 
was no privity of contract between the 
drawer and the school. In other words, 
it was argued that any action by the 
drawer to recover the amount wrong- 
fully paid on his unauthorized signa- 
ture should properly be directed solely 
against the drawee bank and that in 
the absence of any contractual rela- 
tionship between the drawer and the 
school there could be no right of action 
against the school. 

Discussing this 
Louisiana court said: 

‘We think the school’s contention 
that it is a bona fide holder under the 
appropriate provisions of the Negotia- 
ble Instruments Act would be entirely 
tenable provided the proper basis had 


contention, the 
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been established, namely, that the 
school was a bona fide holder of the 
instrument for value and in due course. 

“The facts of the case do not sup- 
port this claim. The testimony of the 
drawer’s son is plain as to.the under- 
standing with the instructor at the 
time of the giving of the check, to the 
effect that the check was not to be 
negotiated but was simply to be used 
for the purpose of influencing the 
owner of the plane to hold it for 
delivery to the drawer’s son when he 
produced the purchase price thereof. 
This witness further testified that he 
told the instructor at the time that 
the check was no good and that he had 
no money in the bank. 

“Although denied by the instructor, 
this testimony is substantially corrobo- 
rated by another witness who was 
present at the time of the transaction. 
No attempt was made to negotiate the 


check until it was deposited almost a 
month after it was given, and then 
only following the damaging of one of 
the school’s planes by the drawer’s 
son and an unsuccessful effort of the 
school to collect for the damage. 

“We think it has been satisfactorily 
established that the school was not a 
holder in good faith and for value of 
the check which they sought to 
negotiate. 

“We are unable to perceive any 
merit in the contention that there was 
no privity of contract between the 
drawer and the school. This is not a 
suit on contracts, but it is an action 
based on the right to recover a sum of 
money knowingly received by a party 
who was not in good faith.” 

Judgment against the school for the 
amount of the check. 

The usual course of cases of this 
type is that the drawee bank is forced 














shortly after punching in... And why not? 
When so many of the staff have to wait for 
mail distribution before business can begin! 
Newest time-saver for banks is the PB ° 
MailOpener... that snicks off the edges of 
hundreds of envelopes a minute.. 
or thin in stride...is trouble free in operation, 
very durable, noiseless... gets mail distributed 
earlier without the mail desk starting to work 


. takes thick 





earlier ...is a real economy in time saved! Call > 
any PB office... or write for illustrated folder. 
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PITNEY-BOWES, INC., 

$151 Pacific St., Stamford, Conn, 


... originators of the postage meter... 


Offices in 68 cities in U. 8. and Canada 
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AV OPEN LETTER 


T0) OPEN. MINDS 


Why all the enthusiasm in trust 
circles about the Revenue Act of 
1948? Is this new law really as 
revolutionary in its effect on estates 
and trusts as so many people claim? 


Yes, it is, because every person of 
wealth must review his estate plan to 
determine whether or not he should 
redraft his will to gain the benefits 
available under the new law. 


But more to the point, it is particu- 
larly important in the development of 
new trust business. In fact, the new 
Revenue Act offers the best sales 
story that’s ever come your way to 
build up your trust earnings. The 
provisions of the law and their effect 
on estates and trusts will mean a wel- 
come increase in trust business— 
providing they are used to that end. 


If you're one of the many trust- 
minded bankers who are casting about 
for the best way to use these tax 
changes in new business development, 
perhaps we can help you. For eight- 
een years, we've helped scores of other 
banks and trust companies success- 
fully build up their trust profits. One 
of the results of this long experience 
has been the monthly publication of 
TAX TALKS, specially created to aid 
in obtaining profitable new trust 
business. 


For example, immediately after the 
passage of the new law, TAX TALKS 
gave a full explanation of the tax 
savings allowed by the Marital 
Deduction. It was written not for a 
tax expert, but for the prospect. No 
technical language, only a simple, 
easy-to-understand discussion of this 
outstandingly important subject. 


If you would like to see how you can 
use this revolutionary topic to get new 
business, thru TAX TALKS, just 
write for a copy. Drop us a note right 
now and a copy will be sent to you 
at once, without obligation of course. 


J. K. SINCLAIRE 
President 


KENNEDY SINCLAIRE, Inc. 
New Business for Banks 


140 CEDAR STREET, NEW YORK 6, N.Y. 











to credit the amount of the forged 
check to the supposed drawer’s ac- 
count and then sue the persons who 
wrongfylly received payment on the 
check. The present case is interesting 
from the fact that the supposed drawer 
brought his action directly against the 
party who, as the court said, received 
the money “not in good faith.” 
(Turner vs. Tri-State Airmotive Com- 
pany, 33 Southern Reporter, Second 
Series, 707.) 


° + ° 


Slander Against Bank 


A woman customer brought suit 
against a New Jersey bank, alleging 
that the bank’s teller had uttered 
words defaming her. The slanderous 
language, she said, had been spoken 
in the bank’s building and in the pres- 
ence of a number of persons. 

Specifically, she alleged that the 
bank, through its agent, a_ teller, 
“falsely and maliciously and for the 
purpose of injuring the plaintiff in 
her good name, reputation and credit, 
spoke of and concerning the said 
plaintiff in a loud and malicious man- 
ner, as follows: ‘Don’t lend her any 
money. We don’t want to do business 
with her; her credit isn’t any good.’ ” 

She further claimed that the teller 
also told a New York loan company 
“not to do business with the plaintiff 
because she was not a_ responsible 
person, and further did make the same 
false statements to various other 
banking and loan institutions, so as 
to ruin the credit of the plaintiff.” 

The bank won a temporary victory, 
for the court struck off-the plaintiff’s 
complaint on the technical ground 
that it failed to allege in what part 
of the bank the alleged defamation 
was uttered or that the teller spoke 
the slanderous words in the course of 
his employment. However, the court 
gave the plaintiff permission to file 
an amended complaint in which she 
could correct these defects. 

In an interesting discussion of the 
liability of banks and other corpora- 
tions for slanderous words spoken by 
employees, the New Jersey court 
said: 

“It should be noticed that the 
defendant bank is being sued, and not 
its alleged employee, who is charged 
with having made the utterances 
upon which the suit is based. <A corpo- 
ration is liable for a slander uttered 
by its agent while acting in the scope 
of his employment and in the actual 
performance of the duties thereof 
touching the matter in question though 
the corporation had no knowledge of 
and did not ratify the act of the agent. 

“It is well settled that a corporation 
is liable for slander spoken by its 
agent within the scope of his employ- 
ment and in the actual performance of 





his duties and particularly so where the 
words spoken were ratified by the 
corporate employer.” 

One of the points raised in the case 
was the failure of the woman plaintiff 
to name or describe her business or 
occupation. The court felt that this 
was important. Obviously, a slander- 
ous statement about credit or financial 
standing would be much more damag- 
ing to a man in active business than 
to a person living on a pension or 
other private means. Thus the cost 
of a slander may depend somewhat 
upon the business or occupation of the 
person slandered. (Davis vs. Trust 
Company, 57 Atlantic Reporter, 
Second Series, 380.) 


¢ 7 


Ownership of Savings 


The parents of a young Wisconsin 
man opened a savings account in his 
name and apparently without his 
knowledge. His name was affixed to 
the signature card by a sister at the 
direction of the parents. 

Thereafter the parents made a 
number of deposits in the account until 
it showed a balance of $4,196.73. 

The rules of the bank provided that 
a withdrawal could be made only by 
producing the passbook. On _ six 
different occasions the parents gave 
the book to their son for the purpose 
of withdrawing, each time, a sum 
stipulated by them. The son made 
these withdrawals in accordance with 
his parents’ instructions and on each 
occasion returned the passbook to 
them. 

The son entered military service, 
was reported missing in action, and 
was thereafter declared a presumed 
decedent. 

The administrator of his estate 
claimed the savings account as an 
estate asset. The parents thereupon 
brought legal action to recover the 
money on the theory that it had at all 
times and still belonged to them. 

The administrator of the son’s 
estate insisted that when the parents 
deposited the money in the name of 
the son, title immediately vested in 
him. He further argued that if 
delivery of the passbook to the son 
was necessary to vest title to the 
account in him, this was accomplished 
when the parents gave the passbook 
to the son to make the several with- 
drawals. 

The parents contended that when 
they made the deposits they had a 
right to reserve to themselves the 
ownership and control of the account, 
even though it was in the name of the 
son, with the right to make a gift at 
such time as they saw fit. They further 
argued that in order to complete a 
gift of the account it was necessary 
for them to deliver the passbook to 
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the son voluntarily for that purpose 
and that this was never done. 

Agreeing with the parents, 
Supreme Court of Wisconsin said: 

“The son at no time exercised any 
right or control over the deposits in 
question. He could not withdraw 
any of the funds in question without 
the passbook and he was in no position 
to require the passbook to be delivered 
to him by his parents. The passbook 
was retained in the possession of and 
under the control of the parents at all 
times except when it was given to the 
son for the purpose of making specific 
withdrawals. 

‘*‘When those withdrawals were made 
they were the funds of the parents 
and constituted a gift from the parents 
to the son of the specific amount of 
money which was withdrawn, but did 
not constitute a gift of the passbook 
or in any way affect the balance of the 
deposits represented by the book. 

*“Making these deposits in the name 
of the son was not a contractual right 
which the son could enforce. He 
could obtain title only by virtue of a 
gift, and the gift in this instance could 
not be completed without a voluntary 
delivery of the passbook for the pur- 
pose of making the gift. This was not 
done and the son therefore had no title 
to the deposits.” 

Ownership of the account was 
awarded to the parents. (Ruffalo vs. 
Savage, 31 Northwestern Reporter, 
Second Series, 175.) 
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DEFERRED POSTING 


(CONTINUED FROM PAGE 25) 


firsthand look at the advantages and 
difficulties of such a plan. 

After the trip and a good deal of 
research we compared notes on the 
possibilities of fully-deferred posting. 
The next few paragraphs quote some 
of our conclusions: 

“In the banks which are using fully- 
deferred posting there is time for a 
synchronized movement of work from 
proof to bookkeeping departments. 
There is no helter-skelter searching for 
a given day’s credits to an account in 
question; thus interruptions in the 
flow of work are largely eliminated. 

“Because bookkeepers work a day 
behind the proof department, book- 
keepers come in each morning to a full 
day’s work. Waiting-for-work time is 
done away with. 

“The bookkeeping work itself is 
done with fewer motions. With all 
the day’s items on hand when book- 
keepers report in the morning, only 
one posting run is necessary each day. 
Ledger sheets are handled only once. 
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Fewer balance pickups result. And 
there are fewer errors. Under the five- 
day week (now permitted in many 
states) banks must handle more work 
each day than under the former six-day 
week. The deferred posting schedule 
makes possible an increase in book- 
keeping department efficiency to the 
point where the same number of items 
can be handled by the bookkeepers in 
less time. 

‘Where fully-deferred posting is 
used, customers’ statements reflect the 


true condition of each day’s business. 
All deposits received up to the Bank’s 
published afternoon closing (in our 
case, 2 p.m.) are entered on the cus- 
tomers’ ledgers as of their true date — 
the day the deposits are received. This 
differs from the process in many banks 
where all of a day’s items cannot be 
processed in time to be given to the 
bookkeeping department on the day 
of receipt; there the holdover items 
are put through as a part of the next 
day’s work. Also under some current 
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Waen you drop a nickel in a pay station 


and dial a call—or dial from home or 
office — as many as 1000 telephone relays 
go into action. 


The relay is the little device illustrated 
above — an electrical switch that works 
far faster than you can wink. You prob- 
ably don’t know it exists. But you couldn’t 
make a telephone call without it. 


These relays leap into service when you 
telephone, opening and closing circuits. 
They operate millions of times in their 
lifetime. 


Bell Telephone Laboratories designed 
this relay and some of the Laboratories’ 
best scientific minds are spending all 
their time improving it. 


Is it worth while to assign such great 
talent to so small a device? 


Here is the answer: There are more than 
100,000,000 relays in the Bell System 
and they represent one dollar out of every 
six spent for equipment in dial telephone 
exchanges. 


Design changes by Bell Telephone Lab- 
oratories have already saved millions of 
dollars in cost and greatly improved tele- 
phone service. It is this kind of research, 
especially in a time of rising costs, that 
helps keep your Bell System telephone 
service low in price. 
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A great research organization, working 


to bring you the best possible telephone service at the lowest possible cost. 











bookkeeping systems, customer ledgers chines, less help and less working space 
do not tie in with general ledger figures are needed under the deferred posting 
at the end of a day because, for ex- system. It costs money to have the 
ample, counter items are held over and flexibility and working force to carry 
posted with the next day’s incoming on an uneven flow of work.” 

clearings or Federal Reserve letters. 

“We found that where deferred (THESE were some of the advantages 
posting is used, bookkeepers can take of deferred posting as we saw them. 
their morning rest periods and lunch But we also had to consider such prob- 
at regular times. Both bookkeeper lems as balance inquiries, stop-pay- 
morale and efficiency are helpd by ment orders, trustee writs, notices of 
this factor. bankruptcy, and other possibilities. 

“Proof department work is im- We found that banks operating on a 
proved. That department does not fully-deferred posting system really 
need to rush its processing of incoming had little trouble answering balance- 
clearings or Federal Reserve items. of-account inquiries. Under any sys- 

“Expenses are reduced. Fewer ma-_ tem there are always items in process 
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which cannot be considered when 
answering such inquiries. In most 
cases the figure that serves as a basis 
for answering the inquiries is the ledger 
balance, plus or minus the unposted 
items in the bookkeepers’ possession 
at that time. Because there are com- 
paratively few occasions when the 
work in process needs to be reviewed, 
deferred posting does not affect this 
situation materially. 

Likewise, deferred posting does not 
seem to cause trouble in the case of 
stop-payment orders, trustee writs or 
notifications of bankruptcy. The basic 
problem in each of these situations is 
usually the time priority between a 
stop-payment order, a trustee writ, or 
a notice of bankruptcy on the one 
hand, and the payment of a check on 
the other. The law is generally 
settled that an item is paid at the 
moment when an appropriate em- 
ployee makes the final decision to pay 
the item. It is just as easy —and per- 
haps easier—under deferred posting 
to determine when this moment takes 
place. 

After looking over all available data 
on deferred posting, we decided that 
The First National Bank of Boston 
needed it as much as the banks using 
it in other states. We turned our 
ideas over to our counsel. Then came 
the first hitch. Our counsel brought 
out the fact that it was not clear under 
the Negotiable Instruments Law, or 
from such cases as had been decided, 
whether a drawee bank had the right 
to take until the close of the business 
day after presentment to decide 
whether or not to pay an item. Be- 
cause our proposed plan would, in 
some cases, require a few additional 
hours, it was their opinion that it was 
desirable to amend the Massachusetts 
Negotiable Instruments Law. 


T° shorten a long story at this point, 

all of our research on deferred posting 
was handed over to the Massachusetts 
Bankers Association. The Association 
took a poll of its members which re- 
sulted overwhelmingly in favor of 
changing the law. The Association, 
working with Walter D. Malcolm, 
counsel for our bank, ‘‘took the ball’ 
and presented the matter to the 
Massachusetts state legislature. On 
March 17, 1947, the Governor of 
Massachusetts signed the bill to allow 
banks until the close of the next busi- 
ness day following the day of presenta- 
tion to decide whether or not to pay 
an item. The bill became effective on 
June 16, 1947. 

However, this was only the first 
step in clearing the way for deferred 
posting in Massachusetts; and it was 
at this point that one of the prepara- 
tory steps was taken which put the 
question of deferred posting on a 
general nationwide basis. 
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As they stood, the operating letters 
of the Federal Reserve Bank of Boston 
clearly stated that dishonored items 
must be returned on the day of pres- 
entation. The operating letters were, 
of course, issued under the authority 
of Regulation J of the Board of Gover- 
nors of the Federal Reserve System. 

Our whole case was placed before 
Laurence F. Whittemore, president of 
the Federal Reserve Bank of Boston. 
His first action, with the assistance of 
yscar A. Schlaikjer, vice-president and 
general counsel of the Federal Reserve 
Bank of Boston, was to make a very 
thorough study of the matter, and 
‘xpedite reconsideration of the ques- 
tion by the Federal Reserve Board. 
\fter consulting with the Board of 
Governors of the Federal Reserve 
System, Mr. Whittemore agreed to 
‘hange the Federal Reserve Bank of 
Boston’s operating letters to eliminate 
language which would have been in- 
consistent with the adoption by Massa- 
‘husetts banks of a deferred posting 
and delayed return practice under the 
newly adopted Massachusetts law. 

It was a short step from Mr. Whitte- 
more’s action to having the general 
subject of deferred posting considered 
on behalf of the Federal Reserve Sys- 
tem by the following committees, com- 
posed of Federal Reserve Bank officers: 

Committee on Collections: Valentine 
Willis, New York (Chairman), H. A. 
Bilby, New York (Secretary), John 
W. Kossin, Cleveland (Pittsburgh 
Branch), L. S. Walden, Jr., Rich- 
mond, L. K. Arthur, St. Louis, and 
H. N. Mangels, San Francisco. 
Associate: E. L. Smead, Board of 
Governors of the Federal Reserve 
System. 

Special Committee of Counsel: 
Walter S. Logan, New York (Chair- 
man), O. A. Schlaikjer, Boston, Paul 
C. Hodge, Chicago, Lewis H. Carstar- 
phen, St. Louis, and Delos C. Johns, 
Kansas City. 

George B. Vest, General Counsel, 

Board of Governors of the Federal 

Reserve System. 

Olin M. Attebery, Federal Reserve 

Bank of St. Louis (former chairman 

of Committee on Collections). 

From there on, the action was 
brisk. In October, 1947, the American 
Bankers Association (Bank Manage- 
ment Commission) set up a committee 
to make recommendations and to work 
with the Federal Reserve System com- 
mittees on the deferred posting ques- 
tion. With E. V. Krick, chairman of 
the A. B. A. Bank Management Com- 
mission and senior vice-president and 
cashier of the American Trust Com- 
pany of San Francisco, and Melvin C. 
Miller, A. B. A. deputy manager and 
secretary of the Bank Management 
Commission, the committee went to 
work. The committee members were 
O. B. Lovell, comptroller of The First 
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National Bank of Madison, Wisconsin; 
L. H. Hammerstrom, second vice- 
president of the Continental Illinois 
National Bank and Trust Company of 
Chicago; J. H. Kennedy, vice-presi- 
dent of the Philadelphia National 
Bank; and myself as chairman. 

The evidence on deferred posting 
which the A. B. A. committee found 
was as favorable as that reported 
by officers at The First National 
Bank of Boston and the Massachusetts 
Bankers Association. Accordingly, the 
American Bankers Association recom- 
mended to the Federal Reserve System 
that amendments be made to Regula- 
tion J of the Board of Governors and 


to the Federal Reserve banks’ circu- 
lars and operating letters governing 
check collections. The amendment 
would authorize a procedure for the 
conditional payment of cash items 
presented by Federal Reserve banks, 
subject to the right to reclaim payment 
for unpaid items on the next succeeding 
business day after their receipt by 
drawee banks. The proposal to amend 
Regulation J which is now pending 
was the result. 

Here at The First National Bank of 
Boston ‘“‘deferred posting” is working 
out quite satisfactorily. There are 
some minor problems which have 
arisen, but we are sure these can be 
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retained for possible future reference, 
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overcome without too much difficulty. 
In general, we have obtained the im- 
provements we were seeking and which 
have already been pointed out. 

Most banks will find that deferred 
posting gives them these same advan- 
tages. Small banks may find that the 
advantages are not so clear cut, but 
will certainly have no difficulty in 
making use of the additional time per- 
mitted them for returning dishonored 
items. 

It is likely that the states which do 
not now have legislation permitting 
deferred posting in substantially the 
form of the model statute now being 
drafted by the A. B. A. will be urged 
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to enact such legislation by individual 
banks, state bankers associations and 
the A. B. A. 

Whether or not a bank contemplates 
using deferred posting, it will find that 
other banks adopting deferred posting 
will often return unpaid checks later 
than in the past. The letter from the 
A. B. A. Bank Management Commis- 
sion suggests that each bank review 
with its own counsel the collection 
contracts that it uses with depositors 
and other customers and make sure 
the bank is protected as a depositary 
and collecting bank with respect to 
conditional payment and delayed re- 
turn procedure. 
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ANTI-INFLATION 


(CONTINUED FROM PAGE 23) 


own system for supervising credits and 
assisting customers in branch terri- 
tories. A team of four experienced 
lending officers at the main office has 
been formed to pass on the larger 
credit applications from the branches; 
previously they had been siphoned to 
any of the loan officers who happened 
to be available. The four-man team 
is also starting to make trips through 
the branch territories, calling per- 
sonally on customers, and thus they 
will be more thoroughly acquainted 
with their problems and better able 
to act on the credits involved. 

In our approach to this entire anti- 
inflation program, we have tried to 
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follow a common sense pattern. We 
still want to make all the good pro- 
ductive loans that we can. We realize 
that we must continue to do our part 
to finance the production and distribu- 
tion of Oregon’s products. We do not 
advocate anyone crawling into a shell, 
and staying there in fearful anticipa- 
tion of the future. Instead, we are 
urging our business customers to adopt 
a middle-of-the-road policy, emphasiz- 
ing profits from operations rather than 
speculation. 

We look upon this as an insurance 
point of view, one which will eliminate 
undue hazards, yet will permit a satis- 
factory level of earnings both for the 
bank and for its customers. 
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STAFF PUBLICATIONS 


(CONTINUED FROM PAGE 31) 


tors do not believe that an employee 
publication can do a specific and valu- 
able job, they had better not waste 
any money on the project. 

At this point, management may be 
asking, how much does a house maga- 
zine cost? The variety of papers avail- 
able, the methods of reproduction 
(letter press, lithography, stencil and 
photo offset), the size and frequency 
of each issue—all these are factors 
which enter into the cost. Because of 
these variables, no estimate can be 
made of what an employee publication 
would cost any given bank. The 
extremes are wide. A magazine may 
have a budget of many thousand of 
dollars a year. Or it may operate at 
practically no cost at all, using just 
the ordinary duplicating equipment, 
with someone on the staff assigned to 
the production job. 





The National Bank of Commerce of 
Seattle started that way in 1946. 
They used a duplicating machine, legal 
size paper (8% x 14 inches, folded in 
half), and the contribution of a 
“moderate amount of work.” By 
careful typing and attractive use of 
art work, they were able to turn out 
issues of 1,000 copies which were well 
received. 

Obviously, it is impossible to cite 
all of the noteworthy bank employee 
publications. It may be instructive, 
however, to leaf through some of the 
individual examples and to pick out 
some of their features. 

In Peoples First, published by the 
Peoples First National Bank and Trust 
Company of Pittsburgh, President 
Robert C. Downie contributes a short, 
signed article to each issue. On one 
occasion he gave a recipe for promotion 
within a bank; another time he dis- 
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cussed the five-day week. Editor of 
the magazine is Vice-president S. H. 
Chelsted. 

One of the most able and faithful 
of bank magazine “columnists” is 
Joseph M. Dodge, president, The 
Detroit Bank, and current A. B. A. 
president. His management messages 
have long been an outstanding feature 
of The Teller, one of the finest of the 
employee publications in the financial 
field, and every month he conducts a 
‘Right Angles’? column consisting of 
succinct but memorable thoughts on 
banking. The Teller strikes an espe- 
cially good editorial balance, with a 
judicious mixture of bank news, per- 
sonal items, articles from the bank’s 
officers, an editorial section, really 
humorous cartoons, and striking photo- 
graphic covers. With well-leaded ty- 
pography, skilled layout, and clean 
half tones on enamel stock, The Teller 
is well worth considering as a model 
by company magazine editors. The 
editor is Walton B. Moore. 


PROBABLY the oldest bank staff 

publication in the United States is 
Number Eight, of The National City 
Bank of New York, which is now in its 
{2nd year. This magazine is owned 
and published by the City Bank Club, 
employees’ organization, and is edited 
with professional skill. Since National 
City operates branches throughout the 
world, Number Eight has a distinctive 
international flavor. Alan Thompson 
is editor. 

Also in the professional class is 
The Chase, bimonthly staff magazine 
of the Chase National Bank, New York 
City. It utilizes two-color printing, 
as well as hand-lettered headings, and 
abounds in good pictures of personnel 
activities. Use of more than 100 pic- 
tures an issue is routine. Stuart Gorrell 
is editor. 

It is rather surprising that more of 
the employee publications do not run 
a series of informal personnel discus- 
sions with the staff, as does the 
Southern Citizens, bimonthly magazine 
edited by Eleanor Thornton for the 
Citizens & Southern Bank system in 
Georgia and South Carolina. Topics 
such as teamwork, the value of good 
will, etc., are ably handled to show 
their importance to the individual as 
well as to the bank. Another interest- 
ing feature in a recent issue was the 
recounting of humorous true life inci- 
dents throughout the system which 
revealed the lack of public under- 
standing regarding even simple bank- 
ing operations, and the need for clear 
explanations. 

Employee magazines can well be 
informative, but it is not necessary 
that they be dull in the process. One 
of the most lively is the Landmark, 
edited by George J. Daly, Jr., for the 
Land Title Bank and Trust Company, 
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Philadelphia. Even an article on such 
a technical subject as the state com- 
munity property tax has been enter- 
tainingly written. Moreover, it might 
also be observed that mere quantity 
of pictures and art work is not all- 
important; quality is worth more con- 
sideration than is sometimes accorded 
it... The photographic reproductions 
in Landmark are full of human interest, 
and are deftly handled from a layout 
standpoint. Eye appeal is further 
heightened by pen sketches and the 
use of color. 

An appropriate cover illustration for 
The Girard Columns, published quar- 


terly by the Girard Trust Company, 
Philadelphia, is a photograph of the 
stately columns before the bank’s main 
entrance. One feature in a recent 
issue which might be emulated was a 
brief digest of the new banking laws 
passed by the previous session of the 
state legislature. Another was a short 
chapter segment of the history of the 
institution; apparently this is being 
run in installments instead of as one 
lengthy article. 

Although it is published only chews 
times a year, Sixty-Seven, of Irving 
Trust Company, New York City, 
makes up in quality what it lacks in 
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quantity. . Printed in four colors, it 
has-airemarkably clean-cut format and 
excellent half-tone illustrations. It is 
obviously edited with care and plan- 
ning skill by Assistant Vice-president 
Theodore W. Egly, and its uncluttered 
make-up could well be studied by 
individuals working on other bank 
publications. One ingenious feature 
of past issues has been an alphabetic 
maze, containing the names of the 
bank’s officers; solving these puzzles 
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perforce gives the staff-a better knowl- 
edge of upper personnel. Another 
unusual idea is a “spot news” section, 
a page reserved for last minute items 
received between make-up and print- 
ing time. 

About The First, monthly magazine 
of The First National Bank of Boston, 
gets off to an interesting start each 
month with a series of editorial briefs 
concocted by the editors or taken from 
other sources. Another feature is an 
illustrated history of banking, in 
installments, dating from the earliest 
days. 


TAKING a cue from some of the daily 

newspapers, there is an “Inquiring 
Reporter” column in First Bank Notes, 
edited by Harvey E. Petersen for the 
First Group of Banks in Minneapolis. 
In each issue he cites the replies of 
several individuals to some timely 
question. 

As a means of making statistical 
information more palatable, Enbeedee 
of the National Bank of Detroit has a 
character known as “‘Faxan Figures’ 
who presents data as to the bank’s 
comparative standing, in chart form. 
In each issue there is a personal memo, 
in letter form, from the desk of Presi- 
dent Charles T. Fisher, Jr. Editing 
this bimonthly magazine is Elizabeth 
J. Wharhol. 

One good possibility is to edit an 
employee publication in such a way as 
to reflect the distinctive character- 
istics or historical background of the 
institution. Thus in The Mariners’ 
Log, aptly titled magazine of The 
Marine Trust Company of Buffalo, 
Editor Allalee A. Babbidge has done a 
fine job of maintaining a nautical 
flavor throughout. For instance, the 
masthead is illustrated with a ship’s 
mast, and the news section is headed, 
“Fore’n’ Aft.” 

In newspaper format is the Security- 
First National News, monthly em- 
ployee publication of the Security- 
First National Bank, Los Angeles. 
This has the advantage of giving the 
contents an unusually “newsy”’ appear- 
ance, even though they follow sub- 
stantially the same pattern as most of 
the employee magazines. A _ note- 
worthy feature is a column called 
“The Teller’s Cage,” which discusses 
bank operations. Clarence Braxdale 
is the publication’s editor. 

One way to present information on 
banking in palatable form is to frame 
it as a quiz. This has been well han- 
dled by Fidelions, staff magazine of 
the Fidelity Union Trust Company, 
Newark, New Jersey. Under the ques- 
tions the editors have listed several 
possible answers, with the correct 
responses being listed in the same 
issue. Frequently there are “LIFE- 
like” pictorial sections which describe 
banking operations in illustrated se- 


quence. 
in-chief. 

A long-standing feature of the Wells 
Fargo Messenger is a personalized pic- 
torial introduction of staff members 
of the Wells Fargo Bank & Union 
Trust Co., San Francisco. Each issue 
contains a spread of some 20 employee 
portraits, and information as to what 
they do, where they came from, what 
they like to read and do. Incidentally, 
the pictures are taken not by amateurs 
but by one of the West Coast’s top- 
ranking photographers. The maga- 
zine’s title is especially fitting, in view 
of Wells Fargo’s “pony express” back- 
ground. 

The Emigrant Fifty One Five, named 
after street addresses of the Emigrant 
Industrial Savings Bank, New York 
City, is reproduced by Multilith proc- 
ess. It exemplifies how good the art 
work reproduced by this method can 
be. William J. Hefferman is editor. 

As another alternative, skillful use 
of the typewriter and offset process 
is made by First Trust Flashes, quar- 
terly staff magazine of the First Trust 
& Deposit Company, Syracuse, New 
York. A seasonal cover in color is 
obtained through one of the syndicates 
which provide such illustrations on 
enamel stock. 

The Corn Exchange National and 
Trust Company in Philadelphia calls 
its magazine The Cornstalk. Births 
are listed under the “Corn Crib,”’ and 
items of personal mention are called 
*““Succotash.”” Faye Atkinson is editor. 

Sometimes in launching a staff pub- 
lication, the bank offers a prize for 
the best name. The Society for Sav- 
ings, Cleveland, conducted such a 
contest about two years ago and 
selected The Forty-Niner as the win- 
ning entry, based on the Society’s 
establishment in 1849. Phyllis Ryan 
is editor. 

A feature of The Second National 
Bank’s Teller magazine in Houston has 
been a series of $10 prizes for “‘best 
story” entries by employees relating 
to human-interest incidents or observa- 
tions, either in or out of the bank. 
A recent issue charted the sources from 
which the bank’s income dollar is 
derived, and how it is used. Betty 
Bastion is editor. 

The Pyramid, of which E. R. Shum- 
way is editor, is published by the 
employees’ club of Bankers Trust 
Company, New York, and largely 
emphasizes club activities. However, 
it also covers important developments 
within the bank in the way of oper- 
ations and promotions. 

Linc-All News (Lincoln Rochester 
Trust Company,Rochester, New York) 
has good variety, one recent issue 
squeezing in a suggestion contest, 
recipes, essays, retirement notices, a 
story about the bank’s chorus, and a 
novel feature giving the approaching 


Henry Lachenauer is editor- 
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birthday anniversaries of employees. 


The editor is Martha-May McKane. 


Another highly readable magazine 
is The Bankoscope of the Seattle-First 
National Bank. A model for banks 
having important anniversaries in the 
offing was the special edition of Banko- 
scope commemorating Seattle-First’s 
75th anniversary. Historical photos 
and special typography added punch 
to the issue. 

The Federal Reserve Banks have 
their staff publications, also. Dean of 
them all is The Federalist, of the 
Federal Reserve Bank of New York, 
which has been a weekly for more than 
25 years without missing an issue. By 
publishing every seven days, the pam- 
phlet-size magazine keeps right on top 
of the news. 

No mere editorial formula, no matter 
how sound, can guarantee a successful 
employee magazine. Along with the 
degree of co-operation given by bank 
management, the factor will make or 
break such a publication is the type 
of editor selected. 

In most banks, editing a magazine 
will not be a full-time job. But the 
editor must be the person, man or 
woman, who is the best available per- 
son the bank can find for the assign- 
ment. Frequently, someone in the 
advertising department will have the 


necessary experience. It takes more 
than a “flair for writing,” for a large 
part of the success of any magazine 
depends upon its appearance, and 
that means a knowledge of duplicating 
processes, the correct use of layout and 
the artistic display of pictures. 


THs is a young profession and there 

are not too many “‘old hands.” There 
is no reason why the editor cannot 
continue to improve his talents and 
grow with his magazine. Courses in 
industrial editing are offered at Okla- 
homa A. & M., Syracuse University, 
Boston University, the University of 
Georgia, Rutgers University, North- 
western University and many more. 

In addition, there are associations 
of editors all over the United States. 
The International Council of Indus- 
trial Editors, with headquarters in 
New York City, boasts a membership 
of 28 local associations with individual 
members to the extent of 2,000. Man- 
agement will. do well to permit its 
editors to participate in the local 
editors’ associations, for there is no 
better way for the editor to develop 
his skills and produce a more successful 
magazine. 

A member of. the Massachusetts 
Industrial Editors’ Association may 
attend monthly round table discus- 


sions where professional editors study 
the production of a typical magazine. 

The House Magazine Institute of 
New York devotes its monthly meet- 
ings to talks by guest speakers, usually 
outstanding men in the publishing pro- 
fession. The Institute also offers a 
course in editing which is a big help 
to the beginner as well as to the more 
advanced editor. 

The latter course, incidentally, is 
taught by K. C. Pratt, who edits 
“Stet” for the Champion Paper and 
Fibre Company, Hamilton, Ohio. 
“Stet” calls itself the house magazine 
for house magazine editors, and every 
editor of a bank magazine should re- 
ceive it. Further,“‘Stet” offers without 
cost a library of three volumes, “Copy,” 
“Layout” and most recently a manual 
called ““Company Annual Reports for 
Stockholders and Employees.” Banks 
are realizing that their annual reports 
can be made more attractive, and 
some of them have discovered that 
the editor of their company magazine 
has a certain skill at making inform- 
ation palatable to the general public. 

Most banks print enough copies of 
the staff publication to give each 
employee one, with a few extra to 
answer requests, to mail to retired 
employees, and to submit to news- 
papers and magazines of general circu- 











SERVICE 


when your customers have 








While some of our correspondent banks 
are larger institutions located in cities, it 
is also our privilege to serve many pro- 
gressive banks with customers residing 
mainly in rural districts. 

Regardless of the size or location of 
your bank, the American National places 
special emphasis on assist- 
ing you to meet your custom- 
ers’ requirements. In every 
instance we offer prompt, 
experienced, interested co- 
operation that other banks 
have found of unusual value. 


It is our constant endeavor to go be- 
yond routine, and to render a “plus” type 
of service which more than meets the 
expectations of our correspondents and 
their customers. 


Your inquiries are invited regarding 
any phase of this service. 


AMERICAN NATIONAL BANK 


AND TRUST COMPANY OF CHICAGO 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


LASALLE AT 





WASHINGTON 








June, 1948 





71 














lation. Unless the magazine is to be 
sent to stockholders and customers, 
the circulation figure will be about 
20 per cent higher than the total 
number on the payroll. 

It is always desirable to have a man’s 
family interested in his work, so some 





companies mail their publications to 
the employee’s home. It has not been 
proved that this is worth the extra 
money and effort, and more than half 
of the magazines are distributed at 
the desk or bench. Banks usually find 
it pays to distribute the magazine 
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Mr. Dewey H. Johnson said at the end of his 90 day trial period—‘‘We 
are very much pleased with the ads. 
an experimental basis and they have proven very satisfactory.’”’ 


A recent survey conducted by disinterested parties show that our ads 
attract 120 readers to one reader received by the average bank ad. We 
guarantee you the best read bank ad in your local paper within 90 days, 
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after normal banking hours, lest the 
customers be ignored while the tellers 
take a quick look at the pictures in 
the latest issue. 

One check of the popularity of the 
magazine is to determine how many 
copies are carried home. One editor 
stands outside the main entrance of 
the bank right after an issue appears 
and makes a rough check of the num- 
ber of copies he sees being carried 
home. Another quick check is made 
by inspecting waste baskets on the 
day of publication. If too many copies 
are destroyed the first day, the editor 
can be sure the issue hasn’t been read 
very thoroughly. 

In the larger banks, the editor will 
probably have a staff to help him— 
usually volunteers who enjoy working 
on the magazine. He will also have a 
large staff of reporters—one in every 
branch or department —to pass on all 
the “society” news. Weddings and 
engagements are a feature of most 
company magazines. These reporters 
will be in a position to gauge popular 
acceptance of the magazine, and the 
editor should keep in touch with them 
as a sounding board for public opinion. 

Nothing which has been said so far 
has indicated how the employees’ 
magazine can be used as an advertising 
or publicity medium. Undoubtedly, 
this should be secondary. Yet there 
is nothing wrong with developing good 
will, especially by participating in 
community affairs. All of the leading 
philanthropic associations in the coun- 
try recognize the value of company 
periodicals, and they besiege the editor 
with pleas for space in the next issue. 
Community Chest, Red Cross, Boy 
Scouts, Armed Forces recruiting, safety 
campaigns and a score more send 
regular releases. : 

The bank periodical can gain much 
good will by publicizing those activities 
which it approves and in which its 
employees are interested. The maga- 
zine can, in fact, become a real edi- 
torial force in the community, espe- 
cially in smaller towns where the 
community spirit is so evident and 
participation so important to good will. 

Whether your bank has joined the 
parade or not, the march of employee 
magazines is on the way. They are a 
potent force for good. Increasing the 
prestige of the bank in the community, 
promoting good labor relations, fur- 
thering the American way of a demo- 
cratic and fuller life, building that spirit 
of “belonging” among employees other- 
wise lost in the crowd —the company 
magazine is making its influence felt. 

Given the right backing and com- 
petent editorial direction, the em- 
ployee publication can do the job it 
was cut out to do, whether it be a single 
mimeograph sheet or a _ slick-paper, 
four-color production rivaling the best 
commercial magazines. 
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trends within a bank... and its community — 
must be considered when planning new quarters! 


Through experience, we have learned the importance of considering new developments 
of a community’s business, industrial and residential areas when planning a bank’s 
new-quarters project. Your bank must not only be alert to these changes... but must 
be prepared to efficiently handle the added volume of certain departmental business 
affected by these community developments. When we design your new quarters, the 
greatest emphasis is placed on planning for the future... TODAY! Versatility of 
equipment and floor arrangements is often the solution to these growing trends within 
your bank. Our organization of bank-designing—building specialists has the experience 
and “know-how” to develop your new quarters along these lines. 
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OVER 1200 BANKS 
IN 46 STATES 


have adopted this fastest-growing 
customer service 


BURROUGHS 
COMMERCIAL TELLER’S 
MACHINE 


It’s sweeping the country! Banks from coast to coast — 
in communities in 46 states—are providing more 
modern, more pleasant service with Burroughs Com- 
mercial Teller’s Machines. 


They report that their checking account customers 
and their tellers like this new system because it re- 


WHEREVER THERE'S BUSINESS THERE'S 


duces standing-in-line time . . . eliminates the pass- 
book nuisance ... provides greater protection. 


Your local Burroughs representative will gladly give 
you complete information about this modern tool for 
tellers—its success in other banks... its contribution 
to improved customer relations. Call him today! 
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